


[bookmark: _Hlk40644653]Template Instructions:

1. The Australian Sports Commission has developed a range of template documents that can be used by Sporting Organisations (SO) to form a Risk Management Framework. 

1. This Template document should be read in conjunction with the ‘Risk Management Process Implementation Guide’ for Base Level Risk Maturity.
1. This template outlines examples of the type of reporting that Sporting Organisations should implement in its regular Board and Management Risk Reports.

1. Yellow highlighting within [ ] brackets indicates further information is required from the Sporting Organisation prior to finalising and adopting its own form of risk reporting. Before finalising, insert relevant information where highlighted in yellow and delete these template instructions.

1. DISCLAIMER: This template does not constitute legal advice. Sporting Organisations should take their own professional advice regarding the Risk Management Framework and each template document.

[image: ]

Notes:

1. The Board (including via the Audit and Risk Committee) and Management of each Sporting Organisation must receive a basic level of risk reporting to allow each to properly discharge their duties.

2. Regular Board and Management risk reporting should be implemented for all Sporting Organisations to ensure appropriate reporting on:
· key risks and relevant information related to those key risks;
· movement (i.e., increase or decrease) in the rating of key risks; 
· details of adequacy of control / mitigation plans;
· issues and breaches arising in the organisation’s management of key risks; and
· overall risk management performance over a defined period (e.g., annual) and any proposals for upgrades to the risk management framework, including the organisation’s risk management policy and risk appetite statement.

3. As the risk maturity of the SO increases so too should the depth of the risk reporting.

4. All reports should highlight the key developments in a Sporting Organisation’s risk profile during the reporting period. These developments can be illustrated using relevant extracts from the Australian Sports Commission risk tools including risk summary reports and risk movements as contained in the risk register.

5. Ultimately it is for the Sport Organisation’s Board to determine what reporting is required as a minimum to discharge its obligation to oversee their risk oversight duties, and what information should be presented within that reporting.



[Insert ORGANISATION NAME] Board Risk Reporting 

[ORGANISATION to review and determine appropriate reporting for its own organisational circumstances]
Item 1: Risk Update
The Sporting Organisation’s Management may provide extracts from the organisational risk register to provide an update on material organisational risks. 
[image: ]

Item 2: Risk Rating Movements
The Sporting Organisation’s management may provide a “Heat Map” to show the distribution of material organisational risks across its risk matrix, including the movement of certain risks during the reporting period. 
[image: ]


Item 3: Detailed Risk Reports
The Sporting Organisation’s Management can use the following “Risk on a Page” report to provide additional detail regarding material organisational risks such as those rated by the Sporting Organisation as “High” and “Extreme”. 
[image: ]
Item 4: Reporting Review
The Risk Management reporting framework and report templates should be reviewed and approved annually by the [Audit and Risk Committee and] the Board.
image1.png
This document is from the Sport Governance Resource Library, which contains a suite of consistent
governance resources aligned with the Sport Governance Principles and Sport Governance Standards.
The library is a collaboration between the Australian Sports Commmission and the state and territory
agencies for sport and recreation, which are united in the pursuit of sport governance excellence.

Visit the Sport Governance Resource Library to learn more.
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E1 Reduction in / loss of 

government funding

Medium Low The amount and value of government support 

packages in response to COVID-19 is LIKELY to 

impact future funding available to [NSO]



E2 [NSO] breaches its duty of 

care while delivering an 

entry level program

Medium Low Due to COVID-19 there have been no entry level 

programs delivered in the reporting period. Equally 

there has been no progress made on enhancing 

child safety programs due to the focus being on 

COVID-19 response strategies



Legend

Risk Trends



Increasing risk Potential to be realised within next 3 months



Stable risk Potential to be realised within 3 to 6 months



Decreasing risk Potential to be realised in 6+ months

Fully mitigated

[INSERT NSO LOGO HERE]

Key Indicators / Trends Target 

Residual Risk

Trend

Risk Summary Report



Risk Description Residual Risk
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[INSERT NSO LOGO HERE]

Likelihood Impact

Control Name Description Control Type Control Design

Continual lobbying of both key 

political parties 



Regular reporting to government of 

funding outcomes



Preventive



Preventive

Reduce likelihood 

& impact



Reduce likelihood 

Overall Control 

Assessment

Control Environment



Risk Treatment Rationale

Low Appointment of Government 

Relations Manager

Securing of additional commercial 

partner

Government Relations Manager will bring a much more strategic 

focus to our lobbying efforts, and be well connected with key 

decision makers across State and Federal politics. 

Head of Commercial has been set target to secure new 

commercial partner and is at an advanced stage of negotiations 

with 2 prospects for naming rights of [NSO] national team and HP 

Centre.



Low



Fair

1 - Intent is to ensure [NSO] is viewed in 

positive light by both sides of parliament 

to reduce risk of funding loss in the event 

fo the change of government

2 - Intent is to show appropriate use and 

result of governement funding for 

Australian community. Reporting is also a 

funding requirement.  



Control/Mitigation Assessment

Control Effectiveness Rationale



Overall Risk Assessment



Rationale

Inherent High B - Likely 4 - Major

[Insert rationale as required - see example text below]

Inherently, it is likely that the government could reduce the level 

of funding it provides to [NSO] and the result of this would be 

major - loss of $Xm in revenue. 

Current efforts go some way to reducing the likelihood and impact 

of this risk, but more must be done to make [NSO] self-sustaining. 

Residual Medium C - Possible 3 - Moderate

Target Low



Risk Name Risk Information/General Comments:

Financial [Insert further information as required - see example text below]

[NSO] has an excessive reliance on government funding. For the last 3 financial years government 

funding has accounted for 65%, 70% and 63% of [NSO's] annual revenue, making [NSO] extremely 

susceptible to any form of disruption to this revenue stream.

[NSO] has sought to develop and maintain productive relationships with both sides of politics and 

comply with all Sport Australia funding requirements, but it must look to diversify revenue streams and 

reduce its reliance on government funding.  

Risk Description



Reduction in / loss of government funding

Causes/Drivers/Triggers

Change in government and/or government policy

Failure to comply with funding obligations

Poor organisational and/or elite team/athlete performance

Impacts/Consequences

Inability to deliver certain core programs

Termination of staff 

Inability to attract and retain commercial partners due to 

potential loss of commercial asset


