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Technology, Volunteers and Efficiencies in Sport
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VOLUNTEERING IN AUSTRALIAN SPORT

3 million+
volunteers 

158 million 
hours (2017)

90,000 FTE 
(2017)

$3 billion
economic 

value (2017)

51% of Aus
volunteers

18,000 years $7:$130% of 
workforce
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The biggest risk to sport is the near impossibility of 
developing long-lasting operational efficiencies, largely 

due to the abysmal retention of business IP 



© 2023 SportsGrid Pty Ltd. All rights reserved.

OFFICIAL

Individual has enough and 
wants to move out of the 
organisation, usually quick 
soon!

Other members make a 
move against an existing 
committee, typically via vote 
at an AGM

Crack it

By 'Choice'

By 'Encouragement'

Coup d'etat

COMMITTEE CHANGEOVER
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Induct a new committee

Bring new committee members up to 
speed with a simple induction and crash 
course of running your club. Reinforce 
continual learning throughout their 
lifecycle
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Transfer credentials

Never lose that login again. New 
administrator? No worries!
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Build & communicate 
season plans

Every season is built on repeatable 
tasks that are done each year. Build a 
season bible for future committees to 
follow.
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A final thought
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