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Sport continues to be a passionate and integral part 
of life for the majority of Australians. Whether as 
a participant, volunteer, official or administrator, or 
as a supporter, we share the highs and lows of our 
favourite sport, our favourite team or our favourite 
athlete. Through sport we learn many positive social 
and behavioural skills that benefit us on a day-to-
day basis in our life and in our participation in the 
broader community.

Australia has a proud tradition in sport and 
our record of achievement, especially on a per 
capita basis, is almost second to none. Our 
national sports system, its delivery mechanisms 
and its programs, are widely regarded as world 
leaders and the envy of many. Under its Building 
Australian Communities through Sport policy, the 
Australian government, through the Australian 
Sports Commission, provides unprecedented 
levels of support for Australian sport as well 
as strong leadership and momentum through a 
comprehensive range of programs and initiatives.

We have much pleasure in presenting the 
Australian Sports Commission’s Strategic Plan 
2006–2009 to build on these achievements over 
the coming four years.

In high performance sport, with the 2006 
Commonwealth games held in Melbourne, the 
2008 Olympic and Paralympic games being held  
in Beijing, and the 2010 Commonwealth games  
in Delhi, Australian teams and athletes face a 
series of major events either at home or in our 
region. Add to this other major sporting events 
being held in our region, such as the 2007 World 
Swimming Championships in Melbourne and the 
2007 World Athletics Championships in Osaka,  
and we have a number of opportunities to 
capitalise on some degree of home-ground 
advantage in international competitions.

However, we have no room for complacency as our 
sports system faces challenges on a number of 
fronts, as outlined in this strategic plan. Through the 
implementation of this strategic plan the Australian 
Sports Commission, with the support of other key 
stakeholders in the national sports system, looks 
forward to addressing these issues.

Of particular concern are the relatively low levels 
of physical activity among our children and the 
resultant health and physical development issues 
such as increasing childhood obesity and declining 
motor skill development. Sport is an ideal vehicle 
to address this problem and the Australian Sports 
Commission will continue to play a leading role 
within government to increase opportunities for our 
children to become more physically active.

The critical ingredient of the Australian sports 
system remains the involvement, commitment and 
dedication of the many thousands of Australians 
who participate at the grassroots level as players, 
coaches, officials, administrators and supporters 
of our community sporting clubs. To you, we urge 
you to continue your involvement; to others, we 
encourage you to become involved.

PETER T BARTElS ao 
chairman  
australian sports commission 

MARK A PETERS 
chief executive officer  
australian sports commission

Foreword



introduction

Sport occupies a central position in Australian 
life. It is a source of health and enjoyment for 
millions who participate as players, coaches, 
officials, administrators and spectators, the  
vast majority of whom do so in a voluntary 
capacity. As an industry, sport contributes 
significantly to the Australian economy. Within 
the Australian community, sport also provides  
a strong and continuous thread through a  
diverse and widespread population. In short, 
sport is a binding element in the social and 
cultural fabric of Australia.

On behalf of the Australian government, the 
Australian Sports Commission plays a central 
leadership role in the development and operation 
of the Australian sports system, administering 
and funding innovative sport programs. Since 
its establishment almost 20 years ago, the 
Australian Sports Commission has earned a 
national and international reputation for its 
innovative, quality programs and for the delivery 
of those programs.

With unprecedented levels of support from the 
Australian government, the Australian Sports 

Commission has enhanced the operation of a 
national sports system that remains a world 
leader in developing high performance and 
community sport. The world-renowned Australian 
Institute of Sport, a division of the Australian 
Sports Commission, is a world-leading centre of 
excellence for the training and development of 
elite athletes and coaches.

This strategic plan covers the period 2006 to 
2009. It outlines the challenges facing Australian 
sport, the proposed directions for the Australian 
Sports Commission to address these challenges, 
and the broad framework and strategies that 
will allow the Commission to meet its statutory 
objectives and to achieve the outcomes that the 
government requires.

This plan builds on previous plans developed 
in line with the Australian Sports Commission’s 
mission: to enrich the lives of all Australians 
through sport. It meets the Australian Sports 
Commission’s statutory obligation, under  
Section 23 of the Australian Sports Commission 
Act 1989, to develop a strategic plan every  
four years.
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Sport is a binding element in the social and cultural 
fabric of Australia … the Australian Sports Commission 
plays a central leadership role in the development and 
operation of the Australian sports system.



Sport is widely recognised as a desirable 
community activity in which governments at all 
levels invest resources in order to attain health, 
economic and social benefits. Our national 
sports system is a partnership between the 
Australian government, represented by the 
Australian Sports Commission, national sporting 
organisations and their affiliated bodies, state 
and territory government sports agencies, and 
other groups.

Innovation and change are underlying features 
of sport and there are substantial challenges 
for the sports sector as it strives to meet the 
changing sporting needs of the community. Some 
of the broad challenges facing community sport 
participation include:

> Societal change — changing work patterns, 
including among young people, mean that 
traditional sports delivery structures may 
no longer appeal to, or coincide with the 
availability of, potential participants.

> Generational change — does sport address 
the interests, expectations and psyche of  
all segments of the population, especially 
generation X and the emerging generation Y 
(or generation C as some are calling it in 
response to the computer age)? Are cross-
generational differences in attitude, culture 
and commitment accommodated in our  
sports delivery system?

> Increasing rates of obesity — an estimated 
7 million adult Australians are overweight or 
obese and, in particular, an estimated one 
in five (or 22 per cent) of Australian children 
aged between two and 17 years old are 
considered to be overweight or obese.

> Declining motor skill development in  
children — the basic motor skill competencies 
of Australian children have dropped 
significantly in recent times, coinciding with 
the loss of sport from the school curriculum 
and children’s increasingly sedentary 
recreational activities. Do we still want our 
children to be able to run, catch and swim, 
and learn valuable social skills from team  
and individual sporting activity?

> Community support for traditional sport — 
volunteers, the lifeblood of community sport, 
are becoming increasingly difficult to attract 
and retain.

In relation to high performance sport, our 
international performances and standing are also 
under threat:

> while Australia performed well at the Athens 
Olympics, maintaining its fourth placing on 
the gold and total medal tables from Sydney 
and winning more gold medals than ever 
before, there was a significant decrease in the 
spread of sports that won medals in Athens 
compared with Sydney and 77 per cent of 
Australia’s gold medals were won in only  
two sports (swimming and cycling)

> Australia topped the Sydney 2000  
Paralympics gold and total medal tallies  
but could not repeat this performance in 
Athens, finishing fifth on the gold medal 
and second on the total medal tally, with a 
decrease in the spread of sports in which 
medals were won and only three sports 
(athletics, cycling and swimming) providing 
Australia with gold medals

sport in australia
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> a number of our key competitor countries are 
directing more resources to high performance 
sport and at the same time focusing on a 
reduced number of sports

> our current small potential high performance 
talent pool of some 280 000 young people 
(compared with 4.2 million in the United 
States and 22.8 million in China) is forecast 
to decrease in size over the coming years.

In order to address these participation and  
high performance challenges, the national  
sports system:

> must continue to be built on the further 
development and coordination of our institute 
and academy system with its focus on 
innovation and technology

> needs to develop efficient and targeted talent 
identification programs that not only produce 
international sportsmen and women, but also 
act as a catalyst for Australian youth to strive 
to participate

> must continue to strive to be at the cutting 
edge of sport with the advantages of 
innovation and technology

> needs to increase its administrative  
capability and responsiveness in  
order to operate effectively in the 
contemporary environment.

In addition, of particular concern is the potential 
loss of the intrinsic values of sport, including fair 
play, respect for the opponent, respect for the 
umpire, being a role model for the players of the 
future, and being a gracious winner and  
a gracious loser. These values are steadily,  
if not increasingly, being challenged. If we 
lose the values of sport as something worth 
honouring, then eventually we will diminish the 
value of sport in society. It is important to our 
society that we maintain the intrinsic values 
of sport that have evolved over the history of 
Australian sport.
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Of particular concern is the potential loss of the intrinsic 
values of sport, including fair play, respect for the 
opponent, respect for the umpire, being a role model for 
the players of the future, and being a gracious winner 
and a gracious loser. These values are steadily, if not 
increasingly, being challenged.



The Australian Sports Commission is a statutory 
authority of the Australian government, charged 
with the implementation of the government’s 
sports policy. The government’s policy, Building 
Australian Communities through Sport, reflects  
its recognition of the value of organised sport to 
the community.

The Australian Sports Commission plays a 
central leadership role in the development and 
operation of the Australian sports system by 
managing, developing and funding sport at all 
levels through innovative sports programs and 
initiatives. To meet the needs and challenges 
of Australian sport, the Australian Sports 
Commission must be innovative, flexible and 
accountable in its leadership role.

Since its establishment almost 20 years ago, 
the Australian Sports Commission has earned 
a national and international reputation for 
its innovative, quality programs and for the 
delivery of those programs. The world-renowned 
Australian Institute of Sport, a key component  
of the Australian Sports Commission, is a  
world-leading centre of excellence for the training 
and development of elite athletes and coaches.

The Australian Sports Commission will continue 
to play a key role in delivering national high 
performance outcomes, both as the primary 
funding agent for national sporting organisation 
high performance programs and also as the 
coordinator of the national high performance 
planning process. Australian Sports Commission 
funding is carefully structured and applied to 
develop sport from the grassroots to the elite 
level. The notion of both participation and elite 
pathways for athletes, coaches, officials and 
administrators lies at the heart of a sport’s 

effective planning processes. The Australian 
Sports Commission directs its funding to ensure 
these pathways are in place and effective in 
delivering increased participation and continued 
international sporting success.

Three essential elements to be considered in 
delivering an effective national system with the 
objective of increasing participation rates in 
organised sport are:

> the return of sport and structured physical 
activity opportunities in all Australian schools

> making sport relevant, accessible and 
available to young people and their lifestyles 
in the twenty-first century

> crossing the traditional boundaries and 
structures of sport to embrace innovative 
approaches to delivery.

The Australian Sports Commission and its 
partners recognise that it is essential to deliver 
sport and physical activity programs that are 
easily accessible by children. The ideal solution 
would be to ensure the effective delivery of 
physical education classes in primary schools 
during school hours using specialist physical 
education teachers. However, given the difficulty 
in establishing a national approach to health  
and physical education in schools, the out of 
school hours time slot of 3.00pm to 5.30pm 
has provided an opportunity for the Australian 
Sports Commission to access a greater number 
of young people and provide them with the 
opportunity to participate in quality physical 
activity programs. The innovative Active After-
school Communities program will continue to be 
rolled out with the goal of reaching all Australian 
primary school-aged children.

the australian sports commission
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In addition, the Australian Sports Commission 
will maintain its commitment to targeted 
population groups to provide opportunities to 
increase their participation in sport. growth in 
participation in sport by women, Indigenous 
Australians and people with a disability will rely 
on further mainstreaming their involvement by 
building on partnerships the Australian Sports 
Commission has created with national sporting 
organisations and other government and  
private-sector bodies.

Volunteers are critical to the long-term success, 
indeed survival, of the Australian sports system. 
Volunteers perform many roles and operate at 
the national, state and community level within 
the sports system. The complexity of tasks and 
the associated responsibility has increased 
significantly over the past decade or so, and 
the recruitment and retention of volunteers is 
becoming more difficult. There is a growing need 
to promote the positive aspects of involvement 
in sport and to preserve the integrity of sport if 
we are to reverse the trend in declining volunteer 
numbers. The Australian Sports Commission will 
work to address issues affecting the recruitment 
and retention of volunteers.

The Australian Sports Commission is committed 
to further improving the management capacity and 
capability of sporting organisations in Australia. 
Public expectations in regard to improved 
corporate governance within organisations and 
the growth of compliance requirements, whether 
they be in the public or private sectors, drives 
improved accountability and transparency of 
operations. The Australian Sports Commission 
will continue to work with sports to regularly 
review and renew their governance structures  
and management systems.

To better ensure the effectiveness of the 
Australian sports infrastructure, the Australian 
Sports Commission expects that national 
sporting organisations operate at least at or 
above minimum industry standards for  
not-for-profit small to medium-sized companies 
and associations. The Australian Sports 
Commission provides information, including 
web-based material, to assist national sporting 
organisations to understand the governance and 
management standards it should operate at or 
beyond. This includes information on governance 
structures, board policies and a range of 
management practices.

While we have taken significant strides ahead in 
many sports, the Australian Sports Commission 
will continue to work with sporting organisations 
to improve management practices, adopting  
best practice procedures and ethical methods.  
A continuous improvement doctrine is viewed  
as imperative for a better-managed Australian 
sports system.

Sport is widely recognised as an effective vehicle 
for promoting education, health, leadership, 
social values and fair play. These core values 
and characteristics comprise the basic integrity 
of sport. The Australian Sports Commission 
plays an important leadership role in working 
with national sporting organisations and key 
stakeholders to establish structures, policies and 
programs that ensure a fair, safe, ethical and 
inclusive culture within sport at all levels and 
to ensure that sport remains strongly based on 
integrity. This will continue in coming years.

The Australian Sports Commission will continue 
its international relations program, which fosters 
cooperation in sport between Australia and other 
countries through the provision of resources, 
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services and facilities related to sport. 
It does this principally by coordinating 
relations with foreign sports 
agencies and by managing Australian 
government-funded international 
community sports development 
programs aimed at building social 
capital. These programs contribute 
to sustainable human development 
and offer a cost-effective vehicle for 
community building, providing a forum 
to learn skills such as discipline, 
confidence and leadership, and 
teaching core principles such as 
tolerance, cooperation and respect.

While the Australian sports system is 
widely regarded as a leader in world 
sporting circles, with a number of 
programs and initiatives recognised 
as best practice, it is also critical that 
Australia draws on overseas experience 
and innovation, such as through the 
employment of leading overseas 
coaches and support staff.

our vision

To continue to be recognised as the world leader in 
developing high performance and community sport

our mission

To enrich the lives of all Australians through sport

our values

In our relationship with our stakeholders, we will:

> be responsive to their needs

> consult and endeavour to reach common 
understandings

> be open and transparent

> listen and communicate openly

> accept full responsibility for our decisions 
and actions.

our objectives

Our mission will be achieved through key objectives 
that seek:

> to secure an effective national sports system that 
offers improved participation in quality sports 
activities by Australians

> to secure excellence in sports performance  
by Australians.

These objectives flow from the statutory objects 
identified in the Australian Sports Commission  
Act 1989 and, in turn, become the outcomes that 
the government expects the Australian Sports 
Commission to achieve. These objectives will be 
achieved through the following strategic framework.
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Objective 1: An effective national sports system that offers improved 
participation in quality sports activities by Australians

2006–2009 strategic Framework

Critical result area Strategy Sub-strategies

growth in sports 
participation at the 
grassroots level, 
particularly by youth, 
Indigenous Australians, 
women and people  
with a disability

Develop and 
implement targeted 
initiatives that 
encourage national 
sporting organisations 
to expand the reach, 
business capability 
and sustainability 
of grassroots clubs 
and associations, 
and to increase sport 
participation by all 
Australians, especially 
young and Indigenous 
people, women and 
people with a disability

Work in partnership with national sporting 
organisations and other stakeholders to 
further develop, implement and deliver 
programs and services to Indigenous  
people, women, young people and people  
with a disability

Identify and target Indigenous communities, 
special schools, and rural and remote 
communities to participate in Active After-
school Communities and other Australian 
Sports Commission programs, and increase 
community capacity for the delivery of 
sport through the provision of training and 
development to community members

Increased 
opportunities for 
children to be 
physically active

Work with departments 
of health, education, 
family, community 
services, sport and 
recreation, local 
government agencies, 
and various national 
and community 
organisations to 
develop and implement 
a program aimed 
at providing more 
opportunities for 
children to become 
physically active

Provide a nationally coordinated after-school 
hours program for primary school-aged 
children to participate in inclusive, quality, 
safe and fun structured physical activities

Provide leadership and support to national 
sporting organisations in adopting the Junior 
Sport Framework and developing junior  
sport-specific policies
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Critical result area Strategy Sub-strategies

Best practice 
management and 
governance of sport 
within and through 
national sporting 
organisations

Encourage best 
practice in the 
management of 
Australia’s national 
sporting organisations 
by providing 
leadership, funding, 
support, consultancy 
services, information, 
education and 
training, and business 
tools that promote 
improved efficiency, 
effectiveness and 
outcomes

Continue best-practice governance and 
structural reform through the Management 
Improvement Program and through extending 
the program to include the education of 
national sporting organisations and key staff 
in good practices in areas of governance 
and management

Provide electronic and printed sports-related 
information, services and resources to 
sporting organisations

link funding of national sporting 
organisations to progress in achieving 
the goals of improved performance, 
management practices, financial 
accountability and compliance in relation  
to drugs in sport

Enhance the Club Development Network  
to assist in improving the management  
and operation of grassroots clubs  
and associations

Provide leadership, advice and support to 
selected national sporting organisations 
through the Business Support Centre with a 
view to improving their operational capacity 
and business practices to ensure their 
continued viability
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Critical result area Strategy Sub-strategies

Increased 
adoption of 
the values of 
fair play, self-
improvement  
and achievement

Ensure that 
national sporting 
organisations 
embrace the 
values of 
fair play, and 
implement 
policies and 
guidelines 
to ensure a 
quality sports 
experience for  
all participants

Provide information and advice to sporting 
organisations on the development of appropriate 
policies and guidelines to ensure a fair, safe, ethical 
and inclusive sporting culture at all levels

Continue to implement and update the Harassment-free 
Sport Strategy, which provides the sports industry with 
tools to address harassment, discrimination and  
child-protection issues 

Promote and disseminate resources and information on 
the sports industry ethical principles contained in the 
Essence of Australian Sport

Research and disseminate information on social and 
ethical issues in sport and, where appropriate, review, 
develop or expand existing, policies and guidelines

Work with governments and sporting organisations  
to improve the quality of environments where sport  
is played

Recruitment, 
retention 
and, where 
appropriate, 
accreditation of 
people within the 
sports sector

Continue to 
develop and 
make available 
education and 
accreditation 
programs that 
assist national 
sporting 
organisations to 
recruit and retain 
administrators, 
coaches, officials 
and volunteers

Strengthen existing education and national 
accreditation programs for coaches and officials,  
and extend the reach of these programs by  
capitalising on web-based delivery and  
information-sharing opportunities

Develop and implement online education programs  
for the advancement of coaches, officials and  
volunteer administrators supporting grassroots  
sports participation

Provide opportunities for the deliverers being trained in 
the Active After-school Communities Community Coach 
Training Program to link with community sport

Strengthen the Club Development Network, in 
partnership with national sporting organisations,  
to support volunteers at the grassroots
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Critical result area Strategy Sub-strategies

Enhance 
Australia’s 
leadership in 
the international 
sports community

Actively contribute 
to international 
community sport 
development 
programs, while 
increasing 
understanding 
of international 
trends in sport 

Enhance the Australian Sports Commission’s 
international profile through support of participation 
in international forums and promotion of the 
Australian sports system and its programs

Develop, manage and implement programs that 
support Australian government foreign policy 
objectives, particularly focusing on community sport 
development programs

Through the National Sport Information Centre, 
actively contribute to the Australasian Sport 
Information Network, the Oceania Sport Information 
Centre and the International Association for  
Sports Information

Work with international partners to establish a 
collaborative network that will support, strengthen 
and formalise the international policy community for 
promoting the wider social and economic benefits of 
sport and physical activity

Improved economic 
efficiency within, 
and commercial 
return to, the 
Australian Sports 
Commission and 
national sporting 
organisations

Demonstrate 
leadership and act 
as a role model in 
the development 
of initiatives 
to increase 
sources of, and 
opportunities for, 
non-government 
funding for sport

Support the Australian Sports Foundation and  
its unique role as a tax deductible gift recipient  
for the development of sport in Australia  
through the provision of infrastructure and 
administrative support

Continue to enhance the Australian Sports 
Commission’s financial management framework  
to provide continuing leadership and guidance to  
all stakeholders

Optimise off-budget revenue through opportunities 
for commercial activity and the commercialisation of 
intellectual property and programs, and expand the 
provision of consultancy services
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Objective 2: Excellence in sports performance

Critical result area Strategy Sub-strategies

Sustained 
achievements in 
high performance 
sport by Australian 
teams and 
individuals

Strengthen and 
provide services, 
funding and support 
to national sporting 
structures so that 
Australian athletes 
and coaches have  
the support systems 
and programs  
to sustain and  
build international 
sporting success

Provide funding and innovative support services, in 
partnership with national sporting organisations, to 
enhance high performance programs and to ensure 
sustained international high performance success

Provide targeted assistance for high performance 
athletes in sports preparing for Olympic, 
Commonwealth and Paralympic games and other 
select sports for world championships in which 
Australia is represented

Provide national leadership, coordination and 
advice to the network of national training centres 
throughout the states and territories

Utilise world-class coaching techniques to 
strengthen the national framework for elite  
athlete development

Promote more effective pathways into high 
performance development for those talented 
individuals who aspire to compete at higher levels

Provide development and education programs 
support to Australia’s high performance coaches

Undertake research into the policy, structure 
and program implementation of Australia’s major 
competitors in international high performance 
sport to facilitate maintenance of the current 
competitive advantages or development of new 
areas of advantage

A drug-free 
sporting 
environment

Actively promote a 
sporting environment 
free from drug cheats

Support the Australian Sports Anti-doping Authority 
in the fight against drugs in sport

Make Australian Sports Commission recognition 
and funding contingent on national sporting 
organisations adopting the mandatory provisions 
of the World Anti-doping Agency Code
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Critical result area Strategy Sub-strategies

Recognition of 
the Australian 
Institute of Sport 
as a world centre 
of excellence for 
the training and 
development of 
elite athletes and 
coaches

Strengthen the 
effectiveness of 
the Australian 
Institute of 
Sport through 
an ongoing 
continuous 
improvement 
philosophy

Implement a Performance Enhancement Framework 
within, and conduct regular reviews of, all Australian 
Institute of Sport programs to ensure that they have 
access to quality elite athlete support services and 
adopt an integrated approach to their use

Develop benchmarks for elite athlete servicing  
that ensure that the Australian Institute of Sport  
can provide leadership to elite athlete development  
in Australia

Provide innovative 
and integrated 
support services 
through the 
Australian 
Institute 
of Sport to 
enhance athlete 
and program 
performance

Ensure that the Australian Institute of Sport adopts 
a holistic approach to athlete development and an 
athlete-centred/coach-driven approach in its programs

Provide world’s best-practice services to sports and 
individuals at various Australian Institute of Sport 
campuses, including to those that are not formal  
Australian Institute of Sport scholarship programs  
(that is, through the National Training Centre program 
and the European Training Centre)

Employ and support the best coaches, sports science 
and sports medicine personnel, and athlete welfare 
and administrative staff

Continue to ensure that the findings from innovative 
research carried out by the Australian Institute  
of Sport are adopted as an integral element of  
training programs

Coordinate a national approach to delivering innovative 
Athlete Career and Education services to all eligible 
elite Australian athletes to help them achieve their 
educational and vocational aspirations more effectively, 
without compromising their sporting objectives
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