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senator	the	hon.	rod	Kemp
m�n�ster	for	the	arts	and	sport
parl�ament	house
canberra	acT	2600

Dear	m�n�ster

The	austral�an	sports	Drug	agency	�s	pleased	to	present	�ts	annual	report	
for	the	year	end�ng	30	June	2005.	The	report	was	prepared	accord�ng	to	the	
requ�rements	of	the	commonwealth	author�t�es	and	compan�es	act	1997	
(cac	act)	as	requ�red	by	sect�ons	54	and	63	of	the	austral�an	sports	Drug		
agency	act	1990.

asDa's	Board	members	are	respons�ble	under	sect�on	9	of	the	cac	act,	for	
the	preparat�on	and	content	of	the	report	of	operat�ons	�n	accordance	w�th	
the	F�nance	m�n�ster's	orders.

Yours	s�ncerely

Dr	Br�an	sando	oam
cha�rperson
austral�an	sports	Drug	agency
15	october	2005
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About this report
The	austral�an	sports	Drug	agency	(asDa)	2004–05	annual	report	documents	asDa’s	
performance	for	the	year	end�ng	30	June	2005.

Structure of the report

Th�s	report	prov�des	a	summary	of	asDa’s	performance	aga�nst	the	2001–2005	strateg�c	plan	
and	the	agency’s	outputs	and	outcomes	structure.

asDa’s	2001–05	strateg�c	plan	�s	ava�lable	on	page	143.

Aids to access

The	table	of	contents	�s	on	page	iV	and	the	l�st	of	f�gures	and	acronyms	�s	on	pages	Vi	to	Viii.	

a	glossary	of	terms	and	abbrev�at�ons	�s	on	page	80.	

performance	results	relat�ng	to	the	agency’s	strateg�c	plan	key	performance	�nd�cators	(Kpis)	
and	portfol�o	Budget	statement	(pBs)	outcomes	are	on	pages	82	and	147	respect�vely.		

a	compl�ance	�ndex	�n	accordance	w�th	the	requ�rements	of	the	commonwealth	author�t�es	
and	compan�es	(report	of	operat�ons)	orders	2005	�s	on	page	154.

a	complete	�ndex	to	th�s	report	beg�ns	on	page	155.	

Th�s	report	�s	ava�lable	�n	�ts	ent�rety	on	the	asDa	webs�te	www.asda.org.au	�n	html	and		
pdf	format.

Readers of this report

The	pr�mary	purpose	of	the	annual	report	�s	to	prov�de	the	m�n�ster	for	the	arts	and	sport	a	
deta�led	report	on	asDa’s	operat�ons	to	table	�n	both	houses	of	the	parl�ament	of	austral�a.	

add�t�onal	�nformat�on	has	been	�ncluded	to	meet	the	needs	of	asDa’s	stakeholders.	
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Chairperson’s message 
Th�s	annual	report	�s	the	f�fteenth	such	report	s�nce	asDa	commenced	
operat�ons	�n	1990.	in	many	ways,	the	past	year	represents	a	landmark	�n	
austral�a’s	ant�-dop�ng	effort	and	has	set	the	foundat�on	for	the	years	to	come.

as	cha�rperson	of	the	asDa	Board,	i’m	pleased	to	report	that	the	agency	
has	aga�n	prov�ded	very	strong	leadersh�p	�n	the	ant�-dop�ng	effort	through	
a	range	of	domest�c	and	�nternat�onal	programs	and	act�v�t�es.	W�th	record	
levels	of	support	from	the	austral�an	government,	asDa	has	rema�ned	at	

the	forefront	of	the	f�ght	aga�nst	dop�ng	�n	sport.

major	ach�evements	�n	2004–05	�ncluded	complet�ng	an	�ntens�ve	pre-olymp�c	athlete	test�ng	
and	educat�on	program,	ach�ev�ng	a	record	percentage	of	no	advance	not�ce	test�ng	of	athletes	
and	�mplement�ng	�mportant	amendments	to	asDa’s	leg�slat�on.	in	add�t�on,	the	agency	
cont�nued	to	work	hard	on	the	�nternat�onal	front,	ma�nta�ned	strong	relat�onsh�ps	w�th	a		
w�de	range	of	sport�ng	bod�es	and	made	s�gn�f�cant	�mprovements	to	�ts	ex�st�ng	systems		
and	�nfrastructure.

as	w�ll	be	clear	from	th�s	report,	�n	each	one	of	�ts	key	areas	asDa	made	a	s�gn�f�cant	
contr�but�on	to	ach�ev�ng	pure	performance	�n	sport.	Th�s	prov�des	the	perfect	foundat�on		
for	the	future.

The	government’s	dec�s�on	�n	June	2005	to	establ�sh	a	new	ant�-dop�ng	body,	the	austral�an	
sports	ant�-Dop�ng	author�ty	(asaDa),	has	set	the	stage	for	austral�a’s	ant�-dop�ng	effort	to	
move	to	a	new	level.	it	�s	env�saged	that	the	new	body	w�ll	become	operat�onal	�n	early	2006	
and	�ncorporate	asDa’s	ex�st�ng	funct�ons,	the	ant�-dop�ng	pol�cy	funct�ons	undertaken	by		
the	austral�an	sports	comm�ss�on	and	new	funct�ons	�nvolv�ng	the	�nvest�gat�on	of	dop�ng		
allegat�ons	and	the	presentat�on	of	cases	at	hear�ngs.

The	asDa	Board	and	staff	welcomed	the	government’s	dec�s�on	to	establ�sh	the	new	body		
and	w�ll	work	hard	over	the	com�ng	months	to	establ�sh	asaDa	as	a	world	lead�ng	
ant�-dop�ng	organ�sat�on.

in	th�s	per�od	of	change,	i	am	very	grateful	for	the	support	and	comm�tment	of	the	austral�an	
government,	espec�ally	the	m�n�ster	for	the	arts	and	sport,	senator	the	hon.	rod	Kemp,	
my	colleagues	on	the	asDa	Board	and	the	many	people	who	contr�bute	to	the	ant�-dop�ng	
movement	�n	austral�a	and	overseas.

There	�s	l�ttle	doubt	that	dop�ng	rema�ns	the	b�ggest	threat	to	the	�ntegr�ty	of	sport	and	th�s	�s	
certa�nly	no	t�me	to	be	complacent.

F�nally,	i	would	l�ke	to	record	my	thanks	to	asDa’s	staff.	i	am	proud	to	be	cha�rperson	of		
a	dynam�c	organ�sat�on	made	up	of	people	who	are	devoted	to	ach�ev�ng	dop�ng	free	sport		
and	pursue	the�r	m�ss�on	w�th	such	v�gour,	expert�se	and	comm�tment.

Dr	Br�an	sando	oam	
cha�rperson	
austral�an	sports	Drug	agency	
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Acting Chief Executive report
2004–05	was	a	year	of	ach�evements	and	challenges	for	both		
asDa	and	the	ant�-dop�ng	movement.

For	many	years,	asDa	has	been	at	the	forefront	of	the	f�ght	aga�nst	
dop�ng	�n	sport	and	the	past	12	months	were	no	d�fferent,	w�th	the	agency	
�mplement�ng	world	lead�ng	athlete	drug	test�ng	and	educat�on	programs	
and	be�ng	very	act�ve	�n	austral�a	and	overseas.

it	�s	an	unfortunate	fact	of	l�fe	that	del�berate	dop�ng	rema�ns	a	part	of	sport	
and	cont�nues	to	tarn�sh	an	�mportant	part	of	our	soc�ety.	Th�s	�s	well	�llustrated	by	var�ous	
events	dur�ng	the	past	12	months,	�nclud�ng	the	outcomes	of	the	Balco	�nvest�gat�ons	�n	the	
un�ted	states,	the	act�ons	of	a	small	number	of	athletes	at	the	athens	olymp�cs	and,	closer	
to	home,	the	var�ous	�nvest�gat�ons	�nto	the	d�scovery	of	drug	tak�ng	mater�al	�n	an	austral�an	
inst�tute	of	sport	(ais)	res�dence	�n	south	austral�a	�n	December	2004.

asDa,	w�th	the	support	of	the	austral�an	government	and	�ts	stakeholders	and	partners,	
works	hard	to	address	th�s	threat.	in	fact,	the	government	deserves	spec�al	recogn�t�on	for	
�ts	dec�s�on	to	�ncrease	�ts	fund�ng	for	asDa	dur�ng	2004–05.	Th�s	has	proved	to	be	a	cr�t�cal	
�nject�on	of	resources	and	i’m	pleased	to	report	that	the	agency’s	progress	aga�nst	�ts	key	
performance	�nd�cators	was	excellent	dur�ng	the	year.

The drug testing program

one	of	the	most	�mportant	elements	of	asDa’s	work	�s	�ts	drug	test�ng	program.	Dur�ng	
2004–05,	asDa	�mplemented	one	of	the	most	r�gorous	drug	test�ng	programs	�n	world	sport,	
conduct�ng	a	total	of	6,134	drug	tests	�nvolv�ng	3,764	athletes	across	59	sports.

of	these	tests,	3,849	were	conducted	as	part	of	the	government	funded	program,	w�th	
76	percent	of	these	tests	occurr�ng	w�th	no	advance	not�ce.	Th�s	�s	the	best	form	of	test�ng		
and	both	the	number	of	government	funded	tests	and	the	percentage	of	no	advance	not�ce	
tests	exceeded	the	agency’s	targets	of	3,800	and	70	percent	respect�vely.

asDa	also	conducted	2,285	tests	on	a	fee	for	serv�ce	bas�s	for	var�ous	organ�sat�ons.		
major	cl�ents	�ncluded	the	nat�onal	rugby	league	(nrl),	austral�an	Football	league	(aFl),	
austral�an	rugby	un�on	(aru),	cr�cket	austral�a	and	the	Queensland	government.	many	of	
asDa’s	cl�ents	have	�nvested	s�gn�f�cantly	�n	ant�-dop�ng	over	the	past	decade	and	have	set		
the	standard	for	s�m�lar	bod�es	around	the	world.

The	agency	also	�mproved	the	qual�ty	of	�ts	drug	test�ng	program.	Th�s	�ncluded	�ncreased	
test�ng	of	austral�an	athletes	located	overseas	and	�n	remote	locat�ons,	�mproved	laboratory	
analys�s	and	storage	of	samples	and	the	�ntroduct�on	of	a	better	blood	test�ng	program.	The	
agency	was	also	�nvolved	�n	more	cases	go�ng	to	sport�ng	tr�bunals	than	�n	prev�ous	years.

in	terms	of	adverse	results,	the	agency	made	only	16	entr�es	on	�ts	reg�ster	of	not�f�able	
events	(rne)	for	the	year.	Th�s	cont�nues	a	downward	trend	over	the	past	e�ght	years	and	�s	
the	lowest	number	of	entr�es	on	the	rne	s�nce	the	agency	commenced	operat�ons	�n	1990.
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Wh�le	there	�s	no	room	for	complacency,	th�s	suggests	that	the	vast	major�ty	of	austral�an	
athletes	are	tak�ng	the�r	respons�b�l�t�es	very	ser�ously	and	be�ng	deterred	from	dop�ng.

The education program

another	key	part	of	asDa’s	work	�s	�ts	prov�s�on	of	�nformat�on,	adv�ce	and	support	to	athletes	
and	sport�ng	off�c�als.

Dur�ng	2004–05,	asDa	del�vered	255	presentat�ons	to	a	total	of	7,787	athletes	and	the�r	
support	staff.

The	number	of	presentat�ons	conducted	�s	cons�stent	w�th	prev�ous	years,	w�th	the	agency	
�nvest�ng	s�gn�f�cant	effort	�n	�nform�ng	athletes	and	sport�ng	bod�es	of	changes	assoc�ated	
w�th	the	�ntroduct�on	of	the	World	ant�-Dop�ng	code	(the	code)	�n	austral�an	sport.

The	agency	also	rece�ved	5,215	calls	on	�ts	hotl�ne	serv�ce,	d�str�buted	37,975	publ�cat�ons		
and	rece�ved	over	171,000	v�s�ts	to	�ts	webs�te.	

Other highlights

The	agency	also	ach�eved	a	number	of	other	�mportant	m�lestones	�n	2004–05.

as	a	recogn�sed	expert	�n	the	f�eld,	asDa	prov�ded	adv�ce	and	support	to	the	government	and	
other	stakeholders	�n	relat�on	to	var�ous	ant�-dop�ng	�ssues.	Th�s	�ncluded	adv�ce	�n	relat�on	to	
the	dec�s�on	to	establ�sh	asaDa.

The	agency	cont�nues	to	enjoy	very	strong	support	w�th�n	government	and	the	broader	
sport�ng	commun�ty,	and	ma�nta�ned	excellent	work�ng	relat�onsh�ps	w�th	the	World		
ant�-Dop�ng	agency	(WaDa)	and	a	number	of	other	nat�onal	ant�-dop�ng	bod�es	around	
the	world.	These	relat�onsh�ps	enable	the	agency	to	advocate	for	�mproved	�nternat�onal	
standards,	to	ensure	�t	keeps	abreast	of	best-pract�ce	�n	the	f�eld,	and	to	ass�st	other	bod�es	
develop	the�r	expert�se.	a	major	h�ghl�ght	for	the	year	was	the	agency’s	leadersh�p	role	�n	the	
assoc�at�on	of	nat�onal	ant�-Dop�ng	organ�sat�ons	(anaDo)	and	at	var�ous	�nternat�onal	and	
domest�c	ant�-dop�ng	conferences	and	sem�nars.

The	agency	has	worked	closely	w�th	the	organ�sers	of	the	2006	commonwealth	games	�n	
relat�on	to	ant�-dop�ng	act�v�t�es	�n	preparat�on	for	next	year’s	event.	asDa	has	been	appo�nted	
to	prov�de	a	comprehens�ve	dop�ng	control	program	for	the	event	and	i	am	conf�dent	that	�t		
w�ll	be	one	of	the	most	effect�ve	programs	ever	run	at	a	commonwealth	games.

The	agency	also	cont�nued	to	�nvest	heav�ly	�n	�ts	bus�ness	�nfrastructure	and	people.	
Th�s	work	�s	cr�t�cal	to	the	long-term	success	of	asDa	and	the	new	asaDa.
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The year ahead

as	we	turn	to	the	future,	�t	�s	clear	that	the	establ�shment	of	asaDa,	the	�mplementat�on	
of	the	b�ggest	test�ng	program	ever	undertaken	�n	austral�a	and	the	work	on	the	2006	
commonwealth	games	w�ll	be	h�gh	pr�or�t�es.

By	way	of	�llustrat�on,	the	agency	w�ll	conduct	over	7,000	drug	tests	�n	2005-06.		
Th�s	means,	on	average,	that	at	least	19	el�te	athletes	w�ll	be	tested	every	day	of	the	year.

as	�n	past	years,	the	agency	�s	comm�tted	to	ensur�ng	that	�t	meets	these	challenges		
and	�mplements	a	h�ghly	effect�ve	ant�-dop�ng	program	for	austral�an	sport.

it	can,	however,	only	do	th�s	w�th	the	back�ng	of	�ts	stakeholders	and	the	efforts	of	�ts	staff.		
i	would	therefore	l�ke	to	acknowledge	the	support	and	comm�tment	of	the	m�n�ster	for	the		
arts	and	sport,	the	hon.	rod	Kemp,	the	asDa	Board	and	staff.

i	would	also	l�ke	to	acknowledge	mr	John	mendoza	for	h�s	contr�but�on	to	asDa	for	much	
of	the	last	decade.	mr	mendoza	res�gned	as	asDa’s	ch�ef	execut�ve	�n	January	2005	after	a	
d�st�ngu�shed	contr�but�on	to	ant�-dop�ng	�n	austral�a	and	�nternat�onally.	h�s	comm�tment,	
ded�cat�on	and	sense	of	purpose	left	a	last�ng	mark	on	the	agency	and	he,	along	w�th	the	rest	
of	asDa’s	staff,	deserve	spec�al	recogn�t�on.

K�m	Terrell	
act�ng	ch�ef	execut�ve
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ASDA snapshot: 2004–05

Vision

pure	performance	�n	sport.	

sport	�s	a	powerful	and	�mportant	cultural	force	�n	austral�a	and	�n	many	other	countr�es.		
The	v�s�on	of	pure	performance	�n	sport	�s	des�gned	to	promote	health	and	f�tness,	the	values	
of	sport	and	the	sp�r�t	of	eth�cal	compet�t�on	free	from	dop�ng.

Mission 

To	deter	the	use	of	banned	dop�ng	pract�ces	�n	sport	through	educat�on,	test�ng,	advocacy	and	
coord�nat�on	of	austral�a’s	ant�-dop�ng	program.

Through	the	�ntegrat�on	of	drug	test�ng,	educat�on	and	advocacy,	asDa	a�ms	to	prov�de	a	level	
play�ng	f�eld	for	all	austral�an	athletes.

Values 

f	 real�se	our	potent�al

f	 act	w�th	�ntegr�ty

f	 respect	for	�nd�v�duals

f	 embrace	challenge

Strategic breakthrough issues 

f	 Deterrence	—	programs	that	deter	the	use	of	banned	dop�ng	pract�ces

f	 internat�onal	response	—	athletes	are	able	to	part�c�pate	�n	fa�r	�nternat�onal	compet�t�on

f	 Bus�ness	�mprovement	—	a	v�able	and	soc�ally	respons�ble	organ�sat�on

f	 people	—	enhanced	organ�sat�onal	capab�l�ty	and	capac�ty

Minister

asDa	�s	a	government	statutory	author�ty	formed	under	the	austral�an	sports	Drug	agency	
act	1990	(the	asDa	act).	asDa	reports	to	the	m�n�ster	for	the	arts	and	sport,	senator	the		
hon.	rod	Kemp.
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Why ASDA is needed

it	�s	an	unfortunate	fact	of	l�fe	that	del�berate	dop�ng	has	been	a	part	of	sport	for	many	years	
and	�t	�s	now	recogn�sed	as	one	of	the	b�ggest	threats	to	sport	and	�ts	value	to	soc�ety.

asDa	ex�sts	to	help	deal	w�th	th�s	threat.	asDa	str�ves	to	educate	athletes	and	other	relevant	
stakeholders	of	the�r	r�ghts	and	respons�b�l�t�es.	

in	part�cular,	as	an	�ndependent	author�ty	asDa	str�ves	to	ach�eve	‘pure	performance’	by	
�mplement�ng	programs	spec�f�cally	des�gned	to	deter	athletes	from	dop�ng.	in	so	do�ng,		
asDa	protects	the	government	and	commun�ty’s	�nvestment	�n	a	h�ghly	valued	part	of	
austral�an	soc�ety.	

in	add�t�on,	asDa	str�ves	to	ensure	that	effect�ve	ant�-dop�ng	arrangements	are	
�mplemented	on	an	�nternat�onal	bas�s	so	that	austral�an	athletes	are	able	to	compete		
on	a	level	play�ng	f�eld.	

outcome	and	output	structure

FigurE 1:  asDa’s	ouTcome	anD	ouTpuT	sTrucTure

outcome	1 The	austral�an	sport�ng	commun�ty	can	deter	athletes	from	us�ng	banned	
dop�ng	pract�ces	through	the	prov�s�on	of	a	h�gh	qual�ty,	�ndependent	and	
access�ble	ant�-dop�ng	program,	�n	order	to	preserve	the	value	of	sport.

output	1.1 Drug	test�ng	program

output	1.2 educat�on,	commun�cat�on	and	advocacy	serv�ces

F�gure	1:	asDa’s	outcome	and	output	structure



2004–05 ASDA highlights 

f	 completed	austral�a’s	nat�onal	drug	test�ng	program	of	6,134	tests,	w�th	76	percent	of	
government	funded	tests	conducted	w�th	no	advance	not�ce

f	 completed	the	pre-athens	games	ant�-dop�ng	program	�ncorporat�ng	drug	test�ng	and	
educat�on	of	the	austral�an	olymp�c	and	paralymp�c	teams

f	 enhanced	the	drug	test�ng	program	w�th	�mproved	blood	prof�l�ng	techn�ques	and	an	
�ncreased	number	of	tests	on	austral�an	athletes	located	overseas	and	�n	remote	locat�ons	
of	austral�a

f	 Del�vered	255	educat�on	sess�ons	that	reached	7,787	austral�an	athletes	and		
support	personnel

f	 rece�ved	add�t�onal	fund�ng	from	government	to	enhance	test�ng	and	educat�on	and	to	
�mplement	the	code

f	 implemented	amendments	to	asDa’s	leg�slat�on	along	w�th	new	systems	and	processes	to	
meet	the	requ�rements	of	the	code

f	 helped	WaDa	progress	the	development	of	the	World	ant�-Dop�ng	program	(WaDp)	w�th�n	
the	ocean�a	reg�on

f	 Worked	w�th	the	organ�sers	of	2006	commonwealth	games	and	WaDa	to	develop	a	
comprehens�ve	ant�-dop�ng	program	for	next	year's	event

f	 ass�sted	numerous	sport�ng	bod�es	�n	relat�on	to	the	adopt�on	of	the	code

f	 successfully	managed	a	number	of	complex	cases	relat�ng	to	athletes	who		
were	entered	on	to	asDa’s	rne

f	 prov�ded	adv�ce	and	support	to	government	�n	relat�on	to	var�ous	ant�-dop�ng	�ssues,	
�nclud�ng	the	dec�s�on	to	establ�sh	asaDa

f	 hosted	two	successful	ant�-dop�ng	forums	�nvolv�ng	�nternat�onal	and	domest�c	experts.
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2005–06 outlook

The	year	ahead	sees	a	strengthened	comm�tment	to	the	f�ght	aga�nst	dop�ng	wh�ch	w�ll	be	
reflected	through	asDa’s	expanded	and	enhanced	programs.	

asDa’s	outlook	for	2005–06	�ncludes:

f	 Trans�t�on�ng	to	asaDa	—	the	proclamat�on	of	leg�slat�on,	the	establ�shment	of	a		
new	organ�sat�onal	structure	and	the	�ntegrat�on	of	new	funct�ons	�nclud�ng	pol�cy	work,	
�nvest�gat�ons	and	the	presentat�on	of	cases	are	cr�t�cal	to	def�n�ng	asaDa's	pos�t�on	�n	
austral�a's	ant�-dop�ng	framework

f	 Del�ver�ng	between	7,000	and	8,000	tests,	(the	largest	test�ng	program	�n	austral�a's	
h�story),	w�th	�ncreased	blood	test�ng	and	the	�mplementat�on	of	new	detect�on	
methodolog�es	when	they	become	ava�lable

f	 enhanc�ng	asDa’s	educat�on	program	�nclud�ng	the	�mplementat�on	of	a	spec�f�c		
ant�-dop�ng	educat�on	campa�gn	and	the	development	of	new	educat�onal	resources		
and	serv�ces

f	 play�ng	a	key	role	�n	the	melbourne	2006	commonwealth	games’	ant�-dop�ng	program

f	 implement�ng	the	ant�-dop�ng	program	for	the	austral�an	W�nter	olymp�c	and	paralymp�c	
teams	compet�ng	at	the	2006	Tur�n	games

f	 Develop�ng	and	�mplement�ng	�nfrastructure	to	support	asaDa’s	programs

f	 Develop�ng	and	�mplement�ng	an	athlete	whereabouts	system	to	support	athletes	and	
sport�ng	bod�es	to	meet	the�r	requ�rements	under	the	code.
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FigurE 2:		ausTralia’s	anTi-Doping	FrameWorK
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Australian Sports Commission

•  Monitor NF anti-doping programs and policies

•  Ensure NF anti-doping compliance

•  Support NF’s in investigating and prosecuting  
anti-doping cases

Minister for the Arts and Sport
senator	the	hon.	rod	Kemp

ASDMAC

•  Approval for TUEs 

•  Provide expert medical advice 
regarding drugs in sport

AThlETES

Comply with NF anti-doping 
policy requirements

ASDTl

•  Analysis of samples

•  Research new detection methods

National Federations

•  Assist implementation  
of testing and education

•  Implement anti-doping policies

•  Sanction athletes when required

ASDA

•  Deliver drug testing and education programs

•  Coordinate Australia’s anti-doping system 

•  Advocate harmonised anti-doping initiatives



FigurE 3:		asDa’s	corporaTe	sTrucTure

Minister for the Arts and Sport
senator	the	hon.	rod	Kemp

ASDA Board
Dr Brian Sando – Chair

Chief Executive
Mr Kim Terrell (a/g)

general Manager 
Operations

Ms Anne Gripper

general Manager 
Strategy and Support

Ms Catherine Rule (a/g)

Deterrence

•  Drug testing 

•  Education

international  
response

• Advocacy

•  Policy and standards

Business  
improvement

•  Corporate governance

•  Corporate support 
services

People

•  Human resource 
management
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Deterrence
programs	that	deter	the	use	of	proh�b�ted	dop�ng	pract�ces
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Deterrence
asDa’s	core	m�ss�on	�s	to	deter	the	use	of	proh�b�ted	dop�ng	pract�ces	�n	sport.	it	pursues	th�s	
m�ss�on	v�a	a	number	of	strateg�es	�nclud�ng:

f	 athlete	drug	test�ng

f	 prov�s�on	of	�nformat�on	and	educat�on	serv�ces

f	 Work�ng	w�th	sport�ng	bod�es	and	other	key	stakeholders

f	 support�ng	research	�nto	the	detect�on	of	dop�ng	and	how	best	to	�nfluence	athletes	to	
adopt	strong	ant�-dop�ng	pract�ces

f	 help�ng	to	reduce	the	supply	of	proh�b�ted	drugs.

Deterrence	—	Kpi

n�nety	percent	of	stakeholders	surveyed	reported	that	they	bel�eved	asDa’s	act�v�t�es	
deterred	dop�ng	�n	sport.	asDa	cons�stently	rece�ves	a	h�gh	result	for	the	deterrence		
Kpi	wh�ch	demonstrates	a	h�gh-level	of	support	for	�ts	programs.	

“asDa	does	a	great	job	�n	deterr�ng	athletes	from	us�ng	drugs”
athlete	comment,	asDa	survey,	2005.

FigurE 4:		DeTerrenT	eFFecT	oF	asDa’s	programs	2000	To	2005
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output	1.1

Drug testing
a	core	element	of	asDa’s	deterrence	work	dur�ng	2004–05	was	the	�mplementat�on	of	a	
comprehens�ve	athlete	drug	test�ng	program	across	austral�an	sport.	The	agency’s	h�gh	
qual�ty	drug	test�ng	program	�s	compl�ant	w�th	the	code,	the	internat�onal	standards	
organ�sat�on	(iso)	9001:2000	and	the	internat�onal	standard	for	Test�ng	(isT).

Dur�ng	2004–05,	asDa	conducted	a	total	of	6,134	drug	tests	on	austral�an		
and	�nternat�onal	athletes.	

Test�ng	�nvolves	those	athletes	who	are	assessed	by	asDa	and	the�r	sport�ng	bod�es	as		
be�ng	el�te.	Test�ng	occurs	at	events	and	out-of-compet�t�on	(ooc),	e�ther	on	a	random,	
we�ghted	or	targeted	bas�s.	asDa’s	drug	test�ng	program	�nvolves	the	collect�on	of	ur�ne	and	
blood	samples.

asDa’s	test�ng	program	�s	supported	by	e�ther	government	fund�ng	or	�n	accordance	w�th	fee	
for	serv�ce	agreements	�nvolv�ng	sport�ng	bod�es	or	other	ant�-dop�ng	organ�sat�ons.

in	2004–05	test�ng	occurred	�n	59	sports,	w�th 3,849	tests	be�ng	government	funded,		
wh�le	39	domest�c	and	�nternat�onal	cl�ents	purchased	2,285	tests.	

h�ghl�ght	—	drug	test�ng	facts	&	f�gures	2004–05

f	 6,134	drug	tests	collected

f	 3,764	athletes	tested

f	 2,358	athletes	�n	the	reg�stered	test�ng	pool

f	 661	blood	tests	collected

f	 17	tests	collected	per	day	(average)

f	 16	entr�es	on	asDa’s	reg�ster	of	not�f�able	events

major	cl�ents	to	purchase	test�ng	and	educat�on	serv�ces	�ncluded	the	nrl,	aFl,	aru,		
nsW	rugby	league	and	cr�cket	austral�a.	

The	level	of	test�ng	funded	by	austral�a’s	major	profess�onal	sports	places	austral�a	at	the	
forefront	of	ant�-dop�ng	worldw�de.

internat�onal	cl�ents	who	purchased	test�ng	serv�ces	�n	2004–05	�ncluded	WaDa,		
ant�-Dop�ng	internat�onal	(aDi),	the	un�ted	states	ant�-Dop�ng	agency	(usaDa)	and	the		
uK	sports	counc�l	(uKsc).		

asDa	also	conducted	test�ng	at	a	number	of	�nternat�onal	sport�ng	events	dur�ng	the	year,	
�nclud�ng	the	Deaflymp�cs	and	the	austral�an	Youth	olymp�c	Fest�val.	
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h�ghl�ght:	Deaflymp�cs

The	2005	Deaflymp�cs	was	the	most	complex	and	largest	event	on	austral�a’s	sport�ng	
calendar.	The	event	�nvolved	athletes	from	83	nat�ons	and	16	sports.

asDa	was	contracted	by	the	internat�onal	des	sports	des	sourds	to	undertake	a	drug	
test�ng	program	for	the	event.	

Test�ng	of	hear�ng	�mpa�red	athletes	was	carr�ed	out	�n	accordance	w�th	the	asDa	act,	
the	code	and	the	isT.

asDa’s	sample	collect�on	personnel	worked	w�th	s�gn	language	�nterpreters	to	ensure	
all	athletes	selected	for	drug	test�ng	had	a	sol�d	understand�ng	of	the	drug	test�ng	
procedures.	asDa	staff	�nvolved	�n	the	event	also	attended	a	s�gn	language	course	
organ�sed	by	the	Deaflymp�c	comm�ttee.

asDa	was	contracted	to	prov�de	test�ng	and	educat�on	serv�ces	to	the	austral�an	cap�tal	
Terr�tory,	Queensland,	south	austral�an	and	West	austral�an	governments.	Th�s	work	�s	
�nstrumental	�n	develop�ng	a	strong	ant�-dop�ng	culture	w�th�n	state-level	athletes.	it	�s	
hoped	that	the	agency	w�ll	be	able	to	enter	�nto	further	contracts	w�th	other	state/terr�tory	
governments	to	expand	the	breadth	of	ant�-dop�ng	act�v�t�es	to	state-level	athletes		
throughout	austral�a.

FigurE 5:	asDa	Drug	TesTs	compleTeD	1989	To	2005
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a	full	breakdown	of	asDa’s	drug	test�ng	stat�st�cs	for	2004–05	�s	at	append�x	B.

a	reference	table	of	drug	tests	completed	by	asDa	1989	to	2005	�s	at	append�x	c.

amendments	to	typograph�c	errors	made	�n	append�x	B	Drug	Test�ng	stat�st�cs	for	2003–04		
as	�ncluded	�n	the	2003–04	asDa	annual	report	are	�ncluded	at	append�x	D.	

No advance notice testing

one	of	asDa’s	key	goals	for	2004–05	was	to	conduct	at	least	70	percent	of	�ts	government	
funded	tests	on	a	no	advance	not�ce	bas�s.	

Th�s	type	of	test�ng	�s	w�dely	cons�dered	to	be	the	most	effect�ve	form	of	dop�ng	control	as	�t	
m�n�m�ses	the	opportun�ty	for	an	athlete	to	man�pulate	h�s	or	her	sample	and	can	occur	dur�ng	
per�ods	where	dop�ng	�s	l�kely	to	have	the	greatest	performance	benef�t.

The	key	po�nt	�s	that	athletes	can	be	tested	anyt�me,	anywhere	and	w�thout	warn�ng.

Athletes can be tested anytime, anywhere,  
and without warning.

For	no	advance	not�ce	test�ng	to	occur,	asDa	must	be	able	to	locate	the	athlete	w�thout	
forewarn�ng.	once	an	athlete	�s	not�f�ed	that	they	have	been	selected	for	a	drug	test,	they	are	
then	chaperoned	by	a	dop�ng	control	off�c�al	(Dco)	unt�l	the	pass�ng	of	the	sample.

Desp�te	�ts	s�gn�f�cant	deterrent	value,	no	advance	not�ce	test�ng	�s	resource	�ntens�ve.	
inadequate	athlete	whereabouts	�nformat�on	�s	one	of	the	ma�n	reasons	for	the	h�gh	cost	of	no	
advance	not�ce	ooc	test�ng.

“You	never	know	when	or	where	asDa	�s	go�ng	to	call	or	not�fy	you	of	a	test.”
athlete	comment,	asDa	survey,	2005.

h�ghl�ght	—	no	advance	not�ce	test�ng	

in	2004–05	asDa	conducted	76	percent	of	�ts	3,849	government	funded	tests	w�th		
no	advance	not�ce.	Th�s	�s	an	�ncrease	from	the	prev�ous	year’s	result	of	71.5	percent,		
and	represents	the	h�ghest	proport�on	of	no	advance	not�ce	tests	ever	conducted	by		
the	agency.	

asDa’s	overall	planned	versus	actual	no	advance	not�ce	ooc	test�ng	Kpi	was	sl�ghtly	below	
target	at	m�nus	1	percent.	Th�s	�s	due	to	the	plann�ng	process,	where	an	add�t�onal	‘buffer’		
of	test	select�ons	�s	factored	�nto	the	plann�ng	to	ensure	that	an	overall	result	of	at	least		
70	percent	�s	ach�eved.
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Blood testing

The	analys�s	of	athlete	blood	samples	became	an	�ncreas�ngly	�mportant	component	of	asDa’s	
test�ng	program	dur�ng	2004–05	w�th	a	total	of	661	tests	conducted;	compared	to	the	502	blood	
tests	collected	the	prev�ous	year.	a	total	of	659	tests	were	government	funded	and	occurred	across	
16	sports,	w�th	28	tests	conducted	�n	compet�t�on	(ic)	across	3	sports.	Blood	test�ng	�s	targeted	at	
those	sports	and	d�sc�pl�nes	wh�ch	are	cons�dered	to	be	most	at	r�sk	of	blood	dop�ng.	The	focus	on	
ooc	test�ng	(96	percent	of	all	tests)	reflects	�nternat�onal	research	and	exper�ence.	

Follow�ng	a	rev�ew	of	asDa’s	blood	test�ng	program	�n	2003–04,	the	agency	�mplemented	a	
new	approach	�n	2004–05.	Th�s	has	enabled	the	agency	to	more	accurately	target	�ts	test�ng	
and	�mprove	the	l�kel�hood	of	detect�on	of	proh�b�ted	substances	and	methods.

Blood testing is targeted at those sports and disciplines 
which are considered to be most at risk of blood doping.

Results management

These results represent less than 1 percent of the total  
number of tests conducted by ASDA during the year.

asDa	recorded	16	entr�es	from	14	athletes	on	�ts	reg�ster	of	not�f�able	events	(rne)	dur�ng	
2004–05.	These	results	represent	less	than	1	percent	of	the	total	number	of	tests	conducted	
by	asDa	dur�ng	the	year.	The	number	of	entr�es	on	the	rne	cont�nues	a	downward	trend	over	
prev�ous	years	from	24	entr�es	�n	2003–04	and	34	entr�es	�n	2002–03.	

asDa	is	one	oF	The	FeW	naTional	anTi-Doping	organisaTions	To	operaTe	a	
DomesTic	BlooD	TesTing	program.
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FigurE 6:	regisTer	oF	noTiFiaBle	eVenTs	TrenDs	1998	To	2005

important	leg�slat�ve	changes	were	made	dur�ng	the	year	g�v�ng	asDa	the	author�ty	to	report	
new	ant�-dop�ng	rule	v�olat�ons	(aDrVs).	in	add�t�on	to	manag�ng	adverse	analyt�cal	results	
and	fa�lures	to	comply,	asDa	assumed	respons�b�l�ty	for	report�ng	aDrVs	related	to	evad�ng	
a	drug	test,	fa�l�ng	to	prov�de	whereabouts	�nformat�on,	fa�l�ng	to	be	ava�lable	for	test�ng	at	a	
des�gnated	place	and	tamper�ng.

of	the	14	athletes	for	whom	an	entry	was	made	th�s	year,	12	athletes	recorded	adverse	
analyt�cal	results.	one	athlete	fa�led	to	comply	w�th	a	request	to	prov�de	a	sample	and	one	
athlete	evaded	not�f�cat�on	for	a	test.

entr�es	�nvolved	athletes	from	10	sports.	a	range	of	proh�b�ted	substances	were	detected,	
�nclud�ng	anabol�c	agents,	st�mulants,	cannab�no�ds	and	d�uret�cs.		

add�t�onal	leg�slat�ve	changes	came	�nto	effect	dur�ng	the	year	enabl�ng	asDa	to	release	the	
names	of	athletes	for	whom	an	entry	to	the	rne	was	made.	The	athlete’s	name	�s	released	
follow�ng	the	complet�on	of	the	matter	by	the	relevant	sport�ng	organ�sat�on.	Th�s	change	
appl�es	to	tests	conducted	after	1	July	2004.	entr�es	on	the	2004–05	rne	relat�ng	to	tests	
collected	pr�or	to	1	July	do	not	�nclude	the	athlete’s	name.
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Dur�ng	2004–05,	one	athlete	challenged	asDa’s	dec�s�on	to	enter	the�r	name	on	the	rne	
�n	2003-04.	The	athlete	subm�tted	an	appl�cat�on	to	the	adm�n�strat�ve	appeals	Tr�bunal	
(aaT).		Based	on	new	med�cal	�nformat�on	�ncluded	�n	the	appl�cat�on	to	the	aaT,	asDa	
rev�ewed	the	2003–04	dec�s�on	and	removed	the	athlete’s	name	from	the	rne.		

in	July	2004,	asDa	successfully	defended	an	aaT	and	Federal	court	appeal	by	we�ghtl�fter	
carol�ne	p�legg�.	The	appeal	related	to	asDa’s	dec�s�on	to	place	her	on	the	rne	for	refus�ng	to	
undergo	a	drug	test	wh�le	she	was	prepar�ng	for	the	athens	olymp�cs	at	a	tra�n�ng	venue	�n	F�j�	
�n	June	2004.	The	case	attracted	s�gn�f�cant	med�a	�nterest.	

a	breakdown	of	the	rne	entr�es	for	2004–05	�s	at	append�x	e.

asDa	recorded	three	entr�es	on	�ts	l�st	of	internat�onal	inc�dences	(lii).	The	lii	records	aDrVs	
from	austral�an	athletes	compet�ng	�n	�nternat�onally	sanct�oned	events	or	�nternat�onal	
athletes	tra�n�ng	or	compet�ng	�n	austral�a.	

entr�es	were	recorded	for	athletes	from	ch�na	and	new	Zealand	�n	the	sports	of	shoot�ng,	
wrestl�ng	and	cycl�ng.	Further	�nformat�on	of	the	entr�es	on	the	lii	�s	at	append�x	F.	

informat�on	relat�ng	to	sanct�ons	for	rne	and	lii	entr�es	reported	�n	the	asDa	2003-04	annual	
report,	where	outcomes	were	st�ll	to	be	adv�sed	�s	at	append�x	g.

‘athletes	are	becom�ng	more	aware	of	outcomes	and	consequences.’
athlete	comment,	asDa	survey,	2005.

International Standards Organisations (ISO) audit

asDa’s	drug	test�ng	program	and	qual�ty	management	system	cont�nued	to	be	cert�f�ed	
aga�nst	the	iso	9001:2000	requ�rements.	

Th�s	comm�tment	to	external	th�rd	party	aud�t�ng	�s	essent�al	to	the	ma�ntenance	of	a		
h�gh	qual�ty	drug	test�ng	program	and	asDa’s	cred�b�l�ty	as	an	�nternat�onal	prov�der	of		
drug	test�ng	serv�ces.

Information exchange with Customs

The	agency	developed	and	ma�nta�ned	a	very	strong	relat�onsh�p	w�th	the	austral�an	customs	
serv�ce	(acs).

asDa	cont�nued	to	rece�ve	�nformat�on	from	the	acs	related	to	ant�-dop�ng	matters.	
Throughout	much	of	2004–05	asDa	rece�ved	a	weekly	report	from	customs	on	the�r	se�zures	
of	proh�b�ted	performance	and	�mage	enhanc�ng	drugs.	asDa	then	checked	th�s	�nformat�on	
aga�nst	�ts	drug	test�ng	database	and,	where	appropr�ate	used	the	�nformat�on	to	�nform	�ts	
drug	test�ng	program.

asDa’s	access	to	th�s	�nformat�on	�s	an	�mportant	part	of	austral�a’s	whole	of	government	
response.
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Key projects

Athlete whereabouts system

Dur�ng	2004–05	asDa	cont�nued	a	major	rev�ew	of	the	collect�on	and	management	of	athlete	
whereabouts	�nformat�on.	Th�s	�nformat�on	�s	needed	�n	order	to	conduct	an	effect�ve	no	
advance	not�ce	drug	test�ng	program.	

asDa	commenced	the	year	on	the	bas�s	that	�t	would	establ�sh	a	paper	based	whereabouts	
system	w�th	an	accompany�ng	call	centre.	Follow�ng	the	prov�s�on	of	add�t�onal	government	
fund�ng,	asDa	�n�t�ated	further	analys�s	of	�ts	requ�rements	�n	th�s	area.	

The	analys�s	�dent�f�ed	strong	grounds	for	asDa	to	�nvest	�n	an	onl�ne	system	for	athletes,	
Dco's	and	the	staff	of	the	proposed	call	centre.	

The	onl�ne	system	w�ll	enable	athletes	to	enter	and	update	the�r	whereabouts	�nformat�on	and	
allow	asDa’s	test�ng	staff	rap�d	access	to	th�s	�nformat�on.	

a	s�gn�f�cant	amount	of	work	went	�nto	des�gn�ng	the	system	�n	the	second	half	of	2004–05.	as	
a	result,	work	w�ll	cont�nue	�n	the	f�rst	half	of	2005–06,	w�th	a	v�ew	to	the	whereabouts	system	
becom�ng	operat�onal	follow�ng	the	2006	commonwealth	games.

The	pr�mary	change	from	the	current	process	�s	that	athletes	w�ll	prov�de	the�r	whereabouts	
�nformat�on	d�rectly	to	asDa	rather	than	to	the�r	nat�onal	federat�on	(nF).	asDa	w�ll	also	be	
requ�red	to	prov�de	some	�nformat�on	to	WaDa.	asDa	w�ll	ensure	�nformat�on	�s	handled	�n	
accordance	w�th	relevant	pr�vacy	pr�nc�ples.

The	system	w�ll	support	asDa	�n	�dent�fy�ng	the	potent�al	aDrVs	of	m�ssed	tests	and	fa�l�ng		
to	prov�de	whereabouts	�nformat�on.	it	w�ll	also	enable	much	manual	work	to	be	automated.	
Th�s	w�ll	s�gn�f�cantly	reduce	adm�n�strat�on	costs	and	�mprove	the	accuracy	of	the	system.

Review of drug testing processes

a	project	ent�tled	operat�onal	eff�c�ency	was	conducted	dur�ng	2004–05	to	�mprove	the	drug	
test�ng	program,	part�cularly	�n	relat�on	to	the	test	program	management	(Tpm)	and	sample	
collect�on	(sc)	processes.	The	scope	of	the	project	�ncluded	an	analys�s	of	the	processes,	the	
support�ng	�nformat�on	technology	(iT)	tools	and	human	resource	(hr)	management.

The	f�rst	phase	of	the	project	�nvolved	modell�ng	current	Tpm	and	sc	processes	and	
�dent�fy�ng	process	shortfalls,	w�th		var�ous	�neff�c�enc�es,	problems	and/or	�deas	for	
�mprovements	recorded.

The	second	phase	of	the	project	�nvolved	a	more	deta�led	analys�s	of	the	data	and	the	
development	of	methods	to	�mprove	asDa’s	operat�ng	protocols.	
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Athlete First project

The	complet�on	of	the	operat�onal	eff�c�ency	project	led	to	the	format�on	of	a	new	project	ent�tled	
athlete	F�rst.

The	object�ve	of	the	athlete	F�rst	project	was	to	�dent�fy	a	new	v�s�on	for	asDa’s	test�ng		
program	�n	l�ght	of	�nternat�onal	developments,	enhanced	detect�on	methodolog�es	and		
�ncreased	government	fund�ng.	The	project	cons�dered	a	number	of	�ssues	relat�ng	to	the		
roles	and	respons�b�l�t�es	w�th�n	asDa.	

phase	1	of	the	project	was	completed	�n	2004–05.	it	recommended	a	new	serv�ce	del�very		
model	focus�ng	on:

f	 athletes	who	are	assessed	as	at	r�sk	of	dop�ng

f	 improv�ng	the	use	of	�nformat�on	w�th�n	the	drug	test�ng	program

f	 Better	use	of	state	resources

f	 enhanced	eff�c�ency	�n	the	test�ng	program.

phase	2	w�ll	be	conducted	�n	the	f�rst	quarter	of	2005–06.	it	w�ll	�nvolve	the	preparat�on	of		
a	plan	to	�mplement	the	proposed	changes.	phase	3	w�ll	�nvolve	mak�ng	the	organ�sat�onal		
changes	requ�red	to	del�ver	the	new	v�s�on	for	test�ng.

output	1.2

Education, communication and advocacy services

Education

educat�on	�s	a	core	element	of	asDa’s	work	and	the	f�ght	aga�nst	dop�ng	�n	sport.

The	asDa	educat�on	program	�s:

f	 Based	on	behav�oural-change	models	and	pr�nc�ples

f	 Based	on	ev�dence

f	 respons�ve	to	feedback

f	 cons�stent	w�th	the	code.

ASDA endeavours to ensure Australia’s elite athletes and their  
support staff are provided with accurate and timely anti-doping 
information so that they are aware of their rights and responsibilities.

asDa	endeavours	to	ensure	austral�a’s	el�te	athletes	and	the�r	support	staff	are	prov�ded	w�th	
accurate	and	t�mely	ant�-dop�ng	�nformat�on.	it	�s	�mperat�ve	that	th�s	target	group	�s	well	
�nformed	of	the	ant�-dop�ng	rules	that	govern	sport	and	of	the�r	r�ghts	and	respons�b�l�t�es		
as	el�te	athletes.
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one	of	asDa’s	pr�mary	a�ms	�n	the	educat�on	program	�s	to	�ncrease	the	percept�on	of	the		
threat	of	detect�on	�n	athletes	who	are	dop�ng	or	contemplat�ng	dop�ng.	

asDa’s	educat�on	output	measures	relate	to	cl�ent	sat�sfact�on	and	access	to	asDa’s	educat�on	
serv�ces.	These	outputs	are	deta�led	�n	append�x	m.

Dur�ng	2004–05	asDa:

f	 conducted	255	face-to-face	presentat�ons.	These	presentat�ons	reached	7,787	athletes	and	
the�r	support	staff.

f	 processed	5,215	calls	through	the	asDa	hotl�ne	serv�ce,	w�th	80.5	percent	of	athletes		
and	support	staff	aware	of	the	serv�ce	mak�ng	�t	the	most	recogn�sed	of	asDa’s		
educat�on	resources.

f	 publ�shed	the	2005	ant�-Dop�ng	informat�on	handbook	featur�ng	an	updated	l�st	of	
perm�tted	and	proh�b�ted	med�cat�ons	compl�ant	w�th	the	2005	proh�b�ted	l�st.	Th�s	�s	
the	f�rst	year	that	proh�b�ted	med�cat�ons	have	been	�ncluded.	asDa	d�str�buted	6,710	
handbooks	to	athletes	and	the�r	support	staff.

f	 publ�shed	the	ant�-Dop�ng	informat�on	card	w�th	updated	�nformat�on	perta�n�ng	to	the	
drug	test�ng	process,	athletes’	r�ghts	and	respons�b�l�t�es,	common	perm�tted	med�cat�ons	
and	the	classes	of	proh�b�ted	substances	�n	accordance	w�th	the	2005	proh�b�ted	l�st.	asDa	
d�str�buted	31,265	cards	�n	2004–05.	The	agency	prov�des	th�s	resource	to	every	athlete	
who	�s	not�f�ed	for	a	drug	test.	

f	 D�str�buted	three	�nformat�on	ma�l-outs	compr�s�ng	personal�sed	letters	and	the	asDa	
newsletter	to	more	than	3,500	el�te	athletes,	coaches,	sports	adm�n�strators	and	sports	
med�cal	pract�t�oners.	These	ma�l-outs	�nform	asDa’s	key	stakeholders	of	the	latest		
ant�-dop�ng	�ssues.	

f	 improved	the	content	ava�lable	on	the	asDa	webs�te.	The	webs�te	�s	�ncreas�ngly	be�ng	
used	by	athletes	and	the�r	support	staff	as	a	reference	for	ant�-dop�ng	�nformat�on.	in	
2005–06,	the	funct�onal�ty	of	the	asDa	webs�te	w�ll	be	further	�mproved.	

f	 cont�nued	the	supplements	informat�on	scheme	wh�ch	ass�sts	athletes	�n	the�r	dec�s�on	
mak�ng	regard�ng	the	use	of	supplement	products.	as	of	30	June	2005,	33	supplements	were	
l�sted	on	the	asDa	webs�te	as	hav�ng	�nd�v�dual	product	batches	�ndependently	analysed	for	
proh�b�ted	substances.	These	manufacturers	w�ll	guarantee	the�r	product’s	authent�c�ty.	asDa	
�s	conduct�ng	a	rev�ew	of	the	supplement	informat�on	scheme	�n	2005–06.	

f	 cont�nued	the	sports	med�c�ne	ant�-Dop�ng	accred�tat�on	program.	Th�s	program	operates	
w�th	the	support	of	sports	med�c�ne	austral�a	(sma)	and	�ncreases	the	awareness	of		
ant�-dop�ng	�ssues	w�th�n	austral�a’s	sports	med�c�ne	commun�ty.	75	sports	med�cal	
personnel	had	reg�stered	w�th	the	program	as	at	30	June	2005.

f	 cont�nued	to	educate	nFs,	athletes	and	athlete	support	staff	regard�ng	the	�mpact		
of	the	code	through	group	presentat�ons,	ma�l-outs,	�ndustry	magaz�ne	art�cles	and		
d�rect	contact.

f	 implemented	an	educat�on	cl�ent	serv�ce	charter	spec�fy�ng	the	level	of	educat�on	serv�ce	
prov�s�on	nFs	can	expect	from	asDa,	together	w�th	suggested	educat�on	strateg�es	the	nF	
can	take	respons�b�l�ty	for.
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“The	�nformat�on	prov�ded	by	asDa	under	th�s	program	�s	excellent.	i	also	get	�nformat�on	
from	WaDa	and	from	asDa	v�a	the	nF.	The	�nformat�on	from	asDa	�s	more	t�mely	and	
comprehens�ve	and,	�n	fact,	we	use	�t	as	a	base	for	�nformat�on	for	our	iF	as	well.”

sma	personnel	feedback	June	2005

Olympic athlete education

asDa’s	educat�on	act�v�t�es	also	helped	to	prepare	austral�a’s	athletes	for	the	2004	athens	
olymp�c	and	paralymp�c	games.

in	add�t�on	to	work	carr�ed	out	�n	2003–04,	asDa:

f	 prov�ded	ant�-dop�ng	�nformat�on	on	the	asDa	webs�te	targeted	at	olymp�c	and		
paralymp�c	athletes

f	 prov�ded	targeted	messages	on	the	asDa	hotl�ne	for	olymp�c	and	paralymp�c	athletes	

f	 incorporated	athens	olymp�c	and	paralymp�c	�nformat�on	�nto	asDa’s	ant�-Dop�ng	
informat�on	newsletter,	wh�ch	was	ma�led	to	approx�mately	3,500	athletes,	coaches	and	
support	staff

f	 supported	the	austral�an	olymp�c	comm�ttee	(aoc)	w�th	the	prov�s�on	of	athens	spec�f�c	
and	gener�c	ant�-dop�ng	�nformat�on	d�str�buted	to	all	athletes	and	support	staff	just	pr�or	
to	the	games

f	 Targeted	med�cal	support	staff	�n	the	athens	olymp�c	and	paralymp�c	teams.	

The	2005	eDiTion	oF	The	anTi-Doping	hanDBooK	incluDeD	DeTails	oF	
prohiBiTeD	meDicaTions	For	The	FirsT	Time.
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	sat�sfact�on	w�th	asDa’s	serv�ces	—	Kpi
n�nety	f�ve	percent	of	cl�ents	surveyed	�nd�cated	they	were	sat�sf�ed	w�th	asDa’s	
serv�ces.	Th�s	Kpi	relates	to	drug	test�ng	and	educat�on	serv�ces.

Data	for	th�s	Kpi	was	collected	from	athletes	and	other	stakeholders	from	surveys	
conducted	at	drug	tests,	presentat�ons	and	v�a	the	asDa	hotl�ne.	

asDa’s	target	for	the	sat�sfact�on	w�th	asDa’s	serv�ces	�s	80	percent.	asDa	has	exceeded	
th�s	target	for	the	past	four	years.	

access	to	asDa’s	serv�ces	—	Kpi
access	to	asDa’s	serv�ces	�s	above	target,	w�th	an	overall	97	percent	result.		
asDa’s	target	for	th�s	Kpi	�s	80	percent.	Data	was	comp�led	by	compar�ng	the	number	
of	t�mes	asDa	serv�ces	had	been	accessed	by	cl�ents	w�th	results	from	the	prev�ous	
f�nanc�al	year.

FigurE 7:		DisTriBuTion	oF	asDa’s	eDucaTion	resources	

Product or service distributed Total 2004–05 Total 2003–04

ant�-Dop�ng	informat�on	card 31,265 59,807

ant�-Dop�ng	informat�on	handbook 6,710 3,679

asDa	hotl�ne	calls 5,215 5,865

Face	to	face	presentat�ons 255 274

Webs�te	h�ts 171,556 152,191

TOTAl 215,001 221,816

awareness	of	asDa’s	serv�ces	—	Kpi
awareness	of	asDa’s	educat�on	products	and	serv�ces	�s	cons�stent	w�th	prev�ous	years	
at	58	percent;	th�s	�s	well	short	of	the	Kpi	target	of	90	percent.	asDa	collates	th�s	data	
from	surveys	conducted	at	drug	tests,	presentat�ons	and	on	asDa’s	hotl�ne	serv�ce.

asDa	recogn�sed	a	methodolog�cal	error	relat�ng	to	the	collat�on	of	�nformat�on	for	the	
awareness	Kpi	�n	2003–04.	in	2005-06,	asDa	w�ll	develop	a	new	strateg�c	plan.	Th�s	
w�ll	�nclude	a	complete	rev�ew	of	performance	�nd�cators,	targets	and	data	collect�on	
methods.	The	methodolog�cal	error	�n	relat�on	to	the	awareness	Kpi	w�ll	be	addressed	�n	
th�s	rev�ew.	

“i	feel	we	are	very	well	�nformed	and	constantly	be�ng	rem�nded	of	what	we	can		
and	can’t	take.”

athlete	comment,	asDa	survey,	2005.
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Public communication

asDa	commun�cated	w�th	the	med�a	and	other	stakeholders	on	a	regular	bas�s.	

By	engag�ng	w�th	med�a	organ�sat�ons	asDa	was	able	to	foster	publ�c	conf�dence	�n	the	f�ght	
aga�nst	proh�b�ted	drugs	�n	sport	and	better	deter	athletes	from	dop�ng.	

asDa	helped	fac�l�tate	access	to	accurate	�nformat�on	and	contr�buted	to	publ�c	debate		
on	dop�ng.

intense	levels	of	med�a	�nterest	surrounded	h�gh	prof�le	dop�ng	�ssues	�n	the	lead	up	to,	and	
dur�ng,	the	2004	athens	olymp�cs.	Dur�ng	th�s	per�od	the	agency	prov�ded	the	med�a	w�th	
relevant	�nformat�on	regard�ng	�ts	role	�n	austral�a’s	ant�-dop�ng	system	as	well	as	the	work	
the	�nternat�onal	ant�-dop�ng	commun�ty	undertook	to	deter	dop�ng.	

There	was	s�gn�f�cant	med�a	�nterest	�n	several	h�gh	prof�le	cases	dur�ng	the	year.	These	
�ncluded	the	appeals	by	we�ghtl�fter	carol�ne	p�legg�	aga�nst	asDa’s	dec�s�on	to	place	her	on	
the	rne;	debate	around	the	use	of	caffe�ne	�n	sport;	the	compl�ance	of	profess�onal	sports	
w�th	the	code;	and	the	�nvest�gat�on	�nto	a	number	of	cycl�sts	as	a	result	of	the	d�scovery	of	
drug	tak�ng	mater�al	at	an	ais	fac�l�ty.

intense levels of media interest surrounded high profile doping 
issues in the lead up to, and during, the 2004 Athens Olympics.

The	agency	processed	more	than	280	med�a	�nqu�r�es,	conducted	37	med�a	�nterv�ews	and	
rece�ved	approx�mately	2,500	ant�-dop�ng	related	med�a	cl�ps.	The	major�ty	of	these	were	
related	to	the	athens	olymp�cs	or	olymp�c	related	�ssues.

The	agency	also	�n�t�ated	a	range	of	other	commun�cat�on	act�v�t�es	target�ng	key	external	
stakeholders.	Th�s	�ncluded:

f	 The	d�str�but�on	of	13	med�a	releases	publ�c�s�ng	asDa	events	and	drug	test�ng	results	
—	th�s	represented	a	45	percent	�ncrease	when	compared	to	the	n�ne	med�a	releases	
d�str�buted	throughout	2003–04

f	 ma�l�ng	three	newsletters	to	more	than	3,500	rec�p�ents,	�nclud�ng	med�a	contacts,		
on	a	quarterly	bas�s

f	 ass�st�ng	w�th	11	ant�-dop�ng	themed	art�cles	�n	sports	�ndustry	or	sports	related	
publ�cat�ons	or	webs�te	content

f	 host�ng	two	ant�-dop�ng	forums	for	austral�an	sport�ng	organ�sat�ons	(one	�n	sydney,		
the	other	�n	canberra)	that	featured	world	experts	�n	the	f�ght	aga�nst	dop�ng

f	 attend�ng	conferences	and	sem�nars	�nclud�ng	the	austral�an	sports	comm�ss�on	(asc)	
‘our	sport�ng	Future’	nat�onal	conference	held	�n	sydney	�n	march	2005.	asDa	del�vered	
a	presentat�on	at	the	asc	conference	outl�n�ng	the	model	for	dop�ng	control,	how	�t	can	be	
used	to	develop	more	effect�ve	ant�-dop�ng	programs,	and	how	research	be�ng	conducted	�n	
collaborat�on	w�th	curt�n	un�vers�ty	w�ll	greatly	�ncrease	our	understand�ng	of	the	factors	
assoc�ated	w�th	dop�ng	behav�our.
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h�ghl�ght	—	internat�onal	ant�-Dop�ng	sympos�um

in	December	2004	asDa	hosted	an	internat�onal	ant�-Dop�ng	sympos�um	br�ng�ng	
together	the	ch�ef	execut�ves	of	asDa,	John	mendoza,	the	new	Zealand	sports	
Drug	agency	(nZsDa),	graeme	steel,	and	usaDa's,	Terry	madden,	to	talk	about	the	
challenges	the	global	ant�-dop�ng	commun�ty	faced	dur�ng	the	athens	2004	games.	

The	sympos�um	also	allowed	asDa,	nZsDa	and	usaDa	to	d�scuss	the	future	�n	the	
f�ght	aga�nst	dop�ng,	part�cularly	�n	the	lead	up	to	the	next	summer	olymp�cs	and	
paralymp�cs	�n	Be�j�ng	2008.

g�v�ng	an	athlete	and	coach's	perspect�ve	on	ant�-dop�ng	was	austral�an	former	track		
and	f�eld	star	glyn�s	nunn-cearns,	who	spoke	about	her	sport�ng	exper�ences	as	an		
el�te	athlete	and	her	role	as	execut�ve	D�rector	of	the	austral�an	Track	and	F�eld	
coaches	assoc�at�on.

The	sympos�um	was	well	attended	by	representat�ves	from	austral�an	sport.	it	allowed	
these	stakeholders	to	better	understand	the	broader	global	challenges	faced	�n	the	f�ght	
aga�nst	dop�ng	�n	sport	and	ask	quest�ons	of	world	experts	�n	the	f�eld.	

usaDa's	ceo	TerrY	maDDen,	aDDressing	KeY	sTaKeholDers	aT	asDa's	
inTernaTional	anTi-Doping	sYmposium.
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Research

asDa	cont�nued	to	mon�tor	the	research	�n�t�at�ves	of	other	organ�sat�ons	�nto	new	detect�on	
methodolog�es	for	dop�ng	pract�ces	and	to	advocate	for	�mproved	analyt�cal	techn�ques.	Th�s	
�ncluded	work�ng	closely	w�th	the	austral�an	sports	Drug	Test�ng	laboratory	(asDTl)	at	the	
nat�onal	measurement	inst�tute	(nmi)	and	other	lead�ng	bod�es	on	research	�nto	detect�ng	the	
abuse	of	human	growth	hormone	�n	sport,	detect�ng	the	abuse	of	methods	to	enhance	oxygen	
transfer,	�mprov�ng	the	detect�on	of	erythropo�et�n	(epo)	use,	and	further	�mprov�ng	detect�on	
methods	for	substances	such	as	anabol�c	stero�ds.

asDa	also	collaborated	w�th	the	centre	for	Behav�oural	stud�es	at	curt�n	un�vers�ty,	�n	
a	quant�tat�ve	study	of	athlete	att�tude	and	behav�our	towards	dop�ng	�n	sport,	funded	by	
the	austral�an	research	counc�l.	The	study	was	des�gned	to	test	the	prev�ously	developed	
theoret�cal	model	for	dop�ng	control,	by	exam�n�ng	wh�ch	factors	are	most	h�ghly	correlated	
w�th	dop�ng	�ntent�on	and	behav�our.	The	f�nd�ngs	are	currently	be�ng	collated,	and	are	
expected	to	generate	emp�r�cal	data	to	�nform	the	development	and	del�very	of	asDa’s	
programs.	

Australian Anti-Doping Research Panel (ADRP) 

asDa	cont�nued	to	be	an	aDrp	member	along	w�th	the	asc,	the	Department	of	
commun�cat�ons,	informat�on	Technology	and	the	arts	(DciTa)	and	�ndependent	experts.	
Formed	�n	2001,	th�s	panel	oversaw	the	d�str�but�on	of	ant�-dop�ng	research	fund�ng	from	the	
government’s	Back�ng	austral�a’s	sport�ng	ab�l�ty	pol�cy.	

Full	deta�ls	regard�ng	the	aDrp	are	onl�ne	at	www.dc�ta.gov.au/sport.

AIS Ethics Committee 

asDa	fulf�lled	�ts	role	as	an	ant�-dop�ng	consultant	w�th	the	ais	eth�cs	comm�ttee.	The	agency	
prov�ded	techn�cal	adv�ce	on	a	range	of	ant�-dop�ng	matters	and	ass�sted	�n	ensur�ng	ais	
research	projects	conformed	to	ant�-dop�ng	requ�rements.
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 Australia’s anti-doping framework

Code compliance

in	march	2003,	the	�nternat�onal	sport�ng	movement	accepted	the	code.	Th�s	was	a	s�gn�f�cant	
development	�n	the	�nternat�onal	f�ght	aga�nst	dop�ng.	

Throughout	2004–05	asDa	worked	w�th	�ts	partner	nat�onal	ant�-dop�ng	organ�sat�ons	and	the	
asc	to	ensure	that	austral�a’s	sport�ng	system	compl�ed	w�th	the	requ�rements	of	the	code.	

Key	ach�evements	�ncluded:

f	 implementat�on	of	amended	asDa	leg�slat�on

f	 rev�ew	and	updat�ng	of	asDa’s	drug	test�ng	processes	to	ensure	cons�stency	w�th	the	isT

f	 educat�on	and	�nformat�on	to	key	stakeholders	on	code	compl�ance	and	�mpl�cat�ons

f	 mod�f�cat�on	of	f�eld	serv�ces	and	results	management	processes	to	enable	the	
�nvest�gat�on	and	prosecut�on	of	new	aDrVs

f	 rev�ew	of	pr�vacy	and	�nformat�on	shar�ng	�mpl�cat�ons

f	 Development	of	a	soph�st�cated	athlete	whereabouts	system

f	 support	to	nFs	to	develop	code	compl�ant	ant�-dop�ng	pol�c�es.

asDa	also	rev�ewed	var�ous	bus�ness	processes	to	support	the	leg�slat�ve	changes	and	the	
requ�rements	of	the	code.

Significant amendments to the ASDA Act were enacted on  
30 July 2004.

s�gn�f�cant	amendments	to	the	asDa	act	were	enacted	on	30	July	2004.	The	changes	allow	
asDa	to	meet	�ts	obl�gat�ons	under	the	code	�nclud�ng:

f	 publ�cly	nam�ng	athletes	(follow�ng	relevant	tr�bunal	processes)	who	record	an	aDrV

f	 Deal�ng	w�th	new	aDrVs	relat�ng	to	athletes	who	del�berately	evade	test�ng,	who	tamper	
w�th	asDa’s	processes,	or	who	fa�l	to	prov�de	asDa	w�th	accurate	contact	�nformat�on	to	
allow	no	advance	not�ce	drug	test�ng	to	occur

f	 obta�n�ng	and	d�ssem�nat�ng	add�t�onal	drug	test�ng	�nformat�on	to	domest�c	and	
�nternat�onal	sports	federat�ons

f	 recogn�s�ng	WaDa	and	the	code’s	var�ous	�nternat�onal	standards.

asDa	engaged	an	ant�-dop�ng	expert	to	undertake	an	�nternal	aud�t	of	asDa’s	compl�ance	
w�th	the	spec�f�c	nat�onal	ant�-Dop�ng	organ�sat�on	(naDo)	requ�rements	of	the	code.	The	
recommendat�ons	from	th�s	aud�t	w�ll	ass�st	asDa	�n	the	preparat�on	for	the	annual	iso	aud�t.	
in	2005–06	th�s	aud�t	w�ll	�ncorporate	aud�t�ng	aga�nst	the	isT.	
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Anti-doping assessment process

The	ant�-dop�ng	assessment	process,	establ�shed	�n	2002,	�nvolves	b�annual	aud�ts	of	nF	
compl�ance	w�th	the�r	ant�-dop�ng	respons�b�l�t�es	as	set	out	�n	the	asc’s	fund�ng	terms	and	
cond�t�ons.	The	fulf�lment	of	these	requ�rements	�s	cr�t�cal	to	the	success	of	austral�a’s	ant�-
dop�ng	response.

The	ant�-dop�ng	assessment	process	�s	adm�n�stered	by	asDa	and	the	asc.

The	assessment	process	�nvolved	aud�ts	of	59	sports	�n	august	2004	and	of	57	sports	�n	
apr�l	2005.	in	accordance	w�th	recommendat�ons	ar�s�ng	from	the	2003-2004	assessments,	
a	mod�f�ed	aud�t	was	conducted	�n	apr�l	2005	that	reduced	the	resource	requ�rements	of	the	
aud�tors	and	nFs,	wh�lst	reta�n�ng	the	h�gh	level	of	accountab�l�ty	establ�shed	s�nce	the	outset	
of	the	process.	

The	aud�t	process	enables	an	object�ve	assessment	of	an	nF’s	progress	�n	relat�on	to	
the�r	ant�-dop�ng	respons�b�l�t�es,	and	the	�dent�f�cat�on	of	spec�f�c	strateg�es	to	�mprove	
performance	where	requ�red.	

The	pr�mary	concern	�dent�f�ed	from	th�s	year’s	aud�ts	related	to	the	prov�s�on	of	athlete	
whereabouts	�nformat�on.	most	sports	have	been	at	least	part�ally	successful	�n	�mplement�ng	
athlete	whereabouts	systems	�n	the	last	12	months,	but	some	have	found	�t	d�ff�cult	to	
comply	w�th	all	requ�rements.	Th�s	�s	be�ng	addressed	by	the	development	of	asDa’s	athlete	
whereabouts	system.	

as	a	result	of	the	government’s	announcement	to	establ�sh	asaDa	the	nF	ant�-dop�ng	
assessment	process	w�ll	be	rev�ewed	�n	2005–06,	�n	l�ne	w�th	the	funct�ons	of	asaDa.

Client engagement

cl�ent	engagement	�s	a	measure	of	how	effect�vely	asDa	engages	�ts	cl�ents	�n	ant�-dop�ng	
act�v�t�es.	in	2004–05	�t	was	assessed	at	90	percent,	well	above	the	agency	target	of		
80	percent.

The	result	�s	based	on	data	from	the	ant�-dop�ng	assessment	process	and	represents	a		
two	percent	�ncrease	on	the	2003–04	result.	

Th�s	result	cont�nues	the	pos�t�ve	trend	ev�denced	over	the	prev�ous	three	years	and	�nd�cates	
that	nFs	are	becom�ng	�ncreas�ngly	engaged	�n	fulf�ll�ng	the�r	ant�-dop�ng	respons�b�l�t�es.
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FigurE 8: 	asDa’s	clienT	engagemenT

Cycling investigation 

one	of	the	more	s�gn�f�cant	act�v�t�es	that	occurred	�n	2004–05	was	the	�nvest�gat�on	by	Just�ce	
robert	anderson	�nto	the	d�scovery	of	drug	tak�ng	mater�al	at	an	ais	fac�l�ty	�n	south	austral�a.	
asDa	cooperated	w�th	the	�nvest�gat�on	and	prov�ded	Just�ce	anderson	w�th	a	range	of	
�nformat�on	and	adv�ce	to	support	h�s	enqu�r�es.

ASDA cooperated with the investigation and provided  
Justice Anderson with a range of advice and support.

The	�nvest�gat�on	resulted	�n	act�on	be�ng	taken	by	the	austral�an	cycl�ng	Federat�on	aga�nst	
several	of	�ts	cycl�sts.	it	also	led	to	some	changes	�n	austral�a’s	ant�-dop�ng	framework.	most	
notably,	the	�nvest�gat�on	recommended	the	establ�shment	of	an	�ndependent	mechan�sm	for	
�nvest�gat�ng	aDrVs.	Th�s	was	one	of	the	dr�vers	�n	the	dec�s�on	to	establ�sh	asaDa.

asDa	also	prov�ded	�nput	to	the	asc	�n	the	development	of	pol�c�es	and	procedures	for	search	
and	se�zure	of	ev�dence	on	ais	prem�ses.
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internAtionAl response
athletes	are	able	to	part�c�pate	�n	fa�r	�nternat�onal	compet�t�on
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international response
asDa	�s	comm�tted	to	strengthen�ng	the	global	effort	aga�nst	dop�ng	so	that	austral�an	
athletes	are	able	to	part�c�pate	�n	fa�r	compet�t�on	�nternat�onally.

Facilitating international consistency

Collaboration with the World Anti-Doping Agency

asDa	cont�nued	to	prov�de	s�gn�f�cant	�nput	to	the	development	of	the	World	ant�-Dop�ng	
program	(WaDp)	be�ng	developed	by	WaDa.	The	WaDp	cons�sts	of	three	levels:

level	1:	 The	World	ant�-Dop�ng	code	(the	code)

level	2:	 internat�onal	standards	

level	3:	 gu�del�nes	and	models	of	best	pract�ce.

Dur�ng	2004–05,	the	code	and	the	four	�nternat�onal	standards	were	�ncreas�ngly	be�ng	
�mplemented	and	referred	to	by	�nternat�onal	ant�-dop�ng	organ�sat�ons	�n	the	�n�t�at�on	and	
resolut�on	of	ant�-dop�ng	matters.	

Dur�ng	2004–05	asDa	cont�nued	to	ass�st	WaDa	�n	the	development	of	level	3	of	the	WaDp.	
asDa	prov�ded	leadersh�p	for	an	�nternat�onal	draft�ng	team	�n	the	development	of	the		
follow�ng	documents:	

f	 gu�del�nes	for	Test	D�str�but�on	plann�ng

f	 gu�del�nes	for	Dco	tra�n�ng

f	 gu�del�nes	for	establ�sh�ng	a	reg�stered	Test�ng	pool.

asDa	also	prov�ded	content	�nput	to	documents	relat�ng	to:

f	 Breath	alcohol	test�ng

f	 Trans�t�on	to	new	iso	accred�tat�on	arrangements

f	 informat�on	d�sclosure.

Regional leadership in Oceania

asDa	collaborated	w�th	WaDa	and	the	nZsDa	to	prov�de	support	to	the	ocean�a	nat�onal	
olymp�c	comm�ttee	�n	the	establ�shment	of	ant�-dop�ng	capac�ty	�n	the	ocean�a	reg�on.

in	october	2004	asDa	coord�nated	a	week-long	tra�n�ng	program	�n	sydney	for	e�ght	Dcos	
and	four	nat�onal	olymp�c	comm�ttee	representat�ves	from	Tonga,	F�j�,	samoa	and	papua	new	
gu�nea.	The	nZsDa	has	taken	the	lead	on	prov�d�ng	support	to	the	new	Dcos	as	they	ga�n	
conf�dence	and	exper�ence	�n	the	f�eld.	asDa	has	also	prov�ded	support	�n	th�s	area.

asDa	has	been	�nvolved	�n	d�scuss�ons	w�th	WaDa	on	the	establ�shment	of	a	reg�onal		
ant�-Dop�ng	organ�sat�on	(raDo)	to	be	based	�n	F�j�.	it	�s	ant�c�pated	that	asDa	w�ll	ma�nta�n	
a	h�gh	level	of	�nvolvement	�n	the	operat�ons	and	governance	of	the	new	ocean�a	raDo	and	�n	
bu�ld�ng	reg�onal	capac�ty	dur�ng	2005–06.	
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Association of National Anti-Doping Organisations (ANADO)

as	a	well	developed	naDo,	asDa	played	an	�nstrumental	role	�n	the	establ�shment	of	anaDo	
�n	2002	and	ma�nta�ns	a	leadersh�p	pos�t�on	on	the	execut�ve	comm�ttee.	Dur�ng	2004–05	the	
anaDo	membersh�p	grew	from	26	member	organ�sat�ons	and	one	observer	to	39	f�nanc�al	
members	and	three	observers.

in	2004–05	anaDo	strengthened	�ts	role	as	a	member-based	organ�sat�on	spec�f�cally	for	
naDos	by	�mprov�ng	the	capac�ty	of	naDos	through	regular	exchange	of	�nformat�on	and	
d�scuss�ons	on	commonly	exper�enced	problems.	anaDo	prov�des	a	forum	to	ra�se,	d�scuss	
and	determ�ne	solut�ons	for	strateg�c	and	techn�cal	�ssues	spec�f�c	to	naDos.

ANADO provides a forum to raise, discuss and determine 
solutions for strategic and technical issues specific to NADOs.

anaDo	del�vered	three	member	workshops	dur�ng	the	year.	The	f�rst	two	workshops	were	
conducted	�n	november	and	apr�l	and	focused	on	the	�mplementat�on	of	the	code	by	naDos.	
The	th�rd	workshop	�n	may	focused	on	the	development	and	del�very	of	athlete	educat�on	and	
�nformat�on.	asDa	presented	several	sess�ons	at	each	of	the	workshops.

anaDo	was	�nfluent�al	�n	ensur�ng	that	a	comb�ned	naDo/iF	workshop	convened	by	WaDa	�n	
apr�l	2005,	enabled	the	naDo	perspect�ve	on	a	range	of	ant�-dop�ng	�ssues	to	be	cons�dered.

W�th	s�gn�f�cant	asDa	�nput,	the	anaDo	execut�ve	comm�ttee	developed	the	f�rst	strateg�c	
plan	for	the	organ�sat�on	�n	may	2005.		

Anti-Doping International (ADI)

aDi	was	establ�shed	�n	January	2004	to	cap�tal�se	on	the	exper�ence	ga�ned	by	the	austral�an,	
norweg�an	and	canad�an	partners	wh�le	conduct�ng	the	WaDa	ooc	test	program	as	the	Drug	
Free	sport	consort�um	(DFsc).	

a	dec�s�on	was	made	�n	november	2004	to	�ntegrate	the	operat�ons	of	aDi	�nto	anaDo,	as	�ts	
ant�-dop�ng	serv�ces	arm.	Th�s	�ntegrat�on	occured	under	the	d�rect�on	of	the	anaDo	execut�ve	
comm�ttee	�n	2005.

although	aDi	was	�ntegrated	�nto	the	operat�ons	of	anaDo,	asDa	cont�nued	to	be	a	
key	partner	�n	the	f�nal	months	of	aDi’s	work,	ass�st�ng	�n	strateg�c	plann�ng,	bus�ness	
development,	operat�ons	and	the	trans�t�on	to	new	arrangements.

The	asDa	ceo	cont�nued	to	be	a	member	of	the	Board	of	D�rectors	of	aDi	and	an	asDa	staff	
member	was	appo�nted	to	the	role	of	general	manager	to	manage	the	operat�ons	of	aDi.		
aDi	was	supported	by	an	extens�ve	network	of	naDos.

aDi	was	a	not-for-prof�t	arrangement	that	ded�cated	�ts	resources	to	the	sport	commun�ty	
and	the	shared	goal	of	prov�d�ng	qual�ty	ant�-dop�ng	serv�ces,	bu�ld�ng	worldw�de	ant�-dop�ng	
capac�ty	and	ach�ev�ng	dop�ng	free	sport.
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aDi	was	successful	�n	st�mulat�ng	the	development	of	better	qual�ty	ant�-dop�ng	programs	�n	
several	areas	of	the	world	through	the	del�very	of	ant�-dop�ng	serv�ces	to	�nternat�onal	sports	
organ�sat�ons	and	other	naDos	who	requ�red	test�ng	on	the�r	athletes	tra�n�ng	and	compet�ng	
�n	overseas	countr�es.

Dur�ng	2004–05	aDi	planned	test�ng	programs	and	conducted	sample	collect�on	on	behalf	
of	the	Fédérat�on	internat�onale	des	soc�étés	d‘av�ron,	the	internat�onal	rugby	Board,	and	
the	Federat�on	internat�onale	de	T�r	à	l‘arc.	aDi	also	conducted	test�ng	m�ss�ons	on	behalf	of	
usaDa,	the	canad�an	centre	for	eth�cs	�n	sport	(cces),	ant�-Dop�ng	norway	and	the	nZsDa.	

representing Australia internationally

International Anti-Doping Arrangement (IADA)

austral�a	�s	a	s�gnatory	to	iaDa	along	w�th	canada,	Denmark,	F�nland,	the	netherlands,		
new	Zealand,	norway,	sweden,	the	un�ted	K�ngdom	and	south	afr�ca.	iaDa	was	formed	�n	
1992	to	pursue	�nternat�onal	harmon�sat�on	through	the	development	and	�mplementat�on	of	
best	pract�ce	nat�onal	ant�-dop�ng	programs.	membersh�p	cons�sts	of	government	and	naDo	
representat�ves	from	each	s�gnatory.

Dur�ng	2004–05,	asDa	led	an	iaDa	project	group	cons�st�ng	of	new	Zealand,	canada	and	
F�nland	to	draft	and	develop	gu�del�nes	for:

f	 Develop�ng	a	reg�stered	Test�ng	pool	(rTp)

f	 Develop�ng	a	Test	D�str�but�on	plan	(TDp)

f	 Tra�n�ng	and	accred�t�ng	sample	collect�on	personnel.

The	gu�del�nes	are	�ntended	to	be	used	by	naDos	and	iFs.

asDa	was	also	an	�nfluent�al	member	of	an	iaDa	group	that	determ�ned	whether	there	was	
value	�n	propos�ng	to	WaDa	the	development	of	an	iso	standard	for	Test�ng.	iaDa’s	dec�s�on	
was	not	to	recommend	such	a	standard	but	to	offer	support	to	WaDa	�n	ensur�ng	that	naDos	
accessed	th�rd	party	aud�tors	to	accred�t	the�r	systems	aga�nst	iso	9001:2000	and	the	isT.	

Council of Europe Anti-Doping Convention

The	counc�l	of	europe	ant�-Dop�ng	convent�on	came	�nto	effect	�n	1989	and	austral�a	was	
the	f�rst	non-european	s�gnatory	to	the	convent�on.	The	convent�on	a�ms	to	reduce	and,	
eventually,	el�m�nate	dop�ng	�n	sport	at	all	levels	by	establ�sh�ng	b�nd�ng	rules	to	harmon�se	
ant�-dop�ng	regulat�ons.	

The	convent�on	�ncludes	measures	to:

f	 restr�ct	traff�ck�ng	�n	dop�ng	substances

f	 increase	drug	test�ng	and	�mprove	dop�ng	control	procedures

f	 support	educat�on	and	�nformat�on	programs

f	 ensure	that	penalt�es	�mposed	on	offenders	are	effect�ve.
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The	convent�on	�s	currently	the	only	�nternat�onal	treaty	or	convent�on	address�ng	dop�ng	
�n	sport.	The	mon�tor�ng	group	�s	the	relevant	counc�l	of	europe	forum	for	oversee�ng	the	
convent�on.	asDa	has	represented	the	austral�an	government	at	th�s	forum	s�nce	s�gn�ng	
�n	1994.	

ASDA has represented the Australian government at  
this forum since signing in 1994. 

as	�t	has	s�nce	2001,	asDa	collated	the	stat�st�cs	and	�nformat�on	from	all	s�gnator�es	and	
member	ant�-dop�ng	organ�sat�ons	w�th	respect	to	the�r	ant�-dop�ng	programs.	asDa	analysed	
the	�nformat�on	and	prepared	a	report	wh�ch	was	presented	to	the	mon�tor�ng	group	at	the	
november	2004	meet�ng.

United Nations Education Science and Cultural Organisation (UNESCO)  
Anti-Doping Convention

asDa	has	cont�nued	to	prov�de	�nput	and	adv�ce	on	the	development	of	the	unesco		
ant�-Dop�ng	convent�on.	The	unesco	convent�on	w�ll	be	the	f�rst	truly	global	ant�-dop�ng	
convent�on	and	�s	the	means	by	wh�ch	governments	comm�t	to	the	pr�nc�ples	of	the	code.	

The	convent�on	�s	expected	to	be	adopted	at	the	october	2005	sess�on	of	unesco	and	w�ll	
requ�re	rat�f�cat�on	of	30	countr�es.	it	�s	ant�c�pated	that	the	convent�on	w�ll	come	�nto	effect	
pr�or	to	the	2006	Tur�n	W�nter	olymp�cs.

International forums

ASDA staff addressed a number of key international  
forums throughout the year.

asDa	staff	addressed	a	number	of	key	�nternat�onal	forums	throughout	the	year.	These	
contr�but�ons	served	to	�ncrease	the	prof�le	and	cred�b�l�ty	of	asDa	w�th�n	the	�nternat�onal	
ant�-dop�ng	arena.	The	follow�ng	are	worthy	of	note:

f	 as�a	sports	summ�t,	hosted	by	the	as�a	sports	counc�l,	Bangkok,	september	2004.	asDa	
presented	on	the	development	and	�mplementat�on	of	a	nat�onal	ant�-Dop�ng	organ�sat�on

f	 WaDa	sympos�um	for	as�an	naDos,	hosted	by	the	Japan	ant�-Dop�ng	agency,	Tokyo,	
march	2005.	asDa	presented	on	�mplement�ng	the	isT	and	on	anaDo

f	 educat�on	Workshop,	hosted	by	anaDo,	london,	may	2005.	asDa	presented	on	the	p�lot	
sports	med�c�ne	ant�-Dop�ng	accred�tat�on	program,	the	contr�but�on	of	soc�al	research	to	
the	development	of	ant�-dop�ng	programs	and	fac�l�tated	a	group	d�scuss�on		
on	the	value	of	runn�ng	an	athlete	outreach	program

f	 internat�onal	ant�-Dop�ng	sympos�um,	hosted	by	the	inst�tute	of	sport	of	portugal	�n	
cooperat�on	w�th	the	portuguese	naDo,	portugal,	June	2005.	asDa	w�th	the	acs		
presented	on	austral�a’s	strategy	aga�nst	traff�ck�ng	of	performance	enhanc�ng	drugs.
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International agreements

Through	aDi	and	anaDo	ant�-Dop�ng	serv�ces,	asDa	has	been	able	to	have	the	major�ty	of	
tests	conducted	on	austral�an	athletes	overseas	coord�nated	w�th	other	naDos.	arrang�ng	
test�ng	through	an	umbrella	organ�sat�on	such	as	aDi,	and	now	anaDo,	has	proved	to	be	a	
cost-effect�ve	solut�on	that	also	ensures	asDa	leg�slat�ve	requ�rements	are	met	through	h�gh	
qual�ty	collect�on	serv�ces.

Dur�ng	2004–05	asDa	used	the	serv�ces	of	anaDo	to	conduct	27	tests	on	austral�an	athletes	
�nternat�onally.

asDa	also	supported	and	ma�nta�ned	17	�nternat�onal	b�lateral	agreements	w�th	var�ous	
�nternat�onal	bod�es	dur�ng	2004-2005.	These	agreements	prov�de	asDa	w�th	add�t�onal	
opportun�t�es	to	test	fore�gn	athletes	�n	austral�a	and	to	have	austral�an	athletes	tested	overseas.

Dur�ng	2004–05	test�ng	was	conducted	w�th�n	austral�a	and	overseas	through	the	use	of		
three	of	these	agreements.

ASDA also signed a Sample Collection Service Partnership 
Agreement with WADA for 2004–05.

asDa	also	s�gned	a	sample	collect�on	serv�ce	partnersh�p	agreement	w�th	WaDa	for	2004–05.	
under	th�s	agreement	asDa	conducts	test�ng	requested	by	WaDa	on	a	FFs	bas�s.

a	full	l�st	of	�nternat�onal	agreements	�s	at	append�x	h.

h�ghl�ght	—	test�ng	austral�an	athletes	overseas

in	order	to	max�m�se	deterrence,	asDa	undertook	a	major	test�ng	m�ss�on	�n	italy	�n	
apr�l	2005.	The	a�m	of	the	m�ss�on	was	to	collect	blood	and	ur�ne	tests	from	a	number	
of	athletes	tra�n�ng	at	a	european	base	pr�or	to	major	�nternat�onal	compet�t�ons.	The	
m�ss�on	also	re�nforced	asDa’s	message	that	test�ng	can	occur	anyt�me,	anywhere.

as	asDa	does	not	have	a	b�lateral	agreement	w�th	the	ital�an	naDo	the	test�ng	m�ss�on	
was	organ�sed	through	anaDo.	anaDo	arranged	the	test�ng	agency,	the	transportat�on	
of	samples	and	the	laboratory	analys�s.

a	letter	of	author�ty	from	asDa	for	each	�nd�v�dual	athlete	was	prov�ded	so	the	athletes	
were	aware	that	the	test�ng	was	be�ng	conducted	on	behalf	of	asDa
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WADA programs in Athens

Two	asDa	staff	were	selected	by	WaDa	to	part�c�pate	�n	the�r	programs	at	the	athens	
olymp�cs	and	paralymp�c	games.	

one	staff	member	was	selected	to	be	part	of	the	athlete	outreach	program.	Th�s	program	
a�med	to	engage	and	�nform	athletes	on	ant�-dop�ng	�ssues.	The	program	was	del�vered	
through	a	strong	presence	�n	the	athletes	d�n�ng	room	where	athletes	could	talk	to	
�nternat�onal	representat�ves,	collect	resources,	part�c�pate	�n	an	on-l�ne	ant�-dop�ng	qu�z	and	
w�n	WaDa	branded	pr�zes.		

another	asDa	employee	was	a	member	of	the	f�ve	person	independent	observer	team	for	
the	paralymp�c	games.		The	role	of	th�s	team	was	to	observe	and	report	on	all	aspects	of	the	
dop�ng	control	process	conducted	by	the	athens	organ�s�ng	comm�ttee	and	the	internat�onal	
paralymp�c	comm�ttee.		The	team	prepared	a	report	on	the�r	observat�ons	wh�ch	�s	publ�cly	
ava�lable	on	the	WaDa	webs�te	www.wada-ama.org.

Three	of	asDa’s	chaperones	also	volunteered	the�r	serv�ces	to	act	as	chaperones	at	the	
paralymp�c	games.	

h�ghl�ght	—	WaDa	outreach	program	at	athens	olymp�c	games

it	was	an	�ncred�ble	exper�ence	be�ng	part	of	the	WaDa	outreach	team	at	the	athens	
olymp�cs.	The	team	cons�sted	of	�nternat�onal	representat�ves	from	ant�-dop�ng	
organ�sat�ons	and	the	sport�ng	world.

many	of	the	athletes	who	attended	the	outreach	booth	had	l�ttle	to	no	educat�on	on		
ant�-dop�ng.

Be�ng	part	of	a	team	that	cap�tal�sed	on	the	valuable	opportun�ty	to	meet	athletes	from	
all	over	the	world,	prov�de	them	w�th	�nformat�on	on	the	f�ght	aga�nst	dop�ng	�n	sport	
and	answer	the�r	quest�ons	on	ant�-dop�ng	�ssues	was	very	reward�ng.	

i	am	very	grateful	to	WaDa	and	asDa	for	prov�d�ng	me	w�th	the	opportun�ty	to	be	part	of	
the	outreach	program.

asDa	staff	member	2005



	 page	42	 asDa	annual	reporT	04:05	 	 inTernaTional	response	 	 	

h�ghl�ghts	—	reflect�ons	of	the	athens	paralymp�c	games

insp�rat�on	here	at	the	paralymp�cs	�s	a	constant	—	i	am	surrounded	by	exper�ences	that	
�nsp�re	me	—	at	the	compet�t�on	venues,	�n	the	streets,	�n	the	dop�ng	control	room.

The	Dop�ng	control	Venue	manager	at	the	velodrome	encapsulated	�t	for	me.	he	sa�d	
to	me	that	he	had	never	been	�nvolved	w�th	"people	l�ke	th�s"	before.		"They	are	much	
stronger	than	us"	he	observed.		

"Yes",	i	sa�d	th�nk�ng	i	would	bu�ld	on	h�s	contemplat�on	–

"stronger	�n	the	m�nd".		

"no",	he	sa�d,	emphat�cally,	

"stronger	�n	the	soul."		

stronger	�n	the	soul	—	that’s	�t.

asDa	staff	member	2004	v�a	ema�l

The	WaDa	ouTreach	program	promoTes	Doping	Free	sporT.	
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04:05

business improvement
a	v�able	and	soc�ally	respons�ble	organ�sat�on



Business improvement
asDa	places	s�gn�f�cant	emphas�s	on	cont�nuously	enhanc�ng	all	aspects	of	�ts	operat�ons.

Dur�ng	2004–05	the	agency	�mproved	�ts	bus�ness	act�v�t�es	v�a	�n�t�at�ves	related	to:	

f	 Board	and	aud�t	comm�ttee	funct�ons

f	 plann�ng	and	report�ng

f	 F�nanc�al	and	r�sk	management	arrangements

f	 iT	�nfrastructure

f	 an	extens�ve	aud�t	program

f	 Bus�ness	development	processes.

Effective corporate governance

ASDA seeks to effectively manage its business by ensuring it 
implements sound corporate governance practices.

asDa	seeks	to	effect�vely	manage	�ts	bus�ness	by	ensur�ng	�t	�mplements	sound	corporate	
governance	pract�ces.	Th�s	�ncludes	prov�d�ng	effect�ve	and	t�mely	support	to	the	m�n�ster	for	
the	arts	and	sport,	the	asDa	Board	and	aud�t	comm�ttee.

asDa	Board

The	asDa	Board	rev�ews	�ts	charter	each	year	and	sets	an	annual	work	program,	wh�ch	�s	subject	
to	regular	rev�ew.	The	Board	also	conducts	an	annual	assessment	of	governance	pract�ces	�n	the	
organ�sat�on	us�ng	a	tool	developed	by	the	austral�an	nat�onal	aud�t	off�ce	(anao).	

asDa	BoarD	memBers	(leFT	To	righT)	Kim	Terrell,	nicole	liVingsTone,	gaBrielle	Trainor,	
Brian	sanDo	(chair),	JenniFer	clarK	(DepuTY	chair),	anDreW	mclachlan.	
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corporate	governance	best	pract�ce	�ndex	—	Kpi

The	Board	measured	asDa’s	corporate	governance	performance	as	record�ng	an	
85	percent	result,	well	above	the	targeted	75	percent.	Th�s	measurement	process	
was	developed	by	the	anao	to	assess	corporate	governance	arrangements	�n	
commonwealth	government	agenc�es.

asDa	aud�t	comm�ttee

asDa’s	aud�t	comm�ttee	rev�ews	�ts	charter	on	an	annual	bas�s	and	sets	a	yearly	work	plan,	
�nclud�ng	establ�sh�ng	an	annual	aud�t	program.	The	aud�t	comm�ttee	reports	to	the	Board	
each	quarter	on	�ts	progress	aga�nst	the	work	plan	and	the	aud�t	program.

plann�ng	and	performance	report�ng

asDa’s	plann�ng	and	performance	report�ng	framework	cons�sts	of	a	four-year	strateg�c	plan	
and	an	annual	operat�onal	plan	supported	by	act�on	and	project	plans.	These	plans	are	l�nked	
to	�nd�v�dual	staff	performance	agreements	to	ensure	effect�ve	pol�cy	and	pr�or�ty	deployment.

The	then	m�n�ster	for	Tour�sm	and	sport	approved	the	asDa	2001-05	strateg�c	plan	�n	2001.	
The	asDa	2001-05	strateg�c	plan	�s	at	append�x	J.

The Agency’s 2004–05 Operational Plan identified the  
programs ASDA would conduct during the year.

The	agency’s	2004–05	operat�onal	plan	�dent�f�ed	the	programs	asDa	would	conduct	dur�ng	the	
year,	how	resources	would	be	allocated	and	how	performance	would	be	evaluated.	The	plan	was	
a	key	tool	�n	manag�ng	the	agency’s	day-to-day	bus�ness,	w�th	monthly	and	quarterly	report�ng	
based	on	performance	�nd�cators	address�ng	outputs,	process	measures	and	outcomes.

rev�ews	of	the	operat�onal	plan	were	conducted	throughout	the	year,	w�th	a	major	rev�s�on	
be�ng	subm�tted	to	the	m�n�ster	for	approval	�n	December	2004.	The	rev�s�on	arose	from	the	
announcement	of	add�t�onal	fund�ng	for	asDa	follow�ng	the	2004	Federal	elect�on.	The	rev�sed	
plan	�ncluded	changes	to	asDa’s	programs	as	a	result	of	new	government	�n�t�at�ves	and	
subsequent	add�t�ons	to	the	budget	to	fund	these	changes.

asDa	reported	to	the	Board	on	a	quarterly	bas�s	regard�ng	the	progress	aga�nst	the	
operat�onal	plan	outputs,	Kpis	and	s�gn�f�cant	projects.	The	agency	also	prov�ded	the	Board	
w�th	monthly	f�nanc�al	reports.

in	add�t�on	asDa	prov�ded	two	s�x-monthly	performance	reports	for	the	m�n�ster’s	
cons�derat�on	and	prepared	a	draft	2005–06	operat�onal	plan	for	approval.
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performance	results

asDa’s	operat�onal	and	strateg�c	plans	set	out	a	ser�es	of	del�verables	and	Kpis	wh�ch	def�ne	
the	agency’s	framework	for	measur�ng	eff�c�ency	and	effect�veness.	outputs	and	outcomes	
were	mon�tored	regularly	across	all	agency	areas	us�ng	these	plans.	The	performance	data	
developed	through	these	measures	was	complemented	by	the	aud�t�ng	of	key	operat�onal	
processes	and	funct�ons.

asDa	returned	another	year	of	strong	performance	results.	The	agency	met	or	exceeded	
the	major�ty	of	�ts	performance	targets	across	all	areas	of	operat�on.	of	part�cular	note	were	
the	results	for	cl�ent	sat�sfact�on	w�th	asDa’s	serv�ces	and	the	engagement	of	cl�ents	�n	
asDa’s	act�v�t�es.	These	results	demonstrate	austral�an	sport's	strengthened	support	and	
comm�tment	for	asDa’s	programs	and	cont�nued	conf�dence	�n	asDa’s	products	and	serv�ces.

a	summary	of	asDa’s	performance	aga�nst	�ts	Kpis	�s	at	append�x	a.	

F�nanc�al	management

asDa	faced	an	extremely	t�ght	f�nanc�al	s�tuat�on	at	the	beg�nn�ng	of	2004–05,	w�th	a	
s�gn�f�cant	reduct�on	�n	non-government	�ncome	and	�ncreas�ng	costs	assoc�ated	w�th	
del�ver�ng	�ts	outputs.	as	a	result,	a	great	deal	of	emphas�s	was	placed	on	effect�ve	f�nanc�al	
management,	�nclud�ng	v�gorous	pursu�t	of	cost	control	and	reduct�on	�n�t�at�ves.	

The	reduct�on	�n	non-government	�ncome	was	largely	due	to	WaDa	commenc�ng	�nternal	
management	of	�ts	worldw�de	ooc	drug	test�ng	program	at	the	beg�nn�ng	of	2004.	pr�or	to	th�s	
dec�s�on,	management	of	the	test�ng	program	had	been	outsourced	to	the	DFsc	wh�ch	was	a	
jo�nt	venture	arrangement	between	asDa	and	�ts	canad�an	and	norweg�an	equ�valents.

The	management	of	th�s	program	had	generated	s�gn�f�cant	FFs	�ncome	for	asDa	over	a	four	
year	per�od.	The	2004–05	f�nanc�al	year	was	the	f�rst	year	s�nce	the	DFsc’s	establ�shment	
that	asDa	d�d	not	secure	any	FFs	�ncome	from	�ts	operat�ons.	as	a	result	the	agency	secured	
lower	levels	of	non-government	�ncome	and	commenced	the	year	w�th	a	t�ght	budget	s�tuat�on.	
asDa’s	f�nanc�al	management	processes	are	des�gned	to	ensure	the	most	eff�c�ent	and	
effect�ve	use	of	resources	to	del�ver	on	bus�ness	pr�or�t�es,	�n	compl�ance	w�th	commonwealth	
requ�rements.

The budget situation improved throughout the year with  
the receipt of additional government appropriation  
through the Additional Estimates process.

The	budget	s�tuat�on	�mproved	throughout	the	year	w�th	the	rece�pt	of	add�t�onal	government	
appropr�at�on	through	the	add�t�onal	est�mates	process.	The	add�t�onal	appropr�at�on	
recogn�sed	the	government’s	strengthened	comm�tment	through	the	Tough	on	Drugs	�n	sport	
and	the	Bu�ld�ng	austral�an	commun�t�es	through	sport	pol�c�es.
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asDa	outsources	�ts	f�nanc�al	management	and	adm�n�strat�on	funct�ons.	These	serv�ces	were	
rev�ewed	�n	2004–05,	w�th	a	bus�ness	case	be�ng	prepared	to	compare	outsourc�ng	opt�ons	
w�th	�n-house	solut�ons.	outsourc�ng	was	�dent�f�ed	as	the	best	opt�on	for	the	agency,	and	
a	request	for	tender	was	�ssued	�n	December,	w�th	a	contract	to	be	s�gned	w�th	a	serv�ce	
prov�der	early	�n	2005–06.

asDa	undertakes	monthly	rev�ews	of	�ts	budget	and	rev�ses	the	allocat�on	of	f�nanc�al	
resources	on	a	quarterly	bas�s.	

asDa’s	f�nanc�al	management	has	focused	on	cost	control	and	reduct�on	�n�t�at�ves.		
W�th	a	very	s�gn�f�cant	�ncrease	�n	government	fund�ng	�n	2005–06,	asDa	w�ll	a�m	to		
ma�nta�n	effect�ve	cost	control,	but	also	�mplement	�mprovements	to	the	way	fund�ng	�s	
tracked	aga�nst	asDa’s	outputs,	to	lend	greater	soph�st�cat�on	to	the	agency’s	budget�ng		
and	f�nanc�al	management.

asDa’s	2004–05	f�nanc�al	statements	are	at	append�x	i.

F�nanc�al	outlook

on	23	June	2005	the	m�n�ster	announced	that	the	government	w�ll	establ�sh	a	new	
�ndependent	body,	asaDa,	to	cont�nue	the	f�ght	aga�nst	drugs	�n	sport	�n	austral�a.	

Th�s	announcement	w�ll	have	s�gn�f�cant	�mpl�cat�ons	for	asDa	�n	2005–06.	Dur�ng	the	
year	�t	�s	l�kely	asDa	w�ll	cease	�ts	operat�ons	as	asDa	and	transfer	them	to	asaDa.		
asaDa	w�ll	also	be	respons�ble	for	the	�nvest�gat�on	of	dop�ng	allegat�ons	and	the	presentat�on	
of	cases	at	hear�ngs.	Th�s	process	w�ll	br�ng	cons�derable	work	to	def�ne	and	establ�sh	the	
organ�sat�on	�n	the	austral�an	ant�-dop�ng	env�ronment.

The	government	w�ll	support	the	establ�shment	of	asaDa	through	the	comm�tment	of	an	
add�t�onal	$5.87m�ll�on	over	four	years,	wh�ch	w�ll	supplement	asDa’s	ex�st�ng	appropr�at�on.	
Th�s	w�ll	result	�n	further	budget	�ncreases	and	represents	the	largest	fund�ng	amount	ever	
d�rectly	contr�buted	by	government	to	the	f�ght	aga�nst	dop�ng.

in	2005–06	there	w�ll	be	a	further	�nject�on	of	�ncome	from	the	prov�s�on	of	serv�ces	to	the	
melbourne	2006	commonwealth	games.	asDa	w�ll	�mplement	a	comprehens�ve	ant�-dop�ng	
program	at	the	games	wh�ch	w�ll	cons�st	of	ic	and	ooc	test�ng	and	an	educat�on	program.

return	on	�nvestment	—	Kpi

asDa’s	return	on	�nvestment	was	0.97	percent,	wh�ch	�s	below	the	target	of		
2	percent.	Th�s	result	reflects	the	agency’s	dec�s�on	to	�nvest	�n	the	development	of	new	
�n�t�at�ves	ar�s�ng	out	of	the	government’s	elect�on	comm�tments.	Th�s	allowed	the	agency		
to	make	progress	on	key	projects	pr�or	to	rece�v�ng	�ncreased	government	fund�ng.

Budget	var�ance	—	Kpi

asDa’s	budget	var�ance	was	-1.3	percent,	wh�ch	�s	well	w�th�n	the	target	of		
+/-	3	percent.	Th�s	�s	an	excellent	result	and	demonstrates	the	effect�ve	management		
of	�ncome	and	expend�ture	w�th�n	the	agency.
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Contracting and purchasing

Competitive tendering and contracting 

ASDA endeavours to implement a best-practice approach  
to its contracting and purchasing arrangements.

asDa	endeavours	to	�mplement	a	best-pract�ce	approach	to	�ts	contract�ng	and	purchas�ng	
arrangements.	in	the	2004–05	f�nanc�al	year	asDa	�mplemented	contracts	from	compet�t�ve	
tender�ng	processes	across	a	number	of	bus�ness	areas.	These	processes	were	conducted	
�n	accordance	w�th	the	commonwealth	procurement	gu�del�nes	and	the	requ�rements	of	the	
commonwealth	author�t�es	and	compan�es	act	1997.	

2004–05	has	also	seen	asDa	undertake	a	rev�ew	of	�ts	contract	management	processes	to	
ensure	compl�ance	w�th	commonwealth	requ�rements	and	gu�del�nes.	asDa’s	processes	are	
des�gned	to	ensure	that	purchas�ng	and	contract	management	procedures	max�m�se	cost	
eff�c�enc�es,	�dent�fy	r�sks	and	meet	all	leg�slat�ve	and	best	pract�ce	requ�rements.

Consultants and outsourcing

as	a	small	agency,	asDa	ut�l�ses	a	range	of	consultants	and	outsource	serv�ce	prov�ders	to	
support	�ts	bus�ness.	in	2004–05	asDa	engaged	consultants	to	support	key	bus�ness	�n�t�at�ves	
�nclud�ng	a	rev�ew	of	�ts	compl�ance	w�th	the	code,	learn�ng	and	development	act�v�t�es,	
analys�s	of	drug	test�ng	processes	and	the	development	of	a	range	of	iT	�n�t�at�ves.	Total	
expend�ture	on	consultants	was	$190,659,	represent�ng	two	percent	of	total	expend�ture.

asDa	also	outsources	corporate	support	funct�ons	�nclud�ng	iT	support,	payroll	and	f�nanc�al	
management.	a	rev�ew	of	arrangements	for	payroll	and	f�nanc�al	management	was	conducted,	
w�th	a	request	for	tender	�ssued	dur�ng	the	year.	contracts	for	these	serv�ces	w�ll	be	f�nal�sed	
�n	2005–06.	

Total	expend�ture	on	outsourced	serv�ces	was	$475,701,	represent�ng	f�ve	percent		
of	total	expend�ture.

Asset management

asDa’s	bus�ness	processes	ensured	effect�ve	asset	management.	These	processes	cover	the	
purchase,	management	and	d�sposal	of	assets.	The	agency	ma�nta�ns	a	reg�ster	to	ensure	
�ts	assets	are	effect�vely	accounted	for.	The	management	of	assets	�s	assessed	v�a	asDa’s	
�nternal	aud�t	program.	

	 page	50	 asDa	annual	reporT	04:05	 	 Business	 improVemenT	 	 	



responding to business opportunities

Business development

ASDA sought, where appropriate, to pursue anti-doping initiatives 
on a commercial basis with relevant sporting organisations.

asDa	sought,	where	appropr�ate,	to	pursue	ant�-dop�ng	�n�t�at�ves	on	a	FFs	bas�s	w�th	relevant	
sport�ng	organ�sat�ons.	Th�s	�ncluded	the	development	of	a	proposal	for	the	prov�s�on	of	serv�ces	
to	the	melbourne	2006	commonwealth	games,	the	prov�s�on	of	serv�ces	to	a	number	of	one-off	
events	�n	austral�a	and	changes	to	the	test�ng	programs	undertaken	by	ex�st�ng	cl�ents.	Th�s	
work	�s	done	on	a	cost	recovery	bas�s.

Employing best practice

Risk management

asDa	conducts	a	systemat�c	rev�ew	and	documentat�on	of	r�sks	at	the	beg�nn�ng	of	each	
f�nanc�al	year.	asDa’s	r�sk	reg�ster	�s	approved	by	the	Board	and	�s	mon�tored	on	a	quarterly	
bas�s	to	ensure	�ts	currency	and	that	appropr�ate	r�sk	m�t�gat�on	strateg�es	are	�n	place.

an	aud�t	and	r�sk	management	group	was	establ�shed	�n	2004–05	to	rev�ew	relevant	bus�ness	
processes	and	to	enhance	l�nks	between	the	r�sk	management	and	aud�t	programs.	The	work	
of	th�s	group	w�ll	cont�nue	�n	2005–06.

Indemnities and insurance premiums

asDa	has	a	range	of	�nsurance	covers,	cons�stent	w�th	government	requ�rements.	comcover	
prov�des	publ�c	l�ab�l�ty,	product	l�ab�l�ty,	d�rectors	and	off�cers	l�ab�l�ty	and	profess�onal	
�ndemn�ty	�nsurance	cover	for	asDa.	no	cla�ms	were	made	dur�ng	2004–05.

Audit program

asDa	�mplemented	a	comprehens�ve	�nternal	and	external	aud�t	program	that	�ncluded	aud�ts	
of	asDa’s	f�nanc�al	management,	the	drug	test�ng	process,	iT	secur�ty,	occupat�onal	health		
&	safety	(oh&s)	and	a	range	of	other	corporate	funct�ons.

The	aud�t	of	iT	secur�ty	undertaken	by	acumen	resulted	�n	the	�dent�f�cat�on	of	a	number	of	
�mprovements	that	can	be	made.	some	�mprovements	have	already	been	�ntroduced,	w�th	
further	work	to	occur	�n	2005–06.	

The	asDa	Board	and	aud�t	comm�ttee	carefully	mon�tored	aud�t	results	to	ensure	appropr�ate	
and	t�mely	�mplementat�on	of	any	requ�red	correct�ve	act�ons.	
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Information technology

asDa	uses	outsource	serv�ce	prov�ders	to	del�ver	iT	�nfrastructure	adv�ce,	ma�ntenance	and	
adm�n�strat�on.	Key	iT	�n�t�at�ves	dur�ng	the	year	�ncluded	new	desktop	computers	for	all	
staff,	the	upgrad�ng	of	some	iT	�nfrastructure	and	the	conduct	of	an	iT	secur�ty	aud�t.	These	
�n�t�at�ves	were	a�med	at	ensur�ng	asDa	cont�nues	to	make	effect�ve	use	of	iT	to	support	all	
aspects	of	�ts	bus�ness.

Information and records management

asDa	has	progressed	work	on	the	des�gn	and	development	of	a	recordkeep�ng	system	�n	
accordance	w�th	the	nat�onal	arch�ves	of	austral�a	requ�rements.	Further	progress	on	th�s	
system	�s	expected	�n	the	f�rst	half	of	2005–06.

The	agency’s	pol�c�es	and	procedures	have	been	adjusted	to	reflect	the	move	towards	more	
eff�c�ent	and	effect�ve	records	management.

Effective customer service

The	agency	has	processes	�n	place	that	del�ver	effect�ve	customer	serv�ce,	�nclud�ng	
procedures	for	handl�ng	compla�nts.

asDa	d�d	not	collect	data	on	the	number	of	compla�nts	rece�ved	from	�ts	cl�ents	as		
these	cases	are	rare,	however	procedures,	�nclud�ng	those	for	manag�ng	compla�nts	
are	regularly	aud�ted.	

in	the	event	of	a	cl�ent	compla�nt,	the	matter	�s	referred	to	the	relevant	off�cer	for	act�on,		
�n	accordance	w�th	agency	bus�ness	processes.

Managing community service obligations

asDa	cont�nued	to	prov�de	a	range	of	serv�ces	to	the	austral�an	commun�ty.	asDa	repl�ed		
to	260	�nformat�on	requests	from	school	students,	tert�ary	educat�on	students	and	the		
general	publ�c.	

ant�-dop�ng	�ssues	are	becom�ng	a	requ�red	curr�culum	for	many	educat�onal	�nst�tut�ons.	
Dur�ng	2004–05	asDa	prov�ded	adv�ce	on	text	book	content.	

asDa	prov�ded	ass�stance	to	two	med�a	organ�sat�ons	�n	the	preparat�on	of	art�cles	targeted	at	
school	aged	ch�ldren	on	ant�-dop�ng	�ssues.	

ASDA provided assistance to two media organisations in 
the preparation of articles aimed at school aged children 
on anti-doping issues. 

The	upgrad�ng	and	ongo�ng	ma�ntenance	of	the	asDa	webs�te	ensures	accurate,	up-to-date	
�nformat�on	�s	read�ly	ava�lable	for	a	w�de	var�ety	of	aud�ences.
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asDa	cont�nued	to	prov�de	commun�ty	serv�ce	leave	for	staff	undertak�ng	relevant		
commun�ty	serv�ce	act�v�t�es.	Th�s	was	accessed	by	staff	for	a	range	of	purposes	�nclud�ng	
regular	blood	donat�ons.

asDa	also	undertook	a	number	of	fundra�s�ng	act�v�t�es	to	allow	�nd�v�dual	staff	members	to	
make	donat�ons	to	appeals	�nclud�ng	var�ous	chr�stmas	appeals	and	follow�ng	the	tsunam�		
�n	as�a.	
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organ�sat�onal	capab�l�ty	and	capac�ty
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People
asDa’s	people	management	pract�ces	are	a�med	at	�ncreas�ng	the	performance	and	capab�l�ty	
of	�ts	workforce.	profess�onal	and	personal	development	of	staff	rema�ned	�ntegral	to	the	
ach�evement	of	asDa’s	bus�ness	object�ves.

Professional and personal development of staff remained  
integral to the achievement of ASDA’s business objectives.

asDa’s	employment	terms	and	cond�t�ons	and	the	workplace	env�ronment	ass�sted	�n	
attract�ng,	tra�n�ng	and	reta�n�ng	expert	and	comm�tted	staff.

asDa’s	central	off�ce	�s	located	�n	canberra	w�th	permanent	staff	also	based	�n	sydney,	
Br�sbane,	melbourne	and	adela�de.	asDa	has	casual	employees	based	throughout	austral�a.	

Developing staff potential

performance	management

asDa	rel�es	on	a	range	of	�n�t�at�ves	to	enhance	the	performance	of	both	the	organ�sat�on	and	
�nd�v�duals.	asDa’s	growth	Factor	program	ensures	that	each	staff	member	has	an	�nd�v�dual	
performance	agreement	that	l�nks	d�rectly	to	the	agency’s	operat�onal	and	strateg�c	plans.	
These	agreements	spec�fy	agreed	outcomes	for	each	�nd�v�dual	and	h�ghl�ght	learn�ng	and	
development	act�v�t�es	that	w�ll	be	undertaken	dur�ng	the	year.

The	growth	Factor	process	�s	supported	by	a	number	of	other	performance	�n�t�at�ves.	

agency	bonus

in	2004–05,	overall	agency	performance	was	measured	aga�nst	the	operat�onal	plan,	w�th	a	
result	of	75.3	percent.	an	agency-w�de	bonus	w�ll	be	pa�d	�n	early	2005-06	to	el�g�ble	staff	to	
reflect	the�r	contr�but�on	to	asDa’s	performance.

asDa’s	cenTral	oFFice	in	canBerra.
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ind�v�dual	bonus

agency	employees	are	also	el�g�ble	for	�nd�v�dual	bonuses,	�n	accordance	w�th	the	cert�f�ed	
agreement.	such	bonuses	are	pa�d	based	on	an	assessment	of	�nd�v�dual	performance	aga�nst	
del�verables	�n	performance	agreements.	in	2004–05,	36	staff	rece�ved	a	bonus	as	a	result	of	
performances	assessed	as	meet�ng	expectat�ons	well,	or	exceed�ng	expectat�ons.

performance	agreements	for	both	general	managers	were	agreed	w�th	the	ch�ef	execut�ve.	
The	ch�ef	execut�ve’s	performance	agreement	was	negot�ated	w�th	the	cha�rperson.	
assessments	for	all	execut�ves	requ�red	360-degree	feedback	and	data	from	�nternal	and	
external	sources.	ind�v�dual	bonuses	were	pa�d	to	both	general	managers	and	the	ch�ef	
execut�ve	dur�ng	2004–05.

peer	recogn�t�on

a	peer	recogn�t�on	award	system	rounded	out	asDa’s	comm�tment	to	acknowledg�ng	and	
reward�ng	outstand�ng	performance	of	�nd�v�duals	and	teams.	Th�s	system	g�ves	staff	the	
opportun�ty	to	recogn�se	excellent	performance	that	also	demonstrates	the	agency’s	core	
values.	agency	staff	showed	a	h�gh	level	of	comm�tment	to	th�s	scheme,	w�th	11	�nd�v�duals	
and	three	teams	rece�v�ng	peer	recogn�t�on.

“peer	recogn�t�on	carr�es	a	lot	of	mean�ng.	ult�mately	�t	he�ghtens	personal		
job	sat�sfact�on”

asDa	staff	member	2005

revenue	per	employee	—	Kpi

asDa’s	revenue	per	employee	was	$192,504	wh�ch	was	well	�n	excess	of	the	target		
of	$156,800.	

learn�ng	and	development

asDa’s	learn�ng	and	development	act�v�t�es	focused	on	foster�ng	the	capab�l�ty	of	all	staff,	�n	
l�ne	w�th	asDa’s	bus�ness	requ�rements.	h�ghl�ghts	�ncluded:

f	 The	conduct	of	a	three-day	whole	of	agency	conference	to	focus	on	a	range	of		
strateg�c	�n�t�at�ves

f	 The	conduct	of	a	two-day	workshop	for	all	of	asDa’s	Dcos

f	 The	prov�s�on	of	a	stud�es	ass�stance	program,	accessed	by	14	percent	of	staff	to	undertake	
tert�ary	study

f	 Fund�ng	for	staff	to	undertake	external	tra�n�ng,	relevant	to	the�r	work	and	�nd�v�dual	
learn�ng	pr�or�t�es,	accessed	by	57	percent	of	staff

f	 a	rev�ew	of	asDa’s	e-learn�ng	courses	to	meet	chang�ng	needs	of	staff	and	the	agency.
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Ensuring all staff have adequate time in their annual  
work plan to undertake individual learning and  
development remains a challenge for ASDA.

ensur�ng	all	staff	have	adequate	t�me	�n	the�r	annual	work	plan	to	undertake	�nd�v�dual	
learn�ng	and	development	rema�ns	a	challenge	for	asDa,	one	that	w�ll	be	carefully	cons�dered	
�n	the	development	of	performance	agreements	for	2005–06.

Attracting and retaining staff

Staff satisfaction

asDa	conducts	an	annual	staff	sat�sfact�on	survey	w�th	all	of	�ts	permanent	employees.	The	
survey	conducted	�n	2004–05	revealed	a	sat�sfact�on	rat�ng	of	67	percent.	Th�s	result	was	lower	
than	the	target	of	75	percent,	but	was	cons�stent	w�th	surveys	conducted	�n	prev�ous	years.

FigurE 9:		asDa	sTaFF	surVeY	saTisFacTion	raTings	1998	To	2004

Year 1998 1999 2001 2002 2002 2003 2004

Satisfaction rating 70% 67% 67% 68% 70% 69% 67%

a	number	of	the	�ssues	�dent�f�ed	�n	the	survey	were	related	to	the	off�ce	env�ronment.	Th�s	
�ssue	�s	be�ng	addressed	w�th	the	canberra	and	sydney	off�ces	re-locat�ng	�n	July	2005.	

other	�ssues	�dent�f�ed	�n	the	survey	are	be�ng	addressed	�n	consultat�on	w�th	the	Workplace	
relat�ons	comm�ttee,	staff	and	management.

asDa	has	ut�l�sed	the	same	staff	survey	tool	s�nce	1998.	a	key	challenge	�s	to	�dent�fy	a	new	
tool	that	w�ll	prov�de	mean�ngful	data	on	people	related	�ssues	to	�nform	plann�ng	and	dec�s�on	
mak�ng.	Th�s	w�ll	be	act�oned	�n	2005–06.

asDa	sTaFF	aT	The	agencY	conFerence.	Discussions	aT	The	conFerence	Were	BaseD	on	The	Themes;		
reFlecT	—	reVieW	—	reneW	—	responD.
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Workplace Relations Committee

The	Workplace	relat�ons	comm�ttee	mon�tors	the	�mplementat�on	of	asDa’s	cert�f�ed	
agreement.	The	comm�ttee	met	monthly	and	cons�dered	a	w�de	range	of	�ssues	on	behalf		
of	staff.	

s�gn�f�cant	�ssues	cons�dered	by	the	comm�ttee	�ncluded:

f	 processes	for	manag�ng	performance

f	 human	resources	pol�c�es	and	procedures	

f	 Development	of	a	new	cert�f�ed	agreement.

Staff recruitment and retention

2004–05	represented	a	per�od	of	expans�on	for	asDa.	Due	to	�ncreased	government	fund�ng	
and	expanded	qual�ty	and	quant�ty	of	outputs,	new	pos�t�ons	were	created	�n	the	legal	and	
pol�cy	team,	on	the	athlete	Whereabouts	project,	�n	educat�on	and	commun�cat�ons	and		
�n	the	drug	test�ng	teams.

at	30	June	2005,	asDa	employed	59.53	full	t�me	equ�valent	staff,	�nclud�ng	11	full	t�me	
equ�valent	casual	drug-test�ng	staff.

FigurE 10:	genDer	composiTion	oF	asDa	permanenT	sTaFF

Female Male

58% 42%

The	agency	cont�nued	�ts	record	of	low	staff	turnover,	reta�n�ng	97	percent	of	�ts	staff,		
aga�nst	a	target	of	80	percent.	

The	departure	of	asDa’s	ceo,	mr.	John	mendoza,	�n	December	led	to	the	appo�ntment	of	
staff	to	act�ng	pos�t�ons	unt�l	the	arr�val	of	a	new	ceo.	Th�s	presented	a	number	of	staff	w�th	
s�gn�f�cant	development	opportun�t�es.

The	agency’s	management	team	held	quarterly	workforce	plann�ng	meet�ngs	to	address	short	
to	med�um	term	resourc�ng	needs	and	success�on	plann�ng.

The	m�n�ster	for	the	arts	and	sport	announced	the	appo�ntment	of	asDa’s	new	ceo	on		
28	June	2005.	mr.	r�chard	ings	w�ll	take	up	the	ceo	pos�t�on	�n	the	f�rst	quarter	of	2005–06.	
mr.	ings	w�ll	become	the	ceo	of	asaDa	once	�t	�s	establ�shed.

The Agency continued its record of low staff turnover, retaining  
97 percent of its staff, against a target of 80 percent. 

Advertising

asDa	used	l�m�ted	pa�d	advert�s�ng	spend�ng	$4,184	for	recru�tment	and	tender�ng	purposes.	
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Employment conditions

all	non-execut�ve	asDa	full-t�me	and	part-t�me	staff	were	employed	under	a	cert�f�ed	
agreement,	due	to	exp�re	�n	2005.	a	project	team	was	establ�shed	to	develop	a		
new	agreement	wh�ch	w�ll	be	formally	cons�dered	by	staff	�n	2005–06.	

asDa’s	ceo	�s	employed	under	terms	and	cond�t�ons	set	by	the	remunerat�on	Tr�bunal		
and	the	two	general	managers	were	employed	under	austral�an	Workplace	agreements.

approx�mately	350	casual	staff	members,	who	undertake	sample	collect�on	act�v�t�es,	were	
employed	through	common	law	terms	and	cond�t�ons,	wh�ch	are	var�ed	�n	accordance	w�th	
nat�onal	case	dec�s�ons	and	consequent	changes	to	the	asDa	award.	

asDa’s	remunerat�on	strategy	prov�des	a	flex�ble	and	mot�vat�ng	approach	to	salary,		
bonus	payments	and	benef�ts.	agency-w�de	and	�nd�v�dual	bonuses	were	pa�d,	as	was		
an	agency-w�de	salary	�ncrease	of	3.75	percent.	Th�s	�ncrease	was	cons�stent	w�th	wage		
r�ses	recorded	across	the	publ�c	sector	and	ensures	that	asDa	ma�nta�ns	compet�t�ve	
remunerat�on	pract�ces.

ASDA undertook a range of activities aimed at enhancing  
its status as an employer of choice.

asDa	undertook	a	range	of	act�v�t�es	a�med	at	enhanc�ng	�ts	status	as	an	employer	of	cho�ce.	
These	�ncluded	prov�d�ng	staff	w�th	profess�onal	development	opportun�t�es	through	act�ng	
arrangements,	membersh�p	of	project	teams	and	secondment	to	other	organ�sat�ons,	
�nclud�ng	one	overseas	placement.	other	hr	�n�t�at�ves	�ncluded	t�mely	fac�l�tat�on	of	base	
salary	rev�ews,	processes	to	ma�nta�n	market	par�ty	of	salar�es	and	the	prov�s�on	of	flex�ble	
salary	packag�ng	arrangements.

manag�ng	work-fam�ly-commun�ty	comm�tments

asDa	promoted	a	balanced	l�festyle	for	all	staff.	The	agency,	through	�ts	cert�f�ed	agreement,	
prov�ded	flex�ble	work	arrangements	that	enabled	staff	to	better	balance	the�r	workplace,	
fam�ly,	sport�ng	and	commun�ty	respons�b�l�t�es.	Dur�ng	2004–05,	a	number	of	staff	took	
advantage	of	flex�ble	work�ng	hours,	secondment	opportun�t�es,	leave	w�thout	pay	and	
commun�ty	serv�ce	leave	for	the�r	own	personal,	profess�onal	or	sport�ng	development.	
Feedback	from	a	large	number	of	staff	has	�nd�cated	that	the	flex�ble	work	arrangements		
at	asDa	are	a	strong	factor	�n	the�r	sat�sfact�on	w�th	the	workplace.

asDa	encouraged	�ts	staff	to	contr�bute	to	the	broader	commun�ty,	w�th	leave	prov�ded	for	
undertak�ng	approved	commun�ty	serv�ce	act�v�t�es	under	the	cert�f�ed	agreement.

“i	th�nk	the	agency’s	att�tude	towards	staff	be�ng	�nvolved	�n	commun�ty	serv�ces	�s	very	
pos�t�ve.	For	me,	�t	�s	�mportant	to	be	�nvolved	�n	g�v�ng	blood	and	to	be	supported	by	
allow�ng	th�s	to	occur	dur�ng	work	t�me	was	a	real	bonus”

asDa	staff	member,	2005
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The ASDA Board
The	asDa	Board	�s	respons�ble	for	ensur�ng	the	agency	operates	�n	accordance	w�th	the	
asDa	act	1990.	

The	Board	�s	compr�sed	of	a	cha�rperson,	Deputy	cha�rperson,	the	ceo	and	at	least	three	
other	members.	all	Board	members	are	el�g�ble	for	re-appo�ntment.

asDa	held	Board	meet�ngs	on:

f	 14	september	2004

f	 7	December	2004

f	 1	march	2005

f	 17	may	2005

f	 28	June	2005

in	add�t�on,	asDa	held	two	Board	telephone	conferences	on:

f	 13	July	2004

f	 26	october	2004

Key	act�v�t�es	the	asDa	Board	contr�buted	to	dur�ng	2004–05	�ncluded:

f	 part�c�pat�ng	w�th	the	government	process	to	appo�nt	a	new	ceo

f	 input	�nto	the	establ�shment	of	asaDa

f	 attendance	at	a	strateg�c	plann�ng	meet�ng	held	on	5	apr�l	2005.

FigurE 11:  asDa	BoarD	DeTails	as	aT	30	June	2005

Position Name Date Commenced Date Ending Meetings 
Attended 

Meetings 
Eligible

to 
attend 

cha�rperson Dr	Br�an	sando 6	march	1995 30	may	2006 5 5

Deputy	cha�r ms	Jenn�fer	clark 15	June	2001 30	may	2006 5 5

member Dr	andrew	mclachlan 7	march	1999 11	may	2006 5 5

member ms	gabr�elle	Tra�nor 15	June	2001 30	may	2006 5 5

member ms	n�cole	l�v�ngstone 28	march	2005 27	march	2007 2 2

member	 ms	l�z	ell�s 14	June	2000 12	november	2004	
(res�gned)

0 1

ch�ef	execut�ve mr	John	mendoza 18	February	2001 21	January	2005
(res�gned)

2 2

mr	K�m	Terrell	(act�ng) 22	December	2004 na 3 3

DciTa	representat�ves	also	attended	asDa	Board	meet�ngs	as	an	observer	on	behalf	of	the	
DciTa	secretary	ms	helen	W�ll�ams	ao.
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ASDA Board members

Dr Brian Sando OAM (Chairperson)

Dr	Br�an	sando	�s	a	non-execut�ve	cha�rperson.	Dr	sando	�s	a	sports	med�c�ne	
pract�t�oner,	the	cha�r	of	the	aoc	med�cal	comm�ss�on	and	a	member	of	the	
commonwealth	games	Federat�on	med�cal	comm�ss�on.

Dr	sando	has	been	appo�nted	as	med�cal	off�cer	to	seven	austral�an	olymp�c	
Teams,	�nclud�ng	four	as	sen�or	med�cal	D�rector	and	�s	a	former	pres�dent	
of	sports	med�c�ne	austral�a.	Dr	sando	also	acted	as	med�cal	comm�ss�on	
cha�rman	at	the	2002	manchester	commonwealth	games.

Ms Jennifer Clark (Deputy Chair)

Jenn�fer	clark	�s	a	non-execut�ve	d�rector	and	has	a	long	career	�n	�nvestment	
bank�ng	as	an	adv�ser	and	f�nanc�er	to	a	broad	range	of	organ�sat�ons	�n	
the	publ�c	and	pr�vate	sectors.	she	has	been	a	non-execut�ve	d�rector	on	
var�ous	commonwealth	government	boards	�nclud�ng	the	export	F�nance	and	
insurance	corporat�on,	the	asc	and	the	austral�an	sports	Foundat�on.

ms	clark	�s	currently	a	Board	member	of	nat�onal	icT	austral�a	l�m�ted	and	
cha�rs	a	number	of	Defence	comm�ttees.		she	�s	a	former	member	of	the	nsW	
state	p�stol	Team	and	Fellow	of	the	austral�an	inst�tute	of	company	D�rectors.

Dr Andrew McLachlan (Member)

andrew	mclachlan	�s	a	non-execut�ve	d�rector.		he	�s	a	pharmac�st,	assoc�ate	
professor	and	researcher	at	the	un�vers�ty	of	sydney	w�th	expert�se	�n	cl�n�cal	
pharmacology	and	drug	test�ng.	a/prof	mclachlan	�s	act�vely	�nvolved	�n	
the	educat�on	of	pharmac�sts	and	other	health	care	profess�onals.		he	�s	
a	consultant	to	the	pharmaceut�cal	�ndustry	and	the	Therapeut�c	goods	
adm�n�strat�on.

Ms Gabrielle Trainor (Member)

gabr�elle	Tra�nor	�s	a	non-execut�ve	d�rector	w�th	a	background	as	a	lawyer,	
journal�st	and	as	a	publ�c	sector	execut�ve.	she	�s	a	found�ng	partner	of	John	
connolly	and	partners,	a	spec�al�st	publ�c	affa�rs	and	commun�cat�ons	f�rm.	

ms	Tra�nor	�s	a	d�rector	of	the	V�ctor�an	urban	Development	author�ty	(V�curban),	
cha�r	of	Best	Western	austral�a	and	has	also	served	as	a	d�rector	of	a	number	
of	other	government	agenc�es.	she	�s	a	d�rector	of	a	number	of	pr�vate	and	
commun�ty	organ�sat�ons	and	a	comm�ss�oner	of	the	aFl	(nsW/acT).

ms	Tra�nor	�s	an	honorary	assoc�ate,	graduate	school	of	government,	at	the	
un�vers�ty	of	sydney.
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Ms Nicole Livingstone (Member)

n�cole	l�v�ngstone	�s	a	non-execut�ve	d�rector.	ms	l�v�ngstone	has	an	extens�ve	
and	h�ghly	successful	background	�n	sw�mm�ng,	compet�ng	at	three	olymp�c	
games,	var�ous	commonwealth	games	and	many	World	champ�onsh�ps.	she	�s	
also	a	respected	sports	commentator	and	an	outspoken	cr�t�c	of	dop�ng.	

ms	l�v�ngstone	has	also	been	heav�ly	�nvolved	�n	the	aoc's	l�ve	clean,	play	
clean	ant�-dop�ng	educat�on	program	targeted	towards	austral�an	jun�or	
el�te	athletes.	ms	l�v�ngstone	br�ngs	much	exper�ence,	�nclud�ng	an	athlete’s	
perspect�ve,	to	the	asDa	Board.	

Mr Kim Terrell (Member)

K�m	Terrell	�s	the	act�ng	ch�ef	execut�ve.	mr	Terrell	took	up	the	appo�ntment	�n	
December	2004.	he	jo�ned	asDa	�n	2001	after	a	15	year	career	�n	the	austral�an	
government.	Dur�ng	th�s	t�me	he	contr�buted	to	a	number	of	major	nat�onal	
secur�ty	and	law	enforcement	�n�t�at�ves.	

mr	Terrell	has	a	Bachelor	of	arts	Degree	and	a	masters	Degree	�n	publ�c	pol�cy.	

mr	Terrell	has	a	lengthy	�nvolvement	�n	sport,	represent�ng	austral�a	�n	
sw�mm�ng	from	1981–86,	�nclud�ng	at	the	1982	commonwealth	games		
and	the	1984	olymp�cs.	he	also	played	water	polo	for	austral�a	as	a	schoolboy	
and	has	worked	as	a	nat�onally	accred�ted	coach	�n	sw�mm�ng	and	water	polo.

ASDA Board members resigned 2004–2005

Mr John Mendoza (Member)

John	mendoza	was	asDa’s	ch�ef	execut�ve	from	2001	to	2004.	he	has	
qual�f�cat�ons	�n	educat�on	and	publ�c	health.	

mr	mendoza	�s	a	former	teacher,	academ�c,	consultant	and	sen�or	manager	�n	
health	and	human	serv�ces.	he	jo�ned	asDa	�n	1996	as	Deputy	ch�ef	execut�ve	
off�cer.	in	2002	mr	mendoza	was	awarded	two	outstand�ng	alumn�	awards	from	
the	Queensland	un�vers�ty	of	Technology	for	h�s	ach�evements	�n	publ�c	health	
and	ant�-dop�ng.	

mr	mendoza	was	appo�nted	the	ch�ef	execut�ve	off�cer	of	the	mental	health	
counc�l	of	austral�a	�n	october	2004.

mr	mendoza	res�gned	from	asDa	on	21st	January	2005.

Ms Liz Ellis (Member) 

l�z	ell�s	was	a	non-execut�ve	d�rector.	ms	ell�s	�s	the	capta�n	of	the	sydney	
sw�fts	and	the	austral�an	netball	Team.	

ms	ell�s	�s	a	board	member	of	the	nsW	inst�tute	of	sport,	the	state	sports	
centre	Trust	and	the	inst�tute	of	sport	management.	

ms	ell�s,	formerly	a	sol�c�tor,	operates	commerc�al	netball	coach�ng	cl�n�cs.

ms	ell�s	res�gned	from	the	asDa	Board	on	12th	november	2004.	
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Audit Committee
The	agency’s	aud�t	comm�ttee	was	appo�nted	by,	and	reported	to,	the	Board.	ms	Jenn�fer	
clark	cha�red	the	asDa	aud�t	comm�ttee	w�th	Board	member	ms	gabr�elle	Tra�nor	and	the	
ch�ef	execut�ve	also	be�ng	members.	The	anao	along	w�th	the	agency’s	internal	aud�tors,	
acumen,	attended	comm�ttee	meet�ngs.

Key	act�v�t�es	the	aud�t	comm�ttee	contr�buted	to	dur�ng	2004–05:

f	 mon�tor�ng	of	�nternal	and	external	aud�t	process

f	 oversee�ng	budget	through	a	year	of	f�nanc�al	change

f	 update	of	the	aud�t	comm�ttee	charter.

The	aud�t	comm�ttee	met	on	four	occas�ons	dur�ng	2004–05.

FigurE 12:  asDa	auDiT	commiTTee	DeTails	as	aT	30	June	2005

Position Name Meetings attended
Meetings Eligble 

to attend

cha�rperson ms	Jenn�fer	clark 4 4

member ms	gabr�elle	Tra�nor 3 4

member mr	John	mendoza 2 2

mr	K�m	Terrell 2 2

Senior management staff

Kim Terrell — Chief Executive (acting)

mr	Terrell	�s	respons�ble	for	asDa’s	
overall	operat�on.	

Anne Gripper — General Manager, 
Operations

ms	gr�pper	manages	the	
�mplementat�on	of	the	Deterrence	and	
internat�onal	response	plans.

Catherine Rule — General Manager, 
Strategy and Support (acting)

ms	rule	manages	the	�mplementat�on		
of	the	Bus�ness	�mprovement	and		
people	plans.

asDa’s	senior	managemenT	Team	(leFT	To	righT)	caTherine	
rule,	Kim	Terrell,	anne	gripper.
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Management committees

Executive meetings

The	execut�ve	comm�ttee	and	program	managers	met	weekly	to	d�scuss	�ssues	�mpact�ng	on	
the	agency.	act�ons	and	outcomes	of	th�s	meet�ng	are	regularly	commun�cated	to	staff,	the	
Board	and	the	m�n�ster’s	off�ce.

The ASDA Council

The	asDa	counc�l	�s	a	quarterly	forum	that	�nvolves	execut�ve,	program	managers,	process	
fac�l�tators,	state	coord�nators	and	relevant	staff	as	requ�red.	The	counc�l	meet�ngs	rev�ewed	
the	deployment	and	�mplementat�on	of	the	operat�onal	plans,	key	projects	and	the	progress	
towards	ach�ev�ng	Kpi	targets.	

Operational forums

asDa	coord�nates	�ts	day-to-day	bus�ness	through	operat�onal	forums	�nclud�ng,	but	not	
l�m�ted	to:

f	 Drug	test�ng	result	management	meet�ngs

f	 sport	and	test�ng	meet�ngs

f	 state	coord�nators	meet�ngs

f	 commun�cat�on	and	educat�on	work	group	meet�ngs

f	 sc�ent�f�c	�ntell�gence	meet�ngs

f	 process	and	systems	�mprovement	meet�ngs

f	 internat�onal	response	program	meet�ngs.

Strategic and Operational Plans

asDa’s	strateg�c	plan	for	2001-05	was	approved	by	the	then	m�n�ster	for	sport	and	Tour�sm,	
The	hon.	Jack�e	Kelly	mp,	�n	september	2001.	The	m�n�ster	for	art	and	sport,	senator	The	
hon.	rod	Kemp,	approved	the	agency’s	2004–05	operat�onal	plan.

asDa’s	strateg�c	plan	�s	at	append�x	J.	

reporting compliance
asDa	�dent�f�ed	and	compl�ed	w�th	appl�cable	laws	perta�n�ng	to	�ts	bus�ness	and	operat�ons.	
The	annual	report	was	produced	�n	accordance	w�th:	

f	 asDa	act	requ�rements

f	 commonwealth	author�t�es	and	compan�es	(report	of	operat�ons)	orders	2005

f	 Best	pract�ce	gu�del�nes	from	the	inst�tute	of	publ�c	adm�n�strat�on	austral�a.

The	report	addresses	asDa’s	act�v�t�es,	performance	and	challenges	�n	relat�on	to	the	four	
strateg�c	breakthrough	�ssues	from	the	strateg�c	plan	and	operat�onal	plan	del�verables.
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Legislative and regulatory requirements

The	powers	of	the	m�n�ster	as	spec�f�ed	under	the	asDa	act	1990	appear	at	append�x	K.	The	
objects,	funct�ons	and	powers	of	the	agency	under	the	asDa	act	1990	appear	at	append�x	l.

The	agency’s	performance	�n	relat�on	to	the	pBs	outcomes	and	outputs	appear	at	append�x	m.	
The	resource	allocat�ons	aga�nst	the	outcomes,	as	deta�led	�n	the	pBs,	appear	at	append�x	n.

Ministerial directions

The	agency	d�d	not	rece�ve	any	m�n�ster�al	d�rect�ons	�n	2004–05.	asDa	cont�nued	to	comply	
w�th	d�rect�ons	from	prev�ous	years	related	to	cost	recovery	and	fore�gn	exchange.

Ecologically sustainable development (ESD) and environmental performance

The	follow�ng	�nformat�on	�s	suppl�ed	�n	accordance	w�th	sect�on	516a	of	the	env�ronment	
protect�on	and	B�od�vers�ty	conservat�on	act	1999.

act�v�t�es	and	adm�n�strat�on	of	leg�slat�on	�n	accordance	w�th	esD	pr�nc�ples

sect�on	3a	of	the	env�ronment	protect�on	and	B�od�vers�ty	conservat�on	act	1999	sets	out	
the	pr�nc�ples	of	esD.	asDa	has	cons�dered	these	pr�nc�ples	�n	relat�on	to	�ts	act�v�t�es	and	
adm�n�strat�on	of	leg�slat�on	and	assessed	that	the	�mpl�cat�ons	are	m�n�mal.

The	ma�n	effect	the	agency	has	on	the	env�ronment	�s	the	energy	consum�ng	�mpact	of	�ts	f�ve	
off�ce	spaces	and	10	leased	veh�cles.

measures	taken	to	m�n�m�se	env�ronmental	�mpact

asDa	�mplemented	the	follow�ng	measures	to	m�n�m�se	�ts	env�ronmental	�mpact:

f	 automat�c	shut	down	of	a�r	cond�t�on�ng	outs�de	of	off�ce	hours

f	 power	savers	and	auto	sw�tch	off	funct�ons	features	on	equ�pment

f	 prov�d�ng	paper	recycl�ng	b�ns	to	all	staff

f	 all	staff	requ�red	to	turn	off	computer	mon�tors	when	not	�n	use

f	 encourag�ng	fuel	eff�c�ency	when	us�ng	motor	veh�cles

f	 leas�ng	of	smaller	more	fuel	eff�c�ent	motor	veh�cles	than	those	used	�n	2003–04

f	 involvement	�n	the	greenfleet	carbon	em�ss�on	offset	program	for	all	leased	veh�cles.

f	 cons�dered	expend�ture	to	upgrade	l�ght�ng	and	a�r	cond�t�on�ng	�n	�ts	bu�ld�ngs.

asDa	analyses	�ts	energy	use	annually	to	f�nd	ways	of	ach�ev�ng	further	eff�c�enc�es.	

Equal employment and opportunity

asDa	seeks	to	encourage	a	workplace	that	promotes	d�vers�ty	and	equ�ty.	pol�c�es	to	support	
th�s	w�ll	be	rev�ewed	�n	2005–06.	

To	support	a	harassment-free	workplace,	staff	appo�nted	as	Workplace	harassment	off�cers	
attended	tra�n�ng	dur�ng	the	year.
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Ethical standards

asDa	staff	members	have	an	obl�gat�on	to	be	‘fa�r	and	just’	and	‘act	accord�ng	to	substant�al	
just�ce’.	The	pr�nc�ples	of	fa�rness,	natural	just�ce	and	transparency	are	appl�ed	to	all	�nternal	
processes	�n	asDa	and	flow	on	to	deal�ngs	w�th	cl�ents.	as	a	regulator	of	dop�ng-free	sport,	
asDa	sets	h�gh	eth�cal	standards	for	�tself.	These	are	art�culated	�n	the	asDa	values	and	
behav�oural	statements.

A code of conduct for all drug control staff is included  
as part of employment terms and conditions.

a	code	of	conduct	for	all	drug	control	staff	�s	�ncluded	as	part	of	employment	terms	and	
cond�t�ons.	no	reports	of	behav�our	�ncons�stent	w�th	the	code	of	conduct	were	reported.

conf�dent�al�ty	and	pr�vacy	agreements	are	also	ma�nta�ned	for	all	staff	and	Board	members.	
Board	members	are	requ�red	to	declare	all	f�nanc�al	and	other	�nterests	annually.

Occupational health and safety (OH&S)

asDa	ma�nta�ned	a	safe	workplace	env�ronment	by	adher�ng	to	oh&s	pol�c�es,	agreements	
and	pract�ces.

oh&s	aud�t

in	november	2004,	asDa	engaged	an	external	prov�der	to	conduct	a	comprehens�ve	aud�t	of	
oh&s.	The	aud�t	�ncluded	an	exam�nat�on	of	oh&s	pract�ces	�n	a	number	of	asDa	off�ces	and	
a	rev�ew	of	systems	and	procedures	to	ensure	the	agency	meets	�ts	obl�gat�ons	under	the	act.

asDa	was	found	to	take	a	pract�cal	and	reasonable	approach	to	the	management	of	
oh&s,	part�cularly	for	�ts	f�eld	staff.	a	number	of	correct�ve	act�ons	were	�dent�f�ed.	The	
recommendat�ons	from	the	aud�t	focused	on	the	need	to	develop	better	pol�c�es	and	
procedures	to	underp�n	oh&s	and	to	ra�se	staff	awareness	of	these	�ssues.	

asDa	management	accepted	the	aud�tor’s	recommendat�ons	and	an	act�on	plan	was	
developed	to	ensure	the	relevant	�mprovements	were	made.

oh&s	comm�ttee	and	pol�c�es

asDa’s	Workplace	relat�ons	comm�ttee	has	had	respons�b�l�ty	for	undertak�ng	the	role	of	an	
oh&s	comm�ttee.	however,	as	a	result	of	the	oh&s	aud�t,	asDa	w�ll	establ�sh	a	separate	
oh&s	comm�ttee,	compr�sed	of	appropr�ately	qual�f�ed	staff	�n	2005–06.

The	oh&s	aud�t	recommended	a	range	of	�mprovements	to	asDa’s	pol�c�es	and	procedures.	
The	relevant	documentat�on	was	rev�sed,	�n	consultat�on	w�th	staff	and	management	dur�ng	
2004–05.	Further	�mprovements	w�ll	be	made	dur�ng	2005–06.

	 page	70	 asDa	annual	reporT	04:05	 	 corporaTe	goVernance	 	 	



health	and	safety	representat�ves

asDa	appo�nted	health	and	safety	representat�ves	�n	each	off�ce	dur�ng	2004–05.	The	major�ty	
of	these	people	underwent	tra�n�ng	�n	2004–05;	the	rema�nder	w�ll	be	tra�ned	early	�n	2005–06.	
These	representat�ves,	along	w�th	relevant	hr	and	management	staff	w�ll	form	asDa’s	oh&s	
comm�ttee	when	appropr�ate	tra�n�ng	has	been	completed.

F�rst	a�d

asDa	appo�nted	f�rst	a�d	off�cers	�n	2004–05,	and	ensured	that	the�r	qual�f�cat�ons	were	current	
w�th	appropr�ate	tra�n�ng	undertaken	where	requ�red.	

acc�dents	and	dangerous	occurrences

There	were	no	acc�dents	or	dangerous	occurrences	that	requ�red	not�f�cat�on	under	sect�on	68	
of	the	act	dur�ng	the	year.

invest�gat�ons,	d�rect�ons	and	not�ces

There	were	no	�nvest�gat�ons	conducted	by	comcare	under	sect�on	41	of	the	act	nor	were	any	
d�rect�ons	or	not�ces	g�ven.

Discretionary grants

asDa	prov�ded	no	d�scret�onary	grants.

Freedom of information (FOI)

asDa	rece�ved	and	act�oned	one	Foi	request	�n	accordance	w�th	the	Freedom	of	informat�on	
act	(1982).

Risk management and fraud control

asDa’s	r�sk	management	strategy	covered	the	follow�ng	act�v�t�es:

f	 plann�ng	and	ma�nta�n�ng	asDa’s	r�sk	management	strategy	

f	 ensur�ng	compl�ance	w�th	as/nZs	4360	and	maB/miac	standards

f	 mon�tor�ng	compl�ance,	regulatory	changes	and	�mprovements

f	 Develop�ng	and	deploy�ng	a	r�sk	reg�ster	and	act�on	plan

f	 educat�ng	all	staff

f	 undertak�ng	the	comcover	benchmark�ng	program

f	 ma�nta�n�ng	a	Fraud	control	plan	as	per	commonwealth	gu�del�nes.	

asDa	�nvest�gated	one	allegat�on	of	fraud	�n	2004-05.	The	case	was	�nvest�gated	�n	accordance	
w�th	asDa's	Fraud	control	plan.	no	�nstance	of	fraud	was	found	to	have	occured	and	the	
matter	was	dealt	w�th	under	asDa's	code	of	conduct.
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Social justice and equity

asDa	recogn�ses	the	�mportance	of	ensur�ng	cl�ents	have	equ�table	access	to	�ts	range	of	
serv�ces.	in	part�cular,	the	pr�nc�ples	of	natural	just�ce	and	procedural	fa�rness	are	enshr�ned	
�n	the	asDa	leg�slat�on	and	carr�ed	through	�n	the	operat�ng	procedures	for	drug	test�ng.

Provision of information

The	asDa	webs�te	outl�nes	�nformat�on	about	the	agency	and	�ts	operat�ons.

asDa’s	publ�cat�ons	are	wr�tten	�n	pla�n	engl�sh	and	are	regularly	rev�ewed	to	ensure	cl�ents	
understand	the	�nformat�on	presented.

Commonwealth disability strategy

asDa	ma�nta�ns	gu�del�nes	for	the	drug	test�ng	of	d�sabled	athletes	as	part	of	�ts	f�eld	serv�ce	
procedures.	These	procedures	�nform	asDa	staff	on	athlete	not�f�cat�on	and	sample	collect�on	
techn�ques	for	spec�f�c	d�sab�l�ty	types.

asDa	commun�cated	w�th	athletes	w�th	a	d�sab�l�ty	v�a	�ts	var�ous	educat�on	resources.	

h�ghl�ght	—	ass�st�ng	athletes	w�th	a	d�sab�l�ty	

in	February	2005	asDa	staff	met	w�th	representat�ves	from	the	austral�an	paralymp�c	
comm�ttee.	The	d�scuss�on	focused	on	asDa’s	educat�on	and	commun�cat�on	products	
and	whether	asDa’s	pr�mary	educat�on	resources	met	the	needs	of	el�te	athletes	w�th		
a	d�sab�l�ty.	

The	products	rev�ewed	�ncluded	the	webs�te,	hotl�ne,	presentat�ons	and	powerpo�nt	
shows,	ant�-dop�ng	update	newsletter,	handbooks	and	cards.	The	proposed	v�deo/DVD,	
webs�te	upgrade	and	on-l�ne	med�cat�ons	database	were	also	d�scussed.

in	general,	asDa’s	products	are	meet�ng	the	needs	of	athletes	w�th	a	d�sab�l�ty.	some	of	
the	feedback	prov�ded	wh�ch	w�ll	be	�ncorporated	�n	new	products	and	�n	rev�ews	of	any	
current	products,	�ncluded	m�n�mum	font	s�zes,	contrast�ng	darker	colours,	m�n�m�s�ng	
an�mat�on	and	prov�d�ng	hand	outs	at	presentat�ons.

The	feedback	has	not	only	been	used	by	the	commun�cat�on	and	educat�on	group	but	by	
other	areas	of	the	agency,	�nclud�ng	the	athlete	Whereabouts	project.
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Australian Government branding

asDa	rece�ved	adv�ce	from	the	Department	of	pr�me	m�n�ster	and	cab�net	�n	apr�l	2005	
that	�t	was	requ�red	to	adopt	the	austral�an	government	corporate	�dent�ty.	asDa	began	to	
�mplement	th�s	requ�rement,	w�th	changes	made	to	the	corporate	�dent�ty	on	the	webs�te,	
letterheads,	s�gnage	and	other	corporate	resources.	The	�mplementat�on	of	th�s	requ�rement	
w�ll	cont�nue	dur�ng	2005–06.
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Australian Sports Drug Medical Advisory Committee (ASDMAC)
under	the	asDa	leg�slat�on	asDmac	prov�des	the	follow�ng	funct�ons	to	austral�an	sport:

f	 approval	for	the	use	of	proh�b�ted	med�cat�ons	for	leg�t�mate	therapeut�c	purposes

f	 conduct	�nvest�gat�ons	and	prov�de	add�t�onal	med�cal	and	sc�ent�f�c	expert�se	�n	relat�on	to	
the	determ�nat�on	of	pos�t�ve	test	results

f	 prov�de	sport�ng	bod�es	add�t�onal	med�cal	and	sc�ent�f�c	�nformat�on	ar�s�ng	from	pos�t�ve	
test	results.

asDmac's	funct�ons	are	subject	to	compl�ance	w�th	relevant	leg�slat�on	and	regulat�on.	a	full	
statement	of	asDmac’s	funct�ons	as	prescr�bed	�n	the	asDa	act	appears	at	append�x	o.	

regular	aud�ts	h�ghl�ght	openness	and	transparency	�n	dec�s�on	mak�ng,	the	h�ghest	standards	
of	prob�ty,	�ntegr�ty	and	a	strong	comm�tment	to	accountab�l�ty.	

The	comm�ttee	held	four	meet�ngs	dur�ng	2004–05.	

Therapeutic approvals for prohibited substances
asDmac	prov�des	approval	for	therapeut�c	use	of	proh�b�ted	substances	to	athletes	where:

f	 The�r	nF’s	ant�-dop�ng	pol�cy	allows	for	or	perm�ts	the	athlete	to	seek	approval	to	use	a	
proh�b�ted	substance	for	a	leg�t�mate	therapeut�c	purpose

f	 There	�s	no	other	perm�tted	therapeut�c	substance	ava�lable	for	prescr�pt�on	that	w�ll	
enable	treatment	of	the	athlete’s	cond�t�on

f	 There	�s	ev�dence	that	a	performance	enhancement	effect	w�ll	not	be	ga�ned	by	the	athlete	
through	the	use	of	the	substance.

ASDMAC Members

Chairman

Prof Ken Fitch, AM

sports	phys�c�an,	mount	hosp�tal	med�cal	centre;	adjunct	professor,	Dept	of	human	
movement,	un�vers�ty	of	Wa;	secretary,	med�cat�on	adv�sory	comm�ttee,	ioc	med�cal	
comm�ss�on	Deputy	cha�r,	WaDa’s	health	med�cal	and	research	comm�ttee;	member	of	
WaDa’s	Therapeut�c	use	exempt�on	comm�ttee;	emer�tus	phys�c�an,	sports	and	soft	T�ssue	
injury	cl�n�c,	Department	of	orthopaed�c	surgery,	royal	perth	hosp�tal.

Members

Prof Peter Fricker, OAM

D�rector	of	med�cal	serv�ce,	austral�an	inst�tute	of	sport;	head	of	sports	sc�ences	and	sports	
med�c�ne,	austral�an	inst�tute	of	sport;	adjunct	professor	of	sports	Faculty	of	sc�ence	&	
Des�gn,	un�vers�ty	of	canberra;	cha�r	med�cal	comm�ss�on,	austral�an	commonwealth	games	
assoc�at�on;	member	med�cal	comm�ss�on,	austral�an	olymp�c	comm�ttee;	
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Dr Susan White 

ch�ef	med�cal	off�cer,	netball	austral�a;	med�cal	off�cer	ant�	Dop�ng	comm�ttee,	cr�cket	
austral�a;	med�cal	comm�ss�on,	internat�onal	Federat�on	of	netball	assoc�at�ons;	sports	
phys�c�an,	olymp�c	park	sports	med�c�ne	centre,	melbourne;	ed�tor�al	Board,	“cl�n�cal	
Journal	of	sports	med�c�ne”;	Book	rev�ew	ed�tor,	Br�t�sh	Journal	of	sports	med�c�ne;	med�cal	
execut�ve	m2006	organ�s�ng	comm�ttee.		

Dr Peter Harcourt

sports	phys�c�an;	med�cal	coord�nator,	V�ctor�an	inst�tute	of	sport,	austral�an	inst�tute	of	sport	
(V�ctor�a);	med�cal	convenor,	Transport	acc�dent	comm�ss�on,	V�ctor�a;	ch�ef	med�cal	off�cer,	
Basketball	austral�a;	med�cal	off�cer,	austral�an	Football	league;	ant�	Dop�ng	med�cal	off�cer,	
austral�an	cr�cket	Board;	member,	FiBa	med�cal	counc�l;	member,	med�cal	comm�ss�on,	
austral�an	commonwealth	games	assoc�at�on.

Dr Hugh Hazard

sports	phys�c�an;	ch�ef	med�cal	off�cer	&	Team	phys�c�an,	nat�onal	rugby	league;	Team	
phys�c�an,	nat�onal	austral�an	rugby	league	Tour�ng	squad.	

process	for	approvals

asDmac’s	Therapeut�c	use	exempt�on	(Tue)	approval	process	exam�ned	appl�cat�ons	
from	athletes	for	a	var�ety	of	c�rcumstances.	athletes	seek�ng	approval	for	therapeut�c	
use	are	adv�sed	to	apply	through	the	med�cal	off�cer	w�th�n	the�r	sport.	

The	appl�cat�on	�s	reg�stered	on	asDmac’s	database	and	�f	the	comm�ttee	determ�nes	
that	the	appl�cat�on	fulf�ls	the	cr�ter�a,	an	“approval	for	Therapeut�c	use	of	a	proh�b�ted	
med�cat�on”	�s	prepared.

The	athlete	and	the	nF	are	adv�sed	�f	therapeut�c	use	of	a	proh�b�ted	substance	�s	
approved.	Deta�ls	of	athletes	who	rece�ve	approval	for	therapeut�c	use	are	transferred	
to	a	reg�ster	of	approvals	granted	from	wh�ch	asDa	may	seek	�nformat�on	for	dec�s�on	
mak�ng	purposes	�n	�ts	results	management	process.

Achievements

Dur�ng	2004–05,	asDmac:

f	 processed	214	appl�cat�ons	for	therapeut�c	use	

f	 Further	developed	gu�del�nes	for	the	approval	of	st�mulant	med�cat�on	�n	attent�on	Def�c�t	
hyperact�v�ty	D�sorder	

f	 adv�sed	asDa	on	n�ne	testosterone	�nvest�gat�ons

f	 adv�sed	asDa	on	two	human	chor�on�c	gonadotroph�n	�nvest�gat�ons

f	 prov�ded	adv�ce	to	asDa	w�th	respect	to	test	results	and	var�ous	substances
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f	 prov�ded	�nput	to	the	austral�an	subm�ss�on	to	the	WaDa	l�st	of	proh�b�ted	substances	and	
proh�b�ted	methods

f	 implemented	new/updated	procedures	and	forms	�n	l�ne	w�th	the	code	

f	 prov�ded	�ts	Tue	gu�del�nes	to	WaDa’s	Tue	Work�ng	group.	

Deta�ls	of	asDmac	Tue	appl�cat�ons	are	ava�lable	at	append�x	p

Trends internationally 
asDmac	operates	�n	l�ne	w�th	the	code	and	relevant	�nternat�onal	standards.

asDmac’s	f�ve	members	have	s�gn�f�cant	exper�ence	�n	rev�ew�ng	and	grant�ng	Tues.	
internat�onally,	asDmac	has	contr�buted	to	ant�-dop�ng	�n	sport	through	part�c�pat�on	and	
cooperat�on	w�th	WaDa	and	other	�nternat�onal	ant�-dop�ng	organ�sat�ons.	The	comm�ttee	has:	

f	 contr�buted	to	the	development	of	�nternat�onal	standards	

f	 prov�ded	op�n�on	to	a	number	of	�nternat�onal	ant�-dop�ng	organ�sat�ons	

f	 prov�ded	representat�on	at	several	�nternat�onal	forums	

f	 met	all	compl�ance	requ�rements	of	the	internat�onal	standard	for	Tue.	

internationally, ASDMAC has contributed to anti-doping  
in sport through participation and cooperation with WADA  
and other international anti-doping organisations.

ASDMAC resources
asDmac	�s	funded	through	the	asDa	appropr�at�on.	secretar�at	staff	are	employed	by	asDa.

FigurE 13: 	asDmac’	s	BuDgeT	2004–05

member	fees: $84,068.04	

profess�onal	fees $2,620.36	

Travel $17,921.73	

adm�n�strat�on $4,458.21	

ToTal $109,068.34	

Further	�nformat�on	regard�ng	asDmac	can	be	found	on	the	asDmac	webs�te:		
www.asdmac.org.au.
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glossary 
Doping Control Officer:

an	off�c�al	who	has	been	tra�ned	and	author�sed	by	the	ant�-Dop�ng	organ�sat�on	w�th	
delegated	respons�b�l�ty	for	the	on-s�te	management	of	a	sample	collect�on	sess�on.	

In-competition test:

unless	prov�ded	otherw�se	�n	the	rules	of	an	internat�onal	Federat�on	or	other	ant�-Dop�ng	
organ�sat�on,	an	�n-compet�t�on	test	�s	a	test	where	an	athlete	�s	selected	for	test�ng	�n	
connect�on	w�th	a	spec�f�c	compet�t�on.

List of International Incidences: 

asDa	enters	the	name	of	a	compet�tor	(an	�nternat�onal	athlete	tested	�n	austral�a	or	an	
austral�an	athlete	tested	overseas)	onto	the	l�st	of	internat�onal	inc�dences	�n	spec�f�ed	
c�rcumstances,	�nclud�ng	�f	the	compet�tor	fa�ls,	w�thout	reasonable	cause,	to	comply	w�th	a	
request	to	prov�de	a	sample	or	returns	a	pos�t�ve	test	result	�n	relat�on	to	a	sample	collected.

National Anti-Doping Organisation: 

The	ent�ty(�es)	des�gnated	by	each	country	as	possess�ng	the	pr�mary	respons�b�l�ty	to	adopt	
and	�mplement	ant�-dop�ng	rules,	d�rect	the	collect�on	of	samples,	the	management	of	test	
results,	and	the	conduct	of	hear�ngs.

No Advance Notice test: 

a	test	wh�ch	takes	place	w�th	no	advance	warn�ng	to	the	athlete	and	where	the	athlete	�s	
cont�nuously	chaperoned	from	the	moment	of	not�f�cat�on	through	to	sample	prov�s�on.

Out-of-competition test: 

any	test	that	�s	not	conducted	�n-compet�t�on.

Register of Notifiable Events: 

asDa	enters	the	name	of	an	austral�an	compet�tor	onto	the	reg�ster	of	not�f�able	events		
�n	spec�f�ed	c�rcumstances,	�nclud�ng	�f	the	compet�tor	fa�ls,	w�thout	reasonable	cause,	to	
comply	w�th	a	request	to	prov�de	a	sample	or	returns	a	pos�t�ve	test	result	�n	relat�on	to	a	
sample	collected.

Registered Testing Pool:

The	pool	of	top	level	athletes	establ�shed	separately	by	each	internat�onal	Federat�on		
and	nat�onal	ant�-Dop�ng	organ�sat�on	who	are	subject	to	both	�n-compet�t�on	and		
out-of-	compet�t�on	test�ng	as	part	of	the	internat�onal	Federat�on’s	or	organ�sat�on’s	test	
d�str�but�on	plan.

World Anti-Doping Code (the Code)

The	code	�s	a	set	of	regulat�ons,	adm�n�stered	by	WaDa,	des�gned	to	harmon�se	the	f�ght	
aga�nst	dop�ng	across	all	sports	and	jur�sd�ct�ons.



04:05

AppenDices



	 page	82	 asDa	annual	reporT	04:05	 	 appenDices	 	 	

Appendix A: ASDA Strategic Plan performance outcomes 2004–05

Strategic breakthrough issues Key performance indicators Target results

Deterrence Target	vs.	actual	no	advance	not�ce	tests +/-	10% -1%

awareness	of	asDa’s	serv�ces 90% 58%

access	to	asDa’s	serv�ces 90% 97%

cl�ent	sat�sfact�on 80% 95%

cl�ent	retent�on 90% 81%

cl�ent	engagement 80% 90%

Deterrent	effect 90% 90%

people employee	sat�sfact�on 75% 67%

employee	retent�on 80% 97%

revenue	per	employee $156,800 $192,504

internat�onal	response number	of	b�lateral	agreements 20 17

Formal	relat�onsh�ps	w�th	�nternat�onal	sport	
and	ant�-dop�ng	agenc�es

75% n/a

Bus�ness	�mprovement return	on	�nvestment 2% 0.97%

Budget	var�ance +/-	3% -1.3%

corporate	governance	best	pract�ce	�ndex 75% 85%
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Appendix B: Drug testing statistics 2004–05

Quarterly Breakdown of ASDA Drug Testing

 1 Jul 2004 –  
30 Sep 2004

 1 Oct 2004 –  
16 Dec 2004

17 Dec 2004 –  
31 Mar 2005

1 Apr 2005 –  
30 Jun 2005

Total

gF 507 799 1367 1176 3849

FFs 455 537 770 523 2285

TOTAlS 962 1336 2137 1699 6134

Summary of government Funded and Fee For Service Drug Testing by Sport

Sport government Funded Fee For Service

archerY 18 2

arTisTic	roller	sKaTing 8 0

aThleTics 356 55

ausTralian	paralYmpic	sporTs 215 1

ausTralian	rules	FooTBall 20 484

BaDminTon 21 1

BaseBall 82 10

BasKeTBall 77 45

BiaThlon 9 0

BoBsleigh/sKeleTon 10 0

BoDYBuilDing 0 12

BoXing 46 0

canoeing 211 16

cricKeT 14 135

cYcling 286 92

DarTs 0 4

DiVing 20 2

eQuesTrian 12 5

Fencing 31 3

FooTBall 111 16

golF 9 0

griDiron 0 3

gYmnasTics 44 10

hanDBall 34 3

hocKeY 111 16

ice	hocKeY 9 0

ice	racing 17 0

ice	sKaTing 9 1

in	line	hocKeY 9 0

in	line	speeD	sKaTing 16 2

inDoor	cricKeT 21 0
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Summary of government Funded and Fee For Service Drug Testing by Sport

Sport government Funded Fee For Service

JuDo 43 4

KaraTe 97 0

lacrosse 0 1

moDern	penTaThlon 6 0

moTor	sporTs 4 12

moTorcYcling 11 10

neTBall 61 10

orienTeering 18 14

ouTrigging 0 4

parachuTe 0 2

poWerliFTing 25 2

roller	hocKeY 7 0

roWing 283 18

rugBY	league 14 807

rugBY	union 5 242

sailing 15 0

shooTing 46 22

sKiing 38 1

soFTBall 21 10

sQuash 9 1

surF	liFe	saVing 189 10

surFBoarDriDing 15 0

sWimming 371 80

sYnchro	sWimming 9 0

TaBle	Tennis 7 1

Tae	KWon	Do 62 1

Tennis 16 4

Tenpin	BoWling 14 6

Touch	FooTBall 25 2

TriaThlon 190 21

VolleYBall 38 23

unDerWaTer	hocKeY 0 2

WaTer	polo 135 29

WaTersKiing 13 0

WeighTliFTing 194 23

WresTling 42 5

ToTals 3849 2285
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government Funded No Advance Notice OOC Drug Testing by Sport

Sport

Out of Competition

urine urine EPO Blood Total OOC

archerY 5 0 0 5

arTisTic	roller	sKaTing 4 0 0 4

aThleTics 132 15 53 200

ausTralian	paralYmpic	sporTs 98 0 14 112

ausTralian	rules	FooTBall 20 0 0 20

BaDminTon 17 0 0 17

BaseBall 47 0 0 47

BasKeTBall 39 2 4 45

BiaThlon 0 1 1 2

BoBsleigh/sKeleTon 8 0 0 8

BoXing 21 2 7 30

canoeing 63 0 15 78

cricKeT 10 0 0 10

cYcling 79 5 46 130

DiVing 18 0 0 18

eQuesTrian 4 0 0 4

Fencing 16 0 0 16

FooTBall 72 1 18 91

golF 5 0 0 5

gYmnasTics 32 0 0 32

hanDBall 18 0 0 18

hocKeY 35 7 10 52

ice	hocKeY 5 0 0 5

ice	racing 8 0 0 8

ice	sKaTing 5 0 0 5

in	line	hocKeY 1 0 0 1

in	line	speeD	sKaTing 8 0 0 8

inDoor	cricKeT 16 0 0 16

JuDo 23 0 0 23

KaraTe 49 0 0 49

moDern	penTaThlon 1 0 0 1

neTBall 35 0 0 35

orienTeering 7 0 0 7

poWerliFTing 12 0 0 12
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government Funded No Advance Notice OOC Drug Testing by Sport

Sport

Out of Competition

urine urine EPO Blood Total OOC

roWing 108 7 56 171

rugBY	league 12 0 0 12

rugBY	union 5 0 0 5

sailing 3 0 0 3

shooTing 10 0 0 10

sKiing 26 6 6 38

soFTBall 10 0 0 10

sQuash 5 0 0 5

surF	liFe	saVing 61 0 12 73

surFBoarDriDing 6 0 0 6

sWimming 179 24 106 309

sYnchro	sWimming 5 0 0 5

TaBle	Tennis 7 0 0 7

Tae	KWon	Do 26 0 0 26

Tennis 10 0 0 10

Tenpin	BoWling 10 0 0 10

Touch	FooTBall 21 0 0 21

TriaThlon 65 6 28 99

VolleYBall 34 0 0 34

WaTer	polo 46 1 16 63

WaTersKiing 1 0 0 1

WeighTliFTing 155 0 0 155

WresTling 19 0 0 19

TOTAl 1737 77 392 2206
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government Funded Out-of-Competition testing on Australian athletes overseas

Sport OOC urine OOC Blood Total OOC

aThleTics 5 0 5

BaseBall 8 0 8

BasKeTBall 1 0 1

cYcling 13 11 24

ice	racing 1 0 1

TriaThlon 3 0 3

WeighTliFTing 7 0 7

TOTAlS 38 11 49

reciprocal Testing — tests completed by ASDA on behalf of other National Anti-Doping Organisations

Sport OOC urine OOC Blood Total OOC

aThleTics 4 0 4

BaseBall 2 0 2

cYcling 2 0 2

poWerliFTing	DisaBleD 1 0 1

sWimming 10 0 10

TriaThlon 5 0 5

WeighTliFTing 11 0 11

TOTAlS 35 0 35

Drug Testing at Major international Sporting Events in Australia 2004–05

Event Sport Tests

2004	Fina	sWimmng	WorlD	cup sWimming 15

2005	araFura	games mulTi	sporT	games 9

2005	ausTralian	YouTh	olYmpic	FesTiVal mulTi	sporT	games 36

2005	DeaFlYmpics mulTi	sporT	games 90

2005	Fencing	WorlD	cup Fencing 3

2005	Fina	WorlD	Junior	WaTer	polo	championships WaTer	polo 4

2005	inTernaTional	associaTion	aThleTics	FeDeraTion		
granD	priX

aThleTics 10

2005	mounTain	BiKe	WorlD	orienTeering	championships orienTeering 10

2005	union	cYclisTe	inTernaTional	eVenTs cYcling 66

TOTAlS  243
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Appendix C: ASDA drug tests completed — 1989 to 30 June 2005

Year in-comp % iC Out-of-
comp

%  
OOC

Total Fee for 
service 

% 
FFS

govt  
Funded

% 
gF

89–90 739	 60% 496	 40%	 1,235	 183	 15%	 1,052 85%

90–91 1,581	 60% 1,075 40% 2,656 490 18% 2,166 82%

91–92	 1,206 49% 1,238 51% 2,444 696 28% 1,748 72%

92–93	 1,386 48% 1,491 52% 2,877 743 26% 2,134 74%

93–94	 1,354 48%	 1,448 52%	 2,802 872 31%	 1,930 69%

94–95	 1,414 45% 1,694 55%	 3,108 1,005 32%	 2,103 68%

95–96	 1,517 46% 1,779 54% 3,296 957 29%	 2,339 71%

96–97	 1,587 45%	 1,912 55%	 3,499 1,365 39% 2,134 61%

97–98	 1,706 40%	 2,607 60%	 4,313 2,159 50% 2,154 50%

98–99	 1,705 36%	 3,096 64% 4,801 2,380 50%	 2,421 50%

99–00	 2,452 43% 3,293 57%	 5,745 2,424 42%	 3,321 58%

00–01	 1,758 28%	 4,436 72%	 6,194 2,702 44% 3,492 56%

01–02	 2,486 36%	 4,383 64%	 6,869 3,020 44% 3,849 56%

02–03	 1,960 31%	 4,303 69%	 6,263 2,707 43% 3,556 57%

03–04 2,443 37% 4,172 63% 6,615 2,819 43% 3,796 57%

04–05 1,741 28% 4,393 72% 6,134 2,285 37% 3,849 63%

Total 27,035 39% 41,816 61% 68,851 26,807 39% 42,044 61%
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Appendix D: Drug testing statistics 2003–04 —  
Amendments to 2003–04 Annual report Appendix B
The	�nformat�on	l�sted	on	th�s	page	amends	the	relevant	�nformat�on	publ�shed	�n	append�x	B	
of	the	asDa	2003–04	annual	report.
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Appendix i: Financial Statements
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Appendix J: 2001–05 ASDA Strategic Plan
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Appendix K: Powers of the Minister under the ASDA Act
The	m�n�ster	has	powers	under	the	follow�ng	sect�ons	of	the	asDa	act,	as	at	30	June	2004,	to:

	 Related 
reference

f	 appo�nt	members	to	the	asDa	Board	 20	(1)

f	 determ�ne	members’	terms	and	cond�t�ons	of	appo�ntment	not	otherw�se		
prov�ded	for	�n	the	act	 31

f	 grant	leave	of	absence	to	the	cha�rperson	 33	(1)

f	 approve	the	ch�ef	execut�ve	engag�ng	�n	pa�d	employment	outs�de	the		
dut�es	of	the	ch�ef	execut�ve	off�ce	 35	(1)

f	 appo�nt	an	act�ng	cha�rperson,	Deputy	cha�rperson,	ch�ef	execut�ve		
and	members	 37	(1),(2),(3)	&	(4)

f	 term�nate	a	member’s	appo�ntment	under	certa�n	c�rcumstances	 36	(1)	&(2)

f	 approve	the	agency’s	strateg�c	plan	 48	(1)	&(2)

f	 approve	var�at�ons	to	the	agency’s	strateg�c	plan	 49	(2)

f	 approve	the	agency’s	annual	operat�onal	plan	 52	(1)	&	(2)

f	 approve	the	agency	enter�ng	�nto	contracts	�nvolv�ng	payment		
or	the	rece�pt	of	more	than	$200	000,	or	�nto	lease	arrangements	of		
land	for	ten	years	or	more.	 62	(1)

The	m�n�ster	also	has	statutory	powers	under	the	follow�ng	sect�ons	of	the	asDa	act	to	d�rect	
the	cha�rperson	or	agency	to:

f	 prov�de	the	m�n�ster	w�th	deta�ls	of	pos�t�ve	and	negat�ve	test	results	 18	(1),(2)	&(2a)

f	 convene	a	meet�ng	of	the	agency	Board	 21	(2)

f	 rev�se	the	agency’s	annual	operat�onal	plan	�f	of	the	op�n�on	that	the		
plan	�s	�ncons�stent	w�th	the	agency’s	strateg�c	plan	 51	(1)

f	 perform	�ts	funct�ons	or	exerc�se	�ts	powers	�n	accordance	w�th	a		
wr�tten	d�rect�on.	 68	(1)
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Appendix l: The objects, functions and powers of the Agency  
as specified in the ASDA Act

Objects

The	objects	of	the	establ�shment	of	the	agency	are	to:

f	 deter	the	use	of	scheduled	drugs	or	dop�ng	methods	�n	sport

f	 fac�l�tate	the	safety	of	part�c�pants	�n	sport�ng	compet�t�ons	

f	 encourage	the	development	of	programs	to	educate	the	sport�ng	commun�ty	about	matters	
relat�ng	to	drugs	�n	sport

f	 advocate	the	�nternat�onal	adopt�on	of	cons�stent	and	effect�ve	ant�-dop�ng	programs

f	 coord�nate	the	development	of	a	cons�stent	and	effect�ve	nat�onal	response	to	matters	
relat�ng	to	drugs	�n	sport.

Functions

The	funct�ons	of	the	agency	�nclude	prov�s�ons	to:

f	 employ	funct�ons	that	are	conferred	on	the	agency	by	a	drug	test�ng	scheme

f	 prov�de	drug	test�ng	serv�ces

f	 advocate	the	�nternat�onal	development	and	�mplementat�on	of	cons�stent	and	effect�ve	
ant�-dop�ng	programs

f	 encourage	austral�an	nat�onal	sport�ng	organ�sat�ons,	state	and	Terr�tory	sport�ng	
organ�sat�ons	and	profess�onal	sport�ng	organ�sat�ons	to	develop	and	�mplement	
comprehens�ve	and	cons�stent	ant�-dop�ng	�n�t�at�ves	and	use	the	serv�ces	of	the	agency	
and	accred�ted	laborator�es

f	 prov�de	safety	check�ng	serv�ces

f	 develop	and	�mplement	�n�t�at�ves	that	�ncrease	the	sk�lls	and	knowledge	of	the	people	
�nvolved	�n	sport�ng	act�v�t�es	about	matters	relat�ng	to	the	use	of	drugs	�n	sport

f	 collect,	analyse,	�nterpret	and	d�ssem�nate	�nformat�on	about	matters	relat�ng	to	the	use	of	
drugs	�n	sport	and	the	safety	of	part�c�pants	�n	sport�ng	compet�t�ons

f	 carry	out	research	relat�ng	to	the	use	of	drugs	�n	sport	and	the	safety	of	part�c�pants	�n	
sport�ng	compet�t�ons

f	 advocate	and	support	research	�n	and	outs�de	austral�a	relat�ng	to	the	use	of	drugs	�n	sport	
and	the	safety	of	part�c�pants	�n	sport�ng	compet�t�ons

f	 �mplement	ant�-dop�ng	arrangements

f	 encourage	the	establ�shment	of	means	for	the	carry�ng	out	by	government	departments	
and	author�t�es	of	the	states	and	Terr�tor�es	of	�n�t�at�ves	relat�ng	to	the	use	of	drugs	�n	
sport

f	 cooperate	w�th	those	departments	and	author�t�es	and	w�th	non-government		
sport�ng	organ�sat�ons	to	�mplement	those	�n�t�at�ves

f	 any	other	funct�ons	conferred	on	the	agency	under	the	asDa	act
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f	 adv�se	the	m�n�ster	on	matters	fall�ng	w�th�n	any	of	the	above	ment�oned	funct�ons	and	
related	matters

f	 do	anyth�ng	�nc�dental	to,	or	conduc�ve	to,	the	performance	of	any	of	the	above	funct�ons.

Powers

The	agency	has	the	power	to	do	all	th�ngs	necessary	or	conven�ent	for,	or	�n	connect�on	w�th,	
the	performance	of	�ts	funct�ons	and,	�n	part�cular,	may:

f	 enter	�nto	contracts

f	 acqu�re,	hold	and	d�spose	of	real	and	personal	property

f	 obta�n	goods	and	serv�ces	on	cred�t	from	any	person	by	the	use	of	a	cred�t	card

f	 form,	or	part�c�pate	�n	the	format�on	of,	compan�es

f	 occupy,	use	and	control	any	land	or	bu�ld�ng	owned	or	held	under	lease	by	the	
commonwealth	and	made	ava�lable	for	the	purposes	of	the	agency

f	 appo�nt	agents	and	attorneys,	and	act	as	an	agent	for	other	persons

f	 engage	persons	to	perform	serv�ces	for	the	agency

f	 accept	g�fts,	grants,	bequests	and	dev�ses	made	to	the	agency	(whether	on	trust	or	
otherw�se)	and	act	as	trustee	of	money	or	other	property	vested	�n	the	agency	on	trust

f	 develop,	ma�nta�n,	d�str�bute	and	publ�sh	�nformat�on	on	procedures	for,	and	developments	
concern�ng,	the	collect�on	and	test�ng	of	samples

f	 do	anyth�ng	�nc�dental	to	any	of	�ts	powers

The	agency	may	charge	fees	for	prov�d�ng	serv�ces,	�nformat�on	or	adv�ce.

The	amount	of	a	fee	must	not	be	such	as	to	amount	to	taxat�on.

asDa	can	exerc�se	these	powers	w�th�n	or	outs�de	austral�a.
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Appendix M: Portfolio Budget Statements performance summary

Outcome/Output Measure result

Outcome 1

The	austral�an	sport�ng	
commun�ty	can	deter	athletes	
from	us�ng	banned	dop�ng	
pract�ces	through	the	prov�s�on		
of	a	h�gh	qual�ty,	�ndependent		
and	access�ble	ant�-dop�ng	
program,	�n	order	to	preserve		
the	value	of	sport.

1.	 athletes	perce�ve	a	deterrent	
effect	from	asDa	programs

2.	 external	cl�ent	sat�sfact�on		
w�th	all	asDa	serv�ces

3.	 retent�on	of	user-pays	cl�ents

1.	 90%	of	athletes	perce�ve		
a	deterrent	effect	from		
asDa’s	programs

2.	 95%	of	external	cl�ents	are	
sat�sf�ed	w�th	all	asDa	serv�ces

3.	 90%	of	nFs	d�splay	a	h�gh	level	
of	engagement	�n	ant�-dop�ng	
act�v�t�es

4.	 81%	of	FFs	cl�ents	were	
reta�ned

Output 1.1

Drug	test�ng	program

1.	 Qual�ty:	90%	of	athlete	tests	
conducted	w�th�n	the	test	
d�str�but�on	plan

2.	 Qual�ty:	90%	of	athletes	
perce�ve	a	deterrent	effect		
from	asDa	programs

3.	 Qual�ty:	5,300	tests	compr�s�ng	
ur�ne	and	blood	tests	(�ncl.	
3,800	government	funded	tests	
and	1,500	fee	for	serv�ce	tests)

1.	 	97%	of	tests	were	conducted	
w�th�n	the	test	d�str�but�on	plan

2.	 90%	of	athletes	perce�ve	a	
deterrent	effect	from	asDa	
programs

3.	 6,134	tests	compr�s�ng	5,473	
ur�ne	and	661	blood	tests	(�ncl.	
2,285	FFs	tests)	

Output 1.2

educat�on,	commun�cat�on	and	
advocacy	serv�ces

1.	 Qual�ty:	cl�ent	access	to	asDa’s	
serv�ces	(�ncl.	hotl�ne	calls,	
publ�cat�ons,	webs�te	h�ts)

2.	 Qual�ty:	80%	of	cl�ents		
are	sat�sf�ed	w�th	asDa’s	
educat�on	products

3.	 prov�s�on	of	serv�ces	to	cl�ents

1.	 97%	was	the	proport�on	of	
products	accessed	compared	to	
the	prev�ous	year.

2.	 	98%	of	cl�ents	are	sat�sf�ed	
w�th	asDa’s	educat�on	products

3.	 WaDa	—	contr�but�on	to	
World	ant�-Dop�ng	program	
development	—	ocean�a	p�lot	
project.	aDi	–trans�t�on	of	
operat�ons	�nto	anaDo.
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Appendix N: Summary of Portfolio Budget Statements by outcome
outcome	1:

f	 The	austral�an	sport�ng	commun�ty	can	deter	athletes	from	us�ng	banned	dop�ng	pract�ces	
through	the	prov�s�on	of	a	h�gh	qual�ty,	�ndependent	and	access�ble	ant�-dop�ng	program,		
�n	order	to	preserve	the	value	of	sport.

The	follow�ng	table	represents	a	summary	of	the	forecast	cost	(�n	2004–05	add�t�onal	
est�mates)	of	outputs	aga�nst	the	actual	cost	for	2004–05.

Forecast in 2004–05 PBS Actual for 2004–05

Total	pr�ce	of	outcome $9.259m $9.048m

Departmental	appropr�at�ons $7.620m $7.620m

revenue	from	other	sources $1.639m $1.428m

(1)
Budget  

2004-2005  
(as per PBS)

(2)
Actual expenses

2004–2005

Variation
(column 2 minus  

column 1)

Budget  
2005-2006

adm�n�stered	expenses
(�nclud�ng	th�rd	party	outputs)

n�l n�l n�l n�l

Total	adm�n�stered	expenses n�l n�l n�l n�l

pr�ce	of	Departmental	outputs

output	1.1	Drug	Test�ng	
program

$6.636m $6.422m $0.214m $9.050m

output	1.2	educat�on,	
commun�cat�on	and		
advocacy	serv�ces

$2.623m $2.538m $0.085m $3.079m

revenue	from	government	
(appropr�at�on)	for	
Departmental	outputs

$7.620m $7.620m n�l $9.169m

revenue	from	other	sources $1.639m $1.428m ($0.211m) $2.960m

Total	pr�ce	of	outputs $9.259m $8.960m $0.299m $12.129.m

TOTAl FOr OuTCOME 1
(Total	pr�ce	of	outputs	and	
adm�n�stered	expenses)

$9.259m $8.960m $0.299m $12.129m
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Appendix O: ASDMAC functions  
(excerpt from ASDA Regulations 1999)

Part 3  ASDMAC functions and procedures

64  Functions of ASDMAC

(1)	 The	asDmac	may	�nvest�gate	a	pos�t�ve	test	result	for	a	sample	g�ven	by	a	compet�tor		
to	f�nd	out	whether	the	result	was	caused	by	naturally	occurr�ng	levels	of	the		
substance	concerned.

(2)	 The	asDmac	may	g�ve	a	compet�tor	approval	to	use	a	scheduled	drug	or	dop�ng	method	
for	therapeut�c	purposes.

(3)	 The	asDmac	may	d�sclose	to	a	compet�tor:

(a)	 �nformat�on	ar�s�ng	out	of	the	entry	of	the	compet�tor’s	name	on	the	relevant		
reg�ster;	or

(b)	 �nformat�on	about	a	test	on	a	sample	g�ven	by	the	compet�tor:

(�)	 carr�ed	out	by	a	sport�ng	adm�n�strat�on	body	other	than	under	sect�on	17Zc	of	
the	act;	and

(��)	 that	has	revealed	the	presence	of	a	relevant	scheduled	drug	or	dop�ng	method.	

(4)	 The	asDmac	may	d�sclose	to	any	relevant	sport�ng	adm�n�strat�on	body:

(a)	 �nformat�on	ar�s�ng	out	of	the	entry	of	a	compet�tor’s	name	on	the	relevant		
reg�ster;	or

(b)	 �nformat�on	about	a	test	on	a	compet�tor’s	sample:

(�)	 carr�ed	out	by	a	sport�ng	adm�n�strat�on	body	other	than	under	sect�on	17Zc	of	
the	act;	and

(��)	 that	has	revealed	the	presence	of	a	relevant	scheduled	drug	or	dop�ng	method.	

(5)	 if	the	agency	asks	the	asDmac	to	rev�ew	the	procedures	adopted	by	a	sport�ng	
adm�n�strat�on	body	for	approv�ng	the	use	of	scheduled	drugs	or	dop�ng	methods	for	
therapeut�c	purposes,	the	asDmac	may	do	so.

The	orders	may	confer	add�t�onal	funct�ons	on	the	asDmac.
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Appendix P: ASDMAC approvals by sport July 1 2004 to 30 June 2005. 
	

Applications for Therapeutic Approval 

Sport Applications  
received

Approved rejected Waiting Approval not 
required

archerY 10 3 7

aThleTics 15 8 7

aFl 4 2 2

BaDminTon	 1 1 0

BaseBall	 2 1 1

BasKeTBall 6 6 0

Bocce	 14 7 5 2

BoXing	 3 2 1

cricKeT	 4 2 2

croQueT 1 1 0

cYcling	 7 3 2 1 1

Dragon	BoaT	racing	 1 1 0

eQuesTrian 1 1 0

Fencing 1 1 0

FloorBall	 1 0 1

golF	 2 2 0

gYmnasTics 23 17 6

ice	hocKeY	 3 2 1

inline	hocKeY	 7 5 1 1

JuDo	 2 1 1

KaraTe	 1 1 0

laWn	BoWls 2 2 0

liFe	saVing	 4 2 2

moTorcYcling 22 13 8 1

neTBall 4 3 1

orienTeering	 1 1 0

parachuTing	 1 1 0

poWerliFTing 3 2 1

riFle	shooTing	 1 1 0

roller	sporTs 1 1 0

roWing 4 4 0

rugBY	league 3 1 0 1 1

rugBY	union	 2 1 0 1
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Applications for Therapeutic Approval 

Sport Applications  
received

Approved rejected Waiting Approval not 
required

sailing	 2 1 1

shooTing 2 1 1

sKaTing 5 3 2

sKY	DiVing	 2 1 1

soccer	 2 1 1

surFing	 2 1 1

sWimming	 14 7 7

TaBle	Tennis	 1 1 0

TaeKWonDo	 2 0 0 2

Ten	pin	BoWling 16 10 5 1

Touch	FooTBall	 1 1 0

TriaThlon	 3 2 1

WaTer	polo	 1 1 0

WaTer	sKiing	 1 0 0 1

WeighTliFTing	 1 1 0

WresTling	 2 2 0

TOTAlS 214 132 69 2 11

Medications approved for therapeutic use 

adrenal�ne indapam�de

am�lor�de	 insul�n

atenolol methylphen�date

Betamethasone	 metoprolol

Budeson�de	 morph�ne	

Darbepoet�n	 oxycodone	

Dexamphetam�ne	 predn�solone

F�naster�de	 predn�sone	

Fludrocort�sone	 propranolol

Frusem�de	 sotalol	

hcg Testosterone	

hydrochloroth�az�de Tr�amterene

hydrocort�sone	
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Compliance index
Commonwealth Authorities and Companies (Report of Operations)  Report Reference 
Orders 2005 requirement:	

aud�t	comm�ttee	 67
cert�f�cat�on	of	report	of	operat�ons	 ���
commonwealth	d�sab�l�ty	strategy	 72
corporate	governance	 64-73
Developments	s�nce	end	of	f�nanc�al	year,	affect�ng	 49

—	 operat�ons	�n	future	f�nanc�al	years
—	 results	of	those	operat�ons	�n	future	f�nanc�al	years
—	 state	of	affa�rs	�n	future	f�nanc�al	years	

D�rectors	 64-66
—	 part�culars
—	 meet�ngs	held
—	 meet�ngs	attended	

enabl�ng	leg�slat�on,	funct�ons	and	object�ves	 145
F�nanc�al	statements		 101
indemn�t�es	and	�nsurance	prem�ums	for	off�cers	 51
Jud�c�al	dec�s�ons	 n/a
locat�on	of	major	act�v�t�es	and	fac�l�t�es	 ��	and	56
m�n�ster�al	d�rect�ons,	effects	 69
name	of	respons�ble	m�n�ster	 8
organ�sat�onal	structure	 13
performance	assessment	 147

—	 eff�c�ency	and	effect�veness	�n	produc�ng	ouputs
—	 clear	l�nks	between	outcomes,	strateg�es	and	pr�nc�pal	outputs		

rev�ew	of	operat�ons	—		 16-73
	 performance	rev�ew

—	 statutory	objects	and	funct�ons
—	 corporate	plan
—	 pr�nc�pal	outputs	and	contr�but�on	of	outcomes
influencers	on	performance
—	 factors,	events	or	trends

	 —			r�sks	and	opportun�t�es	
s�gn�f�cant	events	as	per	sect�on	15	of	the	cac	act	 n/a
s�gn�f�cant	changes	�n	state	of	affa�rs	and/or	pr�nc�pal	act�v�t�es	 n/a
add�t�onal	report�ng	requ�rements	 68
ecolog�cally	susta�nable	development	and	env�ronmental	performance	 69
Freedom	of	�nformat�on	 71
occupat�onal	health	and	safety	 70
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index

A

access	to	serv�ces,	27

acc�dents	and	dangerous	occurrences,	71

acronyms,	v��-v���	
	 see	also	glossary

acumen,	51,	67

adm�n�strat�ve	appeals	Tr�bunal	(aaT),	22

adverse	drug	f�nd�ngs,	3-4,	21

advert�s�ng,	59

agency	bonus,	56

a�ds	to	access,	�x

anderson,	Just�ce	robert,	33

annual	report	2003-04,	amendments,	94

ant�-dop�ng	
	 assessment	process,	32	
	 framework,	12,	31,	33	
	 rule	v�olat�ons	(aDrVs),	21,	22,	23,	31,	33

ant�-Dop�ng	handbook	(2005),	25,	27

ant�-Dop�ng	informat�on	card,	25,	27

ant�-Dop�ng	informat�on	newsletter,	25,	26

ant�-Dop�ng	internat�onal	(aDi),	17,	37-8,	99	
	 �ncorporat�on	�nto	anaDo,	37

ant�-Dop�ng	norway,	38

as�a	sports	counc�l,	39

as�a	sports	summ�t,	39

asset	management,	50

assoc�at�on	of	nat�onal	ant�-Dop�ng	
organ�sat�ons	(anaDo),	4,	37,	39,	40,	147	
	 f�rst	strateg�c	plan,	37	
	 �ncorporat�on	of	aDi,	37

athens	olymp�c	games,	3,	10,	22,	26,	28	
	 WaDa	programs,	41

athlete	F�rst	project,	24

athlete	outreach	program,	41

athlete	whereabouts	�nformat�on	systems,	11,	
31,	32,	23,	59,	72

athlete’s	name	release,	21-3

attent�on	Def�c�t	hyperact�v�ty	D�sorder,	77

aud�t	and	r�sk	management	group,	51

aud�t	comm�ttee,	47,	51,	67	
	 members,	67

aud�ts	
	 	austral�an	nat�onal	aud�t	off�ce,	46,	47,	

67,	101-4	
compl�ance	w�th	nat�onal	ant�-Dop�ng	
organ�sat�on	requ�rements,	31	
internat�onal	standards	organ�sat�on,	22	
iT	secur�ty,	51	
nat�onal	federat�ons,	32	
occupat�onal	health	and	safety,	70	
program,	51

austral�an	ant�-Dop�ng	research	panel,	30

austral�an	cap�tal	Terr�tory,	18

austral�an	customs	serv�ce	(acs),	22,	39

austral�an	cycl�ng	Federat�on,	33

austral�an	Football	league	(aFl),	3,	17

austral�an	government	Brand�ng,	73

austral�an	inst�tute	of	sport	eth�cs	
comm�ttee,	30	

austral�an	inst�tute	of	sport,	res�dence,	3,	28

austral�an	nat�onal	aud�t	off�ce	(anao),	46,	
47,	48,	67,	101-4

austral�an	olymp�c	comm�ttee,	26

austral�an	paralymp�c	comm�ttee,	72

austral�an	rugby	un�on	(aru),	3,	17

austral�an	sports	ant�-Dop�ng	author�ty	
(asaDa),	1,	3,	49	
	 cost	of	establ�shment,	49	
	 new	ceo,	59	
	 trans�t�on�ng	to,	11

austral�an	sports	comm�ss�on	(asc),	1,	28,	30	
	 	pol�c�es	and	procedures	for	search	and	

se�zure	of	ev�dence,	33

austral�an	sports	Drug	agency	act	1990,	8,	18	
64	,	68,	69,	76,	144-146	
s�gn�f�cant	amendments,	31
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austral�an	sports	Drug	med�cal	adv�sory	
comm�ttee	(asDmac),	76-8,	149-51	
	 ach�evements,	77-8	
	 	appl�cat�ons	for	therapeut�c	approval		

by	sport,	150-1	
funct�ons,	76,	149	
med�cat�ons	approved,	151	
members,	76-7	
resources,	78	
therapeut�c	approvals,	76	
			by	sport,	76

austral�an	sports	Drug	Test�ng	laboratory	
(asDTl),	12,	30

austral�an	W�nter	olymp�c	and	paralymp�c	
teams	(2006),	11

austral�an	Workplace	agreements	(aWas),	60

austral�an	Youth	olymp�c	Fest�val,	17,	19

award,	asDa,	60

awareness	of	serv�ces,	27,	82

B

Back�ng	austral�a’s	sport�ng	ab�l�ty	strategy,	30

Balco	laboratory,	3

banned	drugs	
	 see	proh�b�ted	substances

Be�j�ng	olymp�cs,	29

best	pract�ce,	47,	51-2

blood	test�ng,	3,	10,	11,	17,	20,	40,	85-92,	147	
	 see	also	ur�ne	test�ng

Board,	asDa,	1,	46-7,	51	
	 appo�ntments,	64	
	 meet�ngs,	64	
	 members,	64-6

brand�ng,	government,	73

budget,	48	
	 monthly	rev�ews,	49	
	 var�ance,	49	
	 	see	also	f�nanc�al	statements;		

porfol�o	Budget	statements

bus�ness	�mprovement,	4,	46-53

bus�ness	opportun�t�es,	51

C

caffe�ne,	28

canada,	37,	38,	48

canad�an	centre	for	eth�cs	�n	sport,	38

cars,	69

cert�f�ed	agreement,	57,	59,	60

cha�rperson’s	message,	1

ch�ef	execut�ve,	act�ng	
	 report,	3-5

ch�ef	execut�ve,	asaDa	appo�ntment,	59

ch�ef	execut�ve,	performance	agreement,	57

ch�na,	22

cl�ent	
	 engagement,	32,	33,	48,	82	
	 retent�on,	82,	147	
	 sat�sfact�on,	27,	48,	82

code	(World	ant�-Dop�ng	code),	4,	10,	17,	28,	36	
	 compl�ance,	31

code	of	conduct,	70

comcare,	71

commerc�al	cl�ents	
	 see	fee	for	serv�ce	drug	tests

commonwealth	author�t�es	and	compan�es	
act	1997,	50

commonwealth	d�sab�l�ty	strategy,	72

commonwealth	games	(2006),	4,	5,	10,	11,	
23,	49,	51

commun�ty	serv�ce	obl�gat�ons,	52-3,	60

commun�ty-fam�ly-work	comm�tments,	60

compet�t�on	drug	test�ng,	17,	20

compla�nts,	52

conferences	and	sem�nars,	28

	 �nternat�onal,	39	
	 see	also	workshops

conf�dent�al�ty	and	pr�vacy	agreements,	70

consultants,	50

contact	off�cer,	asDa,	��

contract�ng,	50
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corporate	governance,	46,	64-73

corporate	structure,	13

counc�l	of	europe	ant�-Dop�ng	convent�on,	
38-40,	99

counc�l,	asDa,	68

cr�cket	austral�a,	3,	17

curt�n	un�vers�ty,	28,	30

cycl�ng	�nvest�gat�on,	28,	33

D

Deaflymp�cs,	17,	18

Denmark,	38,	99

Department	of	commun�cat�ons,	informat�on	
Technology	and	the	arts	(DciTa),	30	
	 asDa	Board	observer,	64

Department	of	pr�me	m�n�ster	and	cab�net,	73

Deputy	cha�rperson,	64

deterrence,	16-33	
	 effect	of	asDa	programs,	16	
	 key	performance	�nd�cator,	16	
	 key	projects,	23-4	
	 see	also	educat�on	and	�nformat�on

d�sabled	athletes,	72	
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ATHLETICS
AUSTRALIAN FOOTBALL
LEAGUE
BADMINTON
BASEBALL
BASKETBALL
BIATHLON
BILLIARDS
BOBSLEIGH
BOCCE
BODY BUILDING
BOXING
CANOE
CRICKET
CROQUET
CURLING
CYCLING
DARTS
DIVING
DRAGONBOAT RACING
EQUESTRIAN
FENCING
FOOTBALL
GOALBALL

GOLF
GRIDIRON
GYMNASTICS
HANDBALL
HOCKEY
ICE HOCKEY
ICE RACING
ICE SKATING
INDOOR CRICKET
JUDO
KARATE
KORFBALL
LACROSSE
LAWN BOWLS
LUGE
MODERN PENTATHLON
MOTOR SPORTS
MOTORCYCLING
NETBALL
ORIENTEERING
OUTRIGGING
PARACHUTE
POLO
POLOCROSSE
POWERLIFTING

ROLLER SPORTS
ROWING
RUGBY LEAGUE
RUGBY UNION
SAILING
SHOOTING
SKIING
SOFTBALL
SQUASH
SURF LIFE SAVING
SURFBOARDRIDING
SWIMMING
SYNCHRONISED SWIMMING
TABLE TENNIS
TENNIS
TENPIN BOWLING
TOUCH FOOTBALL
TRIATHLON
VOLLEYBALL
WATER POLO
WATERSKIING
WEIGHTLIFTING
WHEELCHAIR RUGBY
WRESTLING
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