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Today’s Session 

• Volunteering landscape in golf

• Technology implementation

• Our challenges & solutions
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Australian Golf Volunteer Strategy
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Australian Golf Volunteer Strategy
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Volunteer Workforce Numbers

• 1,500 volunteers across our major events 
• Almost 14,000 board members at our clubs 
• Almost 2,000 Community Instructors 

At least 30,000 volunteers contributing to golf every year
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Volunteer Management System Timeline

Until 2022

August 2022

March 2023

October 2023

December 2023

January 2024

March 2024

• Manual
• Paper
• Fragmentation 
• No data 

• System introduced

• Significant resistance
• Unconvinced stakeholders
• Reversion to manual process

• Successful pilot
• 1,500 volunteers in 

the system

• Use at 2 major events
• Still some resistance

• Success with 
introduction of 
self-selection of shifts 
at major event

• Almost 4,000 
volunteers in the 
system
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Volunteer Demographics
Total 266
Male 206
Female 60
Not GC Members 22
Non-golfers 1
Social 15
Driving range 1
Simulator 1
Alternative 4
Average Age 57 years
Median Age 61 Years
Under 20 5 2%
Under 30 8 3%
Under 40 22 9%
Under 50 27 11%
Over 50 178 74%
NSW 6
QLD 258
WA 2
Clubs represented 64

Ashgrove Golf Club
Ayr Golf Club
Beerwah Golf Club
Bribie Island Golf Club
Brisbane River Golf Club
Brookwater Golf Club
Bulimba Golf Club
Burleigh Golf Club
Caboolture Golf Club
Caloundra Golf Club
Carbrook Golf Club
Future Golf
Gailes Golf Club
Gladstone Golf Club
Headland Golf Club
Indooroopilly Golf Club
Keperra Country Golf Club
Lismore Workers Golf Club
Maleny Golf Club
Maroochy River Golf Club
Maryborough Golf Club
McLeod Golf Club
Meadowbrook Golf Club
Mount Warren Park Golf Club
Murwillumbah Golf Club
Nambour Golf Club
Nanango Golf Club

Nudgee Golf Club
Oakey Golf Club
Oxley Golf Club
Pacific Golf Club
Palm Meadows Golf Course
Parkwood International Golf 
Club
Pelican Waters Golf Club
RACV Royal Pines Resort Golf 
Club
Redcliffe Golf Club
Redland Bay Golf Club
Riverlakes Golf Club
Roma Golf Club
Rosewood Golf Club
Rowes Bay Golf Club
Royal Queensland Golf Club
Sandgate Golf Club
Sandy Gallop Golf Club
Southport Golf Club
The Brisbane Golf Club
Tin Can Bay Country Club
Townsville Golf Club
Virginia Golf Club
Wantima Golf Club
Windaroo Lakes Golf Club
Wolston Park Golf Club
Woodford Golf Club
Wynnum Golf Club

Armidale Golf Club
Club Banora Golf Club
Coolangatta and Tweed Heads Golf Club
Harrington Waters Golf Club
Long Reef Golf Club
Murwillumbah Golf Club
Ocean Shores Country Club
Teven Valley Golf Course
Woodburn-Evans Head Golf Club
Broome Golf Club
Wanneroo Golf Club
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500% increase in 
3 days
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100 volunteers needed
55 within 3 days
74 sourced
57 from target pool
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Technology implementation challenges & solutions

Challenge

Resistance to change

User technology literacy issues

Complexities of implementation

Time needed for implementation

Solution 

Education on benefits

User training and support

Resource(s) to drive the process

Resource(s) to drive the process
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Technology supporting our volunteer ambitions
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Key Takeaways

• Technology is our friend 
• Change is hard
• Communication and support for volunteers
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