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Handy Hints for Community Coaches to assist in delivering a quality AASC program
Before the program starts:

· Contact the site coordinator to discuss the facilities and equipment that will be available to you. 

· Find out about the site's first aid policy. 

· Discuss the behaviour management policy. 

· Determine the ages of the children that you will be coaching. 

· Choose games and activities that are easy to modify. Consider the difficulty of the activity and ensure all students will be able to participate and achieve some success.

During your program:

· Ensure you have photo identification, suitability for working with children card and any relevant insurance information.

· Use exciting, appropriate and fun equipment.

· Try to establish new games by informing the children of basic rules to ensure games and activities are safe at all times.  Further developments to games and activities should be completed through questioning the participants and receiving their input.

· Particularly with a varied age range, let children establish their own individual challenges.

· Use the CHANGE IT approach.  Remember to change the games regularly by asking the students questions and changing things such as your:

· Coaching style – vary method of coaching by using demonstrations, instructions, pictures, etc.

· How to score and win – vary the points or the way you score.

· Area – bigger, smaller, shape, surface, etc.

· Numbers – fewer numbers involved in more games increases involvement.

· Game rules – experiment with rules that can be added or changed.

· Equipment – try using alternative equipment.

· Inclusive - ensure the games always involve all children for the duration.

· Time – vary the time for games, short time increases intensity.

· Encourage and reward commitment to the program – reward students who have participated for the entire program. 

· Ideally, a quality program needs regular and consistent attendance for the entire session – if there is less than the minimum number of required participants at the end of your session, you will need to discuss this issue with the site coordinator and contact your regional coordinator. 

· Work with site staff to manage children’s behaviour and safety issues.
· Use incentives such as stickers or certificates to engage students and ensure participation is rewarded (Sites should have stickers and tattoos for each child or ask your regional coordinator). 

· Vary the activities and groups each week to keep the program interesting! 

· Develop a supportive environment – highlight positive behaviour and success stories to your regional coordinator and site coordinator/principal for inclusion in the regional or site newsletters. 

· Ensure you continue to follow the planning cycle (plan, prepare, do, review) each week – get the children’s feedback by asking them at the end of each session what they liked and didn’t like.

At the end of your program:

· Hand out any advertisements or fliers for your local club or organisation to students.  Ensure the students know what their next step is to get involved in your activity.
· Ensure all claims for payment or invoices for services to deliver the AASC program are sent/given to the respective site as soon as the program concludes. 
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