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VOLUNTEERING IN AUSTRALIAN SPORT
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3 million+
volunteers

90,000 FTE
(2017)

158 million $3 billion
hours (2017) economic
value (2017)

51% of Aus _ 18,000 years L 30% of L $7:41
volunteers workforce
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The biggest risk to sport is the near impossibility of
developing long-lasting operational efficiencies, largely
due to the abysmal retention of business IP



COMMITTEE CHANGEOVER

By '‘Choice’

Crack it

Individual has enough and
wants to move out of the
organisation, usually quick
soon!

Coup d'etat

Other members make a
move against an existing
committee, typically via vote
at an AGM

‘ By 'Encouragement’
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Induct a new committee

Bring new committee members up to
speed with a simple induction and crash
course of running your club. Reinforce
continual learning throughout their
lifecycle
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(“ Dashboard Induction Season guides

View module

) * All modules * View module

Module slides

Get started below! .

Slide 1
Hockey 101

Slide 2

Your role & responsibilities

Slide 3

Meetings

Governance
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( Dashboard Induction Season guides Governance Noticeboard

Transfer credentials

Services
o | Never lose that login again. New
administrator? No worries!

Log in with secretary x

Account email is test@handover.c

2}

Log in with secretary

Account email is test@handover.club

Microsoft Office 365 Log in with president

Cloud email provide Account email is test@handover.c

PayPal Log in with best-treasurer

Online merchant facility Account email is test@test.cor
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B u i I d & co m m u n i cate ‘ f“ Dashboard Induction Season guides Governance Noticeboard
season plans

Noticeboard

A * Noticeboard

Every season is built on repeatable
taSkS that are done eaCh \/ear_- BUIld d Notice to clubs re National Integrity Framework
season bible for future committees to Published by Natonal CEO on Mon 26 un 2023

follow.

With new opportunities in international and domestic competitions, and the increased exposure that comes with it, hockey will

’ risks and stepped up its focus on safeguarding the integrity of our sport
Integrity is a core value of our organisation. We are committed to evolving our systems, processes, and behaviours to safeguard|
(the National Integrity Framework) will provide greater consistency and s
fixing
' Hockey Australia has worked closely with relevant Government bodies, including Sport Integrity Australia and Sport Australia
© 1 " " f 5 g i o
with these bodies through its delivery.
. The implementation of the National Integrity Framework will see a multi-faceted approach to strengthening integrity arrangem
1. Enhanced integrity policies:
2. Education
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A final thought

Clearly define roles

K# Make it easy to contribute
Ask and reassure

ZV& Invest in your workforce
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